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CONNECTICUT

ENERGY CONSERVATION FUND




Minutes 

Energy Conservation Management Board

November 8, 2005, 1:00 - 3:30 PM

Department of Public Utility Control, 10 Franklin Square, New Britain, CT 06051

Board Attendees:  Chair- Rich Steeves; Tom Buffa; Theresa Hopkins-Staten; Roger Koontz; Jeff Gaudiosi; Shirley Bergert;  John Ferrantino; James McNally, Jr.; Neil Beup; Louise DiCocco-Beauton; Merrily Gere; Richard DesRoches; Mike Wertheimer; Rob Earley.

.

Not in Attendance:  

Other Attendees:  Cathy Lezon; Jeff Schlegel; Joel Gordes.

1. Process

Chairman Rich Steeves convened the meeting at 13:03. Rich Steeves noted the morning's quarterly reports were helpful and meaningful. He welcomed Theresa Hopkins-Staten to the Board and noted who had proxies for voting purposes.   The agenda was reviewed and Rob Earley suggested every other meeting might include business pertaining to the natural gas programs as a way to economize on their Company time and budgets. Rich responded he was sure this could be worked out by the Technical Coordinator. Tom Buffa drew the group's attention to a letter to the Board by Tony Marone concerning impressive results on customer satisfaction with the "Wait Till 8" program. A motion for approval of the minutes was made by Theresa Hopkins-Staten with a second by Neil Beup.  John Ferrantino noted "Rick" Araujo should be changed to "Ron" Araujo.  With this amendment duly noted, the minutes were approved on a vote of 12-0-2.

Public Comments.  Steve Levine of Longlite addressed the Board on their product to enhance the life of incandescent bulbs while decreasing energy use by 10% with no noticeable degradation of lighting. He said this has been verified by the NJ Center for Advanced Technology and NJ will employ it for all incandescent lighting in their C&LM program. He also said they have been under state contract in Connecticut since April 2003 but the UCONN Health Center is the only one to have made use of it. Tom Buffa inquired on any reductions in lumen output but was assured it was negligible. Jeff Schlegel inquired whether this had been through the Roadmap Process beginning with the utilities.  Joel Gordes noted this same device had previously taken that route in 2003 when a Len Mecca represented the product. Rob Earley inquired as to there were any references the Board might contact in NJ.  Steve Levine said the Chief of Staff of the NJ BPU would provide info.

Center for Science & Exploration (CSE) Quarterly Report.  Ron Katz provided a quarterly report on the CSE. He said the building is underway but work on the design is still ongoing. They have met with Fuss & O'Neill who will work with the design team and some general recommendations were made. He noted no one is thrilled with the new cost estimates that have escalated due to fuel and steel price increases. To deal with this there have been some design changes (but not directly pertaining to energy efficiency) to narrow the building to reduce the amount of steel and changes to the framing for the glass. He continued noting there are three more months of design and in December they will discuss energy considerations. He reiterated they are committed to energy performance that is 10% better than the 2001 code . On the exhibit design, Ron said the concept plan is at a preliminary stage and they hope to provide more detail by early to mid December and will be looking for input from the ECMB and the CCEF. He said the CSE is down to "the last half sentence" with CCEF on an agreement noting this involves a communications issue. Louise DiCocco-Beauton noted this is just a fabulous project that has gotten her excited on science. Jeff Schlegel inquired when the input to the design would take place.  Ron responded that would be by mid December and CCEF is working with NREL who may send personnel.  

ISE Quarterly Report. Bill Leahy gave the ISE third quarter report and outlined the four major goals attained during that period:

1) Worked with the CSU system on strategic planning. Received a $62,000 refund for energy improvements. Planned a new building to meet a LEED Silver standard and developed a brochure describing the ECSU campus' work toward sustainability. He noted the university chancellors met with CSU President Bill Cibes on energy issues. 

2) He described progress on the High School Program which had stakeholder input completed and will be available through a web-based distant learning system. ISE staff member Laurel Kohl was instrumental in its development and there has been a meeting of science teachers at the new convention center to try it out.

3) The ISE has worked on a multi-family building program with HUD, CHFA and CHIF to build energy efficiency into their loan programs.  CHFA has requested standards for EE in new construction.

4) In connection with their code training initiative, the ISE has developed a DVD featuring a previous workshop including Powerpoint presentations and narratives.  This goes through the code changes and focuses 2/3 on residential and 1/3 commercial. 

