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REQUEST FOR PROPOSALS (RFP)

Energy Efficiency and Demand Response Potential Studies                         for Connecticut 

Issued Jointly by the

CT Energy Conservation Management Board, 

The United Illuminating Company 

and 

Connecticut Light & Power

February 6, 2008

Introduction and Overview

The Connecticut Energy Conservation Management Board (ECMB), United Illuminating Company and Connecticut Light & Power (collectively, the Sponsors) seek proposals for (1) an update of the Energy Efficiency (EE) potential study completed by the ECMB in 2004 and a targeted update of the data and analysis spreadsheets used in that study, and (2) a new focused assessment of the potential for Demand Response (DR) based on a combination of Connecticut data and estimates of DR potential from analyses in other studies and states. Both the update to EE potential and the assessment of DR potential will look at the period from 2008 through 2020 in three geographic areas: Connecticut statewide, United Illuminating service territory and Connecticut Light & Power service territory. 
United Illuminating and Connecticut Light & Power (the Companies) systematically conduct evaluations of the programs and markets to provide input to improve implementation and measure the performance of existing programs.  The Companies are committed to an ongoing, iterative evaluation effort that provides continuous feedback for improving the design and delivery of the EE and DR programs. 
Bidders may choose to bid on one of the two analyses (EE update or DR) or both. Bidders that choose to bid on both analyses may realize study overlap and synergies that may reduce overall cost.  All bidders who choose to bid on both must separate the two proposals and price them independently. All EE update proposals will be scored and compared against all other EE update proposals and similar for DR proposals. A contractor who bids on both analyses might only be awarded a contract for one analysis. 

All proposals are due by March 10, 2008, 4:00 PM Eastern Time. The contract, including the final work plan will be executed by the selected Contractor and the Sponsors on or before March 18, and work may begin at that time. The project kickoff meeting for EE will be held on March 24, 2008 and the kickoff meeting for DR will be held on March 31, 2008 if a second vendor is chosen. The draft final report for EE update shall be completed by August 29, 2008, with the final report due by October 3, 2008. The draft final report for DR shall be completed by October 10, 2008, with the final report due by November 28, 2008.

The Sponsors will review the proposals and make recommendations on a preferred contractor to the ECMB. Once approved by the ECMB, the chosen contractor will be notified and the Sponsors will issue purchase orders with the contractor. The ECMB consultant will be the project manager and will be responsible for managing the contract, monitoring contractor progress against the schedule, approving deliverables and reviewing contractor invoices. The two electric distribution companies will support the contracting process by issuing purchase orders, processing contractor invoices and providing utility specific data on a timely basis.

Background

The ECMB was created by the Connecticut Legislature under CGS §16-245m to advise and assist the utility distribution companies in the development and implementation of comprehensive and cost-effective energy conservation and market transformation plans. The ECMB is an eleven-member Board made up of representatives from various environmental groups, government agencies, business groups, residential consumer and low income organizations, and distribution utilities. The ECMB reports annually to the Connecticut General Assembly and the Connecticut Department of Public Utility Control (DPUC).

The ECMB first reported on potential for energy efficiency in 2004.  Since that time, some developments have significantly impacted those assumptions.  In addition, Connecticut recently embarked on an integrated resource plan process that includes a requirement to acquire all cost effective energy efficiency.  This study will be a key component of future savings estimates for energy efficiency and demand response.

The ECMB Annual Report on Year 2006 Programs and Operations includes summaries of the Utilities Conservation & Load Management (C&LM) programs, budgets, savings, benefits, and cost-effectiveness, for background (see Attachment A, the PDF file distributed electronically with this RFP).

The United Illuminating Company (UI) and Connecticut Light and Power (CL&P) are the two electric distribution companies who manage and operate the C&LM programs within the state of Connecticut. The United Illuminating Co. is a New Haven, Connecticut based electric distribution utility serving 17 towns and 314,000 customers in the greater New Haven and Bridgeport areas. The Connecticut Light and Power Company (CL&P) serves more than 1.1 million customers and is the largest regulated electric power distribution company in Connecticut.

