Minutes 

Energy Conservation Management Board

January 11, 2005, 1:00 - 3:30 PM

Connecticut State Capitol, Room 310

Board Attendees:  Chair-Rob Earley; Rich Steeves; Tony Marone; Neil Beup; Shirley Bergert; John Mutchler; Jeff Gaudiosi; Louise DiCocco-Beauton; Roger Koontz; John Wright; Merrily Gere.

Not in Attendance: 

Other Attendees:  Jeff Schlegel; Roy Haller; John Matchett; Joel Gordes.

1. Process
Chairman Rob Earley called the meeting to order at 13:03 and introduced John Wright who would be representing the Attorney General's office for this meeting. John Mutchler requested the agenda be modified to move the rate increase issues earlier in the meeting as well is to address aspects of the Governor's Energy Plan due on February 1st. Rob Earley made a motion to that effect which was seconded by Richard Steeves and passed without comment. The minutes were reviewed and a motion for acceptance was made by Jeff Gaudiosi with a second by Rob Earley. On a 10-0-3 vote the minutes were accepted. Discussion took place on the upcoming meeting schedule and to change the meeting days from Tuesdays to Wednesdays to accommodate the need for many members to attend meetings of the Energy and Technology committee during the legislative session. Board members were also reminded their initial terms of appointment have expired and there will be a need for reappointment of those members who do not represent state agencies. The Board was also reminded consultant workplans require updating. Roger Koontz and Rich Steeves said they will be working on this issue.

2.    2004 -- 2005 Planning for Future Activities

February 1st Governors Energy Plan. Rob Earley informed the group the Office of Consumer Counsel has been meeting with stakeholders in developing the Governor's Energy Plan which is due by February 1st. He noted the ECMB is specifically mentioned as one of the parties to develop this plan. He reminded the group there is a Technical Meeting called by the Department for Friday, January 14th. Jeff Schlegel noted the Governor's letter specifically mentions the group should concern itself with immediate opportunities. Rob Earley said the group should work within the framework associated with issues of parity, the prior appropriation that took place ($12 million going to the Department of Public Works) and providing a summary of ongoing programs which the state can already access. Rich Steeves noted the Technical Meeting will be concerned with the development of a list of immediate opportunities. Jeff Schlegel said the report needs to focus on those opportunities that can have the result of reducing the effect of the rate hike on the state budget. It should also discuss the setting of energy performance goals for state buildings and the purchase of Energy Star compliant energy products if they prove cost-effective. Rob Earley reminded the group any general public awareness effort is separate from this energy plan. Shirley Bergert reminded the Board there are many "second-level facilities" such as group homes, nursing homes and shelters that should also be addressed since the state provides for payment of their energy bills. Roger Koontz added procurement policies are also important to ensure the most cost-effective products are purchased and thought this presented an opportunity to project the Board's philosophy and show how it can positively affect the state budget. Tony Marone cautioned time was not on the Board's side and the initial actions should be used as an opportunity for further follow-on activities. Rich Steeves also believed the Board should have involvement in the final drafting of any plan before it goes to the Governor.

Public Comment. The Board then returned to the public comment section of the meeting. Colin Odell of ICF addressed the Board on the question of logo prominence. He said he believed a separate logo would be good for the fund but it will take time to gain recognition and will take a significant amount of money. He noted the utility logos are well-recognized and mean something to consumers. For this reason he believes the utility logos needs to maintain their prominence. Rich Steeves assured him his concerns would also be addressed. Shirley Bergert responded the fund is still not perceived as being a ratepayer-owned fund until an identity is established.

David Leishman, President of the Connecticut Chapter of NEEC, addressed the Board noting it is the Connecticut Light and Power and United Illuminating logos that help the vendors "get in the door." He said the neutral third party endorsement by the utilities helps the ratepayers who don't know and probably don't care where the funds originate. UI and CL&P have neutrality without conflicts. Rob Earley also thanked David Leishman for the efforts  by himself and his members earlier in the day.

OCC Public Awareness Campaign. Rob Earley brought up the Office of Consumer Counsel request for $500,000 noting the details were still being fleshed out and might become available in more detail for the Friday meeting. Rich Steeves said Mary Healey would be present at the Friday meeting and provide a draft with more detail and noted  the money would be going to the Connecticut Economic Resource Center to actually conduct a campaign. Shirley Bergert said she was a bit confused by this request going to the Department before the Board. Rich Steeves replied that it was set up more like a rate case. Shirley Bergert remarked the Board has been adamant on its procedures for accessing funds through the roadmap process and it would be inappropriate to bypass that process. Rich Steeves replied "so noted" and OCC would have available additional budgetary information as well as noting other places which could be tapped for funding. Shirley Bergert added the fund does not have unlimited resources and raised concerns the proposal has not been properly vetted and they would need more detail to do so. She said her preference would be to spend money on evaluation and auditing and, at this stage, opposes the expenditure. Roger Koontz said he had similar concerns but also on how many companies would be engaged in conducting an awareness campaign. He added the fund has no problem spending its resources in a cost-effective manner at the present time and reminded the group of the ConnSave residential energy audit experience that showed  awareness alone did not always lead to savings. Rob Earley called for a straw vote on this proposal to support $500,000 for a public awareness campaign. The straw poll revealed there was not sufficient support to endorse this concept. John Mutchler said  currently funds are used in the marketing of individual programs and this has worked well. Further discussion ensued on the topic of public awareness.