Bill also provided Board members copies of the draft CEAB Energy Plan and notified them of three hearings to be held on it.  Roger Koontz inquired on workshops that were to be conducted on sections of the plan.  Bill Leahy noted these were not totally open meetings and the CEAB called in only certain people for input partly due to time constraints. He said they will try to begin the process earlier next year. Roger inquired whether there had been a workshop on energy efficiency (EE) and conservation.  Bill said the CEAB took the ECMB approved plan and mirrored that.  Jeff Schlegel asked if any Board members had been involved.  

Stuart Erhardt of Constellation Energy introduced himself to the Board noting Constellation has been involved in EE projects in conjunction with the VA and with nursing homes. 
Discussion on Upcoming Board Survey. Joel Gordes explained the rationale and timing for an upcoming survey of the Board to gain insight from members on operations, information flow and satisfactions levels.  This can then be used to increase the efficiency of the Board.  Rich Steeves said the feedback can lead to changes such as the institution of the proxy process and the scheduling of Quarterly Reports on the mornings of regular meeting. 

1. 2005-2006 Planning for Future Activities

2006 Plan & Budget. Summary of Filed Plan. Jeff Schlegel congratulated the Board for filing the main plan on time and the resolutions a few days later.  He said the main issue this year had been budget allocation in light of budget reductions that provided only ~70% of the 2005 budget. He noted that Table A1 allows the Board to go into 2006 with a good plan.  Rich Steeves said at the morning meeting the Companies had alluded to changes. Jeff Schlegel noted they had reduced the number of programs and they were now more consistent between companies, such as Energy Conscious Blueprint, as well as being more tightly focused. Tom Buffa added the contractors will remain the same and be recognizable to the public.  

2006 Plan, Next Steps. Docket Schedule. Joel Gordes said he had contacted the Department to inquire on a docket schedule but was informed this had not yet been set. Jeff Schlegel offered that the multiple EIA dockets may impact the timing of the C&LM docket.  Rich Steeves observed if certain funding is made available from EIA sources it may free up ECMB dollars for longer term EE investments.

Progress on Muni Plan, Budget, and Schedule. Dick DesRoches informed the group CMEEC has hired VEIC to develop a plan and there have been two day-long meeting. Their strategy is to:

1) Offer programs dealing with peak demand

2) Maximize use of all existing programs as much as possible

3) Provide for equity across all customer classes to account for specific demographics

Dick said they are currently into their second draft and have a separate budget for each of the six systems. He noted not all of the programs may work in each system and necessitate some shifts. They hope to have a draft to the consultants for discussion before it goes to the Board by this month. Theywill finalize this draft and send it to the Board for discussion at the January meeting. Shirley Bergert inquired whether any thought had yet been given on how to link both Muni and gas programs to the CEEF web site. John Ferrantino said he has provided the Yankee Gas person's name to Cronin & Co.  Dick DesRoches said he was not yet sure how this would interface.

EIA/FMCC Mitigation; Review of Technical Sessions and DPUC Decision. Jeff Schlegel said  there has not yet been any draft decision. Rich Steeves said he believes decisions have been pushed back in all areas.  Roger Koontz said dates for decisions on near-term aspects is November 15th but long-term could come by late spring or early summer with RFPs going out for shorter term projects. Jeff Schlegel said he hoped for additional EE and direct load control with greater flexibility. He added the DPUC appears to be favorably disposed in this direction with possibly some form of a competitive RFP process. Bill Leahy said they have had a hearing on the incentive payments with debate on the metrics for $200 to $500/kW levels. He added the long-term RFP looking for 500 MW of resource is coming by February with a decision by May 1st. 

Matrix of Demand-Side Resources. Jeff Schlegel reminded the group a draft of a matrix had been distributed at the last meeting and it could be used to keep track of what demand-side resources might be used. It was built upon a proposal made by Mark Quinlan at a hearing. The preliminary version was filed but there is a need to work with the Companies to provide greater details and then it may be filed as a supplemental or the Board could wait until a draft decision is issued.  Rich Steeves asked what might be the pleasure of the Board on this issue noting he would like to see the matrix completed. Roger Koontz said this might prove difficult to do. Tom Buffa said a working group is involved in this issue. Jeff Schlegel said it is important that consistency be incorporated into the issues and metrics and that environmental benefits be added as per Chris James' suggestion. Rich Steeves said he believes it is useful and efforts should be made to continue its development. Theresa Hopkins-Staten said Cathy Lezon could add to it from other documents. Cathy Lezon said she is charged with developing a similar document but wants to see what comes out from the group involved in Docket # 05-10-17. 