The overall goal of the Companies’ C&LM and DR efforts are to advance the efficient use of energy, reduce air pollution and negative environmental impacts, and promote economic development and energy security in Connecticut. The C&LM programs are funded by a Conservation Charge on customers’ electric bills. The DR programs are currently funded by the Federally Mandated Congestion Costs (FMCC) charge on customers’ electric bills. Future DR funding is anticipated to be from the Forward Capacity Market (FCM) only.
The Companies’ 2008 C&LM Plan provides detailed analysis of program plans and savings and is filed with the DPUC on a yearly basis.  (see Attachment B, the PDF file distributed electronically with this RFP).

Objectives and Key Results

The primary objective of these assessments is to produce estimates of the potential energy and demand savings that might be obtained through Energy Efficiency and/or Demand Response programs in the existing and new programs for the residential, commercial and industrial sectors over the period from 2008 through 2020 in three geographic areas:

1. Connecticut statewide, 
2. UI service territory

3. CL&P service territory

The EE assessment will be a targeted and limited update to the spreadsheets developed as an output from the 2004 Independent Assessment of Conservation and Energy Efficiency Potential for CT and the SW CT Region study. 
The DR assessment will be a new and somewhat constrained study based on a combination of Connecticut data and estimates of DR potential from survey and/or analyses in other states. This is not a full field-based primary data collection DR potential study.
The results of these studies will help determine, by customer segment and other demographic criteria, the potential savings and demand reductions and which technologies offer the largest and most cost-effective opportunities for savings.

Types of Potentials

These studies will analyze the remaining potential energy and demand savings for the Technical Potential, Maximum Achievable Potential and Maximum Cost Effective Achievable Potential (collectively the “Potentials”). Each is defined below as:
Technical Potential is defined in this study as the complete penetration of all measures analyzed in applications where they were deemed technically feasible from an engineering perspective utilizing present technologies as well as technology currently not available but anticipated to become available in the next 5-10 year period. These emerging technologies should be on the verge of commercialization or be assumed to have significant price reductions that may render them cost-effective in the near future. 
Maximum Achievable Potential is defined as the maximum penetration of an efficient measure that would be adopted given unlimited funding, and by determining the maximum market penetration that can be achieved with a concerted, sustained campaign involving highly aggressive programs and market intervention. The term "maximum" refers to efficiency measure penetration, based on estimates of efficiency potential on the maximum realistic penetration that can be achieved by 2020. The term "maximum" does not apply to other factors used in developing these estimates, such as measure energy savings or measure lives. 
Cost Effective Maximum Achievable Potential is defined as the potential for maximum penetration of electric energy efficiency and demand reduction measures that are cost effective according to the Total Resource Cost (TRC) test, and would be adopted given unlimited funding, and by determining the maximum market penetration that can be achieved with a concerted, sustained campaign involving highly aggressive programs and market interventions. 

The contractor shall estimate and report on the associated market penetration rates required to achieve each of the potentials above. For Energy Efficiency, the utilities incent customers to install equipment that exceeds local codes and/or federal standards to achieve savings. The contractor shall investigate and graph the incentive levels (% of incremental cost) required by the customers versus the different levels of market penetration for specific end-use applications (e.g., lighting, cooling, heating, drive power) in each customer segment
After determining EE and/or DR resource potentials for the residential (including low income) and C&I customer classes, the Contractor shall stack EE or DR resources by cost of conserved energy in the data tables, and in the form of a conservation supply curve, while taking into consideration important opportunities for customers and loads that exceed the average for their rate and class. 

The Contractor shall assess and report on EE and/or DR resources using the following:

· Energy savings (kWh or MWh)

· On Peak Summer and Winter Load Reductions (kW or MW) - On-Peak is defined by ISO-NE as reductions during the summer hours of 1pm to 5pm Non Holiday week days in June, July and August and winter hours of 5pm to 7pm Non Holiday week days in December and January.

· Seasonal Peak Summer and Winter Load Reductions (kW or MW) - Seasonal Peak is defined by ISO-NE as Non Holiday week days when the Real-Time System Hourly Load is equal to or greater than 90% of the most recent “50/50” System Peak Load Forecast for the applicable Summer and Winter Season.