Jeff Schlegel outlined the desired outcome of the Technical Meeting called by the DPUC is literally to provide an energy plan for state buildings that would reduce the effect of the rate increase on the state budget. He cautioned broader issues may come up within this context but it is important to concentrate on core concerns. John Mutchler said a list of suggestions will be going to the Board on what can be done for state buildings. Jeff Schlegel said he has notes of previous such points and suggested Board members provide any additional ones to the Technical Coordinator by the following day.

Public Input Matrix. Jeff Schlegel reported they have not yet been able to complete the matrix but they hope to interact in the coming week and to send out a draft by late next week. Discussion took place on whether to vote at the next meeting or electronically between meetings with the latter being preferred.

DPUC Hearing Update. Roger Koontz informed the group there had been a late file hearing in December and they would expect a draft decision within a few weeks.

In-depth Program Report. The in-depth report presentation on C&I New Construction programs was presented by Roy Haller of UI and John Matchett of CL&P and detailed the Energy Conscious Construction and Energy Blueprint programs. The presentation covered program objectives, eligibilities, incentive structure, goals and benefits. It also looked at barriers to participation and solutions to them as well as the lengthy time it takes projects to go from design to completion. Roy and John provided sample project types and listed lead sources, eligible measures, required documents and program budgets. They said one of the barriers they need to overcome is the lowest-first-cost mentality. Rob Earley asked whether this program could do anything with the quality of the power coming into a building in terms of harmonics to which Roy Haller answered in the affirmative noting that conditioning power can improve the power factor and it is something the company tries to do. The presentation can be accessed at the ECMB  web site at: www.dpuc.state.ct.us/Electric.nsf/ByECMB?OpenView Jeff  Schlegel noted there had been a great deal of progress on the commonality issue between the two companies. He said this was complicated by passage of new code standards and it was a big accomplishment to be able to integrate them into the programs. He also pointed out the time lag associated with such projects, often two years, made early identification of projects important since any problems with funding could wreak havoc on the program's operation. He noted when the funding was interrupted in 2003 there was some loss of customers due to the timing and as a result they had only made 65% of their goals and it will take time to recover consumer and vendor confidence. Finally, he said the program can move forward by integrating newer concepts like lighting design and newly emerging products.

Logo RFP. Rob Earley noted the Companies had brought the RFP responses from the vendors who responded.. Tony Marone said there was a packet available for each of the Logo Committee members plus a scoring matrix. He thought the rest of the operation could be largely accomplished through conference calls. The committee is comprised of Robert Earley, Richard Steeves, Shirley Bergert, Jeff Schlegel and Joel Gordes. Jeff Schlegel suggested after the committee has reviewed and individually scored the submissions there be a vote at the following meeting or electronically in advance of the meeting.

Need for 2004 Yearend Report to the DPUC. Rob Earley inquired when will the yearend report on program operations be scheduled for a Technical Meeting by the DPUC. Joel Gordes responded he has corresponded with appropriate DPUC personnel but has not received a response on when the Technical Meeting will take place.

Evaluation Committee Activity. Jeff Schlegel reported for the Evaluation Committee that they will recommend the top two entries responding to the evaluation RFPs and the Board will make a final decision.

Legislative Session Update. Rob Earley reported to the group the budget will, once again, be the major issue and the Board would have to be aware of any of initiatives that might attempt to access conservation funding. He also noted he would send thank-you notes to all those legislators involved in the morning activities.

Annual Legislative Report. It was reported the committee tasked with this did meet after the last meeting to discuss ways in which the report might raise the fund's profile. They also discussed ways in which it might become more "eye friendly" and highlight certain issues. Cathy Lezon said Paul Michaud would be the lead person for this year's report. Paul informed the group the Companies have already met a couple of times to develop the game plan to get it to the Legislature in a timely manner. A schedule to provide drafts to the committee members was developed with the period from January 26 to February 3 being reserved for the Board to submit comments. A near-final report will be sent to Board members on February 8th and they hope to have a final report to the Legislature no later than February 18th. Shirley Bergert suggested they move the rate increase issue up front to highlight it as one of the items they are looking at. Additional discussion took place on making the goals and objectives of the fund prominent while deleting parts on RD&D activities.

Rob Earley listed some of the points during the meeting that will require follow-on actions including: feedback for this coming Friday's technical session, input for the annual legislative report, scoring all the logo RFP's and thank-you notes to those legislators who attended this morning's session.

3. Other

Rich Steeves said OCC would put off any discussion or vote on the resolution he offered two meetings ago until the next meeting but would like to see it placed on the agenda for a vote.

Cathy Lezon brought up the letter from Eastern Connecticut State University acknowledging the payment from the conservation fund that termed it a "gift." She said CL&P did not feel it was the appropriate word to use. Tony Marone said he thought it made sense for the utilities to write the University on this matter.

Roger Koontz requested Joel Gordes contact Bill Leahy concerning a detailed budget breakdown for Institute activities in year 2005.

The meeting adjourned at 14:59.
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