New England Avoided Costs Study.  Jeff Schlegel said Board members have asked for an update on this He recommended Board members read at least the executive summary of the ISO-NE RSP 05 plan particularly page ES-4 dealing with Emergency Operating Procedures and pages 11-12 on transmission upgrades. He said what is laid out is not a market but, rather, a series of rules that will dictate what people will pay.

LICAP Prices. Jeff Schlegel distributed a summary of studies comparing LICAP prices as provided by the CEAB and NE Avoided Cost Study (ICF). He pointed out the mismatch between prices and assumptions among the different plans. Tom Buffa said RMR payments ought to decrease. Jeff Schlegel noted the emperor has no clothes as it applies to locational pricing as there is largely equal capacity cost across all zones. He went on to say location does matter but these figures do not support this. He offered five observations:

1) Even with improvements in SWCT, prices in that area still go up rather than down.

2) Prices increase throughout the region including Boston where improvements are also being made.

3) Prices significantly increase in other regions; close to doubling in Maine and the rest of the pool for no apparent reason.

4) The end result shows no variation in capacity prices across zones hence no price incentive to locate capacity close(r) to load. This is counter to the basic principle of LICAP.

5) The aforementioned appears inconsistent with the underlying pricing theory.

Extended dialogue took place on the meaning of the locational prices as provided in the charts. Rich Steeves requested a separate document providing summarization of the charts would be useful. Jeff said the bottom line is there is a fair amount of uncertainty and Connecticut should be careful of the system being gamed by unplanned outages.

On DRIPE, Jeff noted the New England study is further ahead but needs to better determine the effects of demand reductions on price to all loads as well as the spot market. He added the effect of demand reduction on price is more than capacity value.
Class III Renewables Docket, 05-07-19.  Pat McDonnell was to have reported on this but was in a concurrent hearing.  Cathy Lezon said she recalled there was an energy efficiency component for a Class III renewable resource which makes it an issue of concern for the ECMB.  Roger Koontz noted there was an RFP issued by the Department for a consultant. Joel Gordes added the RFP is being reissued since the three submissions were deemed unresponsive.

Gas Conservation Plan & ECMB Consultant Review. John Ferrantino told the group the plan was filed on November 1st and while it did receive a majority of votes in its favor, it did not receive a supermajority required for ECMB support. He also noted they have proposed a $600k increase if they are allowed recovery through the conservation adjustment mechanism (CAM) which would allow them a total up to $882k.  Jim McNally said their increase would be up to $750. Rich Steeves said this would bring the grand total to $2.4 million.  Rob Earley said when the Board passed the gas plan resolution it was his understanding the consultant was to comment on the plan as it was and not to include any expansion of the plan. Rich Steeves remarked he thought the consultant memo was helpful even if it was beyond the scope of the resolution as it was expansive in describing what a program could be. John Ferrantino said he did not disagree with that. Roger Koontz said that is the reason we use professional consultants --- to provide their opinions. He said when he made his motion it was in line with the statute and is not sure where the problem is. John Ferrantino said he felt the analysis went beyond the scope of the resolution. Rich Steeves said when we pass resolutions we need to be aware of the exact meaning. He asked the gas companies how they plan to handle the expanded funding for the plan. John Ferrantino said Yankee, prior to increasing spending levels, would request a CAM in order to recover incremental program costs and lost sales and then go back through the [ECMB] process. Roger Koontz said he was surprised at what was just said about working with the consultants. Jim McNally said they have discussed this but it will be up to the ECMB on this although he thought it might be mostly a timing issue.  He said they hoped to expand and leverage the low-income program. Roger said that now that there are additional funds appropriated we need to move forward on planning and to think about leveraging the money with mechanisms like the legislature's sales tax holiday on energy conservation materials. John Ferrantino said it is not a huge issue to begin to look at planning but they cannot go too far until they hear from the Department. Rob Earley said while we are heading down the road to input on additional funds, this should not go beyond residential programs and we need to provide clear direction to the consultant on this. Roger Koontz said he did not feel that made sense for further plan development as the Board needs to look at opportunities in all sectors as it is in the statute. Rich Steeves cautioned the group not to debate this process issue here until after a decision is issued but to have the consultant begin on the residential upgrades now. Shirley Bergert said if we look at the section 4 of SB 2100, Oct. 25 Sp. Sess. PA 05-2 [the energy bill of the most recent special session] there is a limited window for how long the tax breaks on efficiency materials are in effect. Further discussion ensued with a compromise to begin to look at more detail at residential program enhancements.

Public Awareness Campaign. Phase II/III Progress Update. Rich Steeves recapped this portion of the recent meeting on this and went over the four options that Cronin & Co laid out for web maintenance. These included:

1) Full Content Management System (CMS) (Open-Source)

2) Full Content Management System (Licensed/Purchased)

3) Limited Content Management System

4) Contractual Third Party Web Maintenance

Rich said those committee members involved in the selection were tending toward an option between #'s 3 and 4 that provide the Board members and staff some direct control over portions of the web site such as frequent program changes and posting of ECMB documents but use more skilled personnel for more detailed design and upgrade functions. This would be considered a limited CMS and would cost a minimal amount of money per year to maintain.

Survey Progress/Results and Web Site Tracking. Rich Steeves said they would not go into any great detail at this time since Cronin & Co. will attend the next meeting to provide a more complete report on the results of the survey. Then he said it would be up to the Board, with recommendations from Cronin to decide what to do with that information.   There will also be further discussion on details of the long-term web maintenance options at that time. Jeff Schlegel inquired where the Committee is in the process to which Rich replied that they have recommended going forward with an option close to # 3 with some aspects of # 4. Pat McDonnell asked if they will reconcile the budget to meet this.  Rich said this would be done as they go forward. At this point he addressed Mary Healey's letter to the Board on more active involvement in marketing that has been handled by the companies in connection with programs. She recommended these budgets be more closely reviewed by the Board and to see how this interacts with the thrust of new legislation. Rich also brought up Tony Marone's letter to the Board pertaining to customer satisfaction with the "Wait Till 8" program which has exceeded all expectations. Rich said this is an example of there being elasticity in demand and that message gets through sooner or later. 

Evaluation Report.  Rich Steeves briefly reviewed the evaluation activities being taken on a number of programs (including Appliance replacement program, Demand Reduction Program, eeSmarts, etc.)  and complimented Kim Oswald for the fine work she was doing for the Board in connection with this. Jeff Schlegel said that in conversation with Kim she had inquired about bringing up budget considerations on evaluation and suggested that this be a discussion item for the December meeting.  Rich Steeves said it might be possible to make certain shifts in expenditures.

Discussion on Additional ECMB Consultant. Rich Steeves said recent events has placed considerable pressure on the consultants and may necessitate the requirement for a "wild card consultant" who can be used in the near term to alleviate some of the pressures -- particularly those placed on Jeff Schlegel.  He requested the Board consider this and the possibility of hiring someone to fill this need. Jeff Gaudiosi noted the Board already has a resolution dealing with a procedure to hire additional consultants. Joel Gordes confirmed this and said it was put into place as a procedure after Jonathan Raab was hired on an emergency basis to fill a specific need. Shirley Bergert added if the Board followed an RFP process it could take considerable time.  She suggested ISE might be used to fulfill certain functions such as future web site maintenance, interacting with the Science Center, matters related to educational programs, government programs, advising the ECMB re: the CEAB energy plans, as well as other possibilities that could lighten the load of the other consultants, utilizing  ISE’s strengths. She also suggested the Board could come up with other tasks to match ISE abilities with Board needs. Rich Steeves said the overload conditions are prevalent in the peak September-October timeframe when preparation of the plan places many tasks on the table. Shirley added the Board needs competent consultants but that the workload will get worse before it gets better. She suggested before the next meeting the Board compile a list of tasks that can be added or expanded upon and ask the consultants whether they can handle these versus where they might need additional help. Rich Steeves also noted the Annual Legislative Report (ALR) is coming and some aid may be required in its preparation. Jeff Schlegel said the consultants have already begun discussions about updating their work plans earlier than normal to see where they could take on certain responsibilities to aid in overcoming some of these problems.  He said other questions have come up such as the consultants representing the Board in front of the Department in answering certain questions.  Rich Steeves added there might be a need for the ECMB to comment on the CEAB draft plan as well. Jeff Schlegel suggested the Board and consultants look at that plan for the next meeting and send comments to the Technical Coordinator for compilation.

3. Other

Rob Earley and John Ferrantino reminded the group of a joint MAC/CBIA and Gas Companies seminar on boiler efficiency and maintenance. Rich Steeves reminded the group of the joint CBIA and Connecticut Power & Energy Society "What's the Deal? VI" conference coming on November 16th.

The meeting adjourned at 15:18. 
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