· Costs (dollars, levelized cost/lifetime kWh saved, cost/peak kW, and cost/kW-year)

· Cost-effectiveness (net benefits and benefit/cost ratios) using avoided cost data provided by the companies
The Contractor shall provide summary data tables and graphs reporting annual incremental achievable potential and cumulative annual achievable potential, by year, for 2008 through 2020. The Contractor shall also report remaining resource potential provided after 2020 by EE and/or DR investments assumed to be made prior to 2021 (e.g., remaining lifetime kWh and kW-year savings over the measure lifetimes).

The Contractor shall provide summary data tables and graphs reporting annual summer and winter incremental achievable potential and cumulative annual summer and winter achievable potential for On Peak and Seasonal Peak load reductions for DR resources, for 2008 through 2020. The Contractor shall also report remaining resource potential provided after 2020 by EE and/or DR investments assumed to be made prior to 2021 (e.g., remaining lifetime kW-year savings over the measure lifetimes).

The Contractor shall provide a summary report on EE for lost opportunity versus retrofit achievable potential and associated costs.

The Contractor shall provide a summary report on DR with Emergency Generation versus DR with Curtailment and associated costs.

The Contractor shall compare the Potentials to total loads, forecasts of future loads, and forecasted load growth for EE. 
The Contractor shall compare the Potentials based on 3 funding scenarios for DR.  One would be funding based on the current level of funding through the FMCC charge on customer bills, the second would be from the ISO-NE FCM funding only, and the last would include supplemental funding from other utility programs.

Scope of Work

Resources to be Assessed

The resources to be assessed are EE and/or DR. 

Energy Efficiency - resources are aimed at saving energy and reducing peak demand by increasing the efficiency of energy use in specific end-use applications (e.g., lighting, cooling, heating, drive power), typically without loss of amenity. Energy savings and peak load reductions are achieved by substituting technically more advanced equipment, processes, or operational strategies to produce the same or an improved level of end-use service with less electricity. 

DR resources are aimed at reducing peak demand thru programs designed to shed and/or curtail customer load during critical periods. This customer load reduction can come from shedding load thru the running of emergency generators (e.g., Demand Response with Emergency Generation programs) to shutting down specific end-use applications (e.g., Demand Response with Curtailment Programs).  

Approach

The Contractor shall conduct a separate analysis for EE and/or DR Resources and sorted by:

· Customer sector (residential versus nonresidential at a summary level, and by individual sub-sectors in the detailed tables).

· Customer type, to understand marketing and program needs.

· Major “market events” (for each customer type) that create opportunities for energy efficiency and demand response. These include new construction and renovation, industrial process line upgrades, replacement of failed and failing equipment or products, remodeling, and retrofit.

· End use. 
· Major differences in savings load shape, to help understand the value of savings.

The Sponsors are interested in energy savings and peak load reductions both from improved equipment and from plausible operational and behavioral improvements (e.g., operations and maintenance, better commissioning, retro-commissioning). Estimates of operational improvements should focus on areas where institutional, organizational, or other structural changes may make additional savings sustainable. Changes that are likely to be purely behavioral and susceptible to rapid fluctuations are of less interest.

The Sponsors are interested in quantifying all resources (EE and DR) that provide a positive NPV based on the results of the 2007 New England Avoided Cost Study that is presently being used by the Utilities to determine cost effectiveness (see Attachment C, the PDF file distributed electronically with this RFP).

Energy and demand savings obtained through Energy Efficiency programs should be approached as an updated market analysis in which the final report on the 2004 Independent Assessment of Conservation and Energy Efficiency Potential for CT and the SW CT Region should be utilizes as a foundation to build upon. This final report and all output data will be provided by the sponsors to the chosen vendor. The output data/tables (spreadsheets) from the 2004 study are what the sponsors are looking to have updated. These are:
APPENDIX A – 
Complete List of Data Sources Used for this Project

APPENDIX B – 
Residential Sector Energy Efficiency Measure Database

APPENDIX C – 
Commercial Sector Energy Efficiency Measure Database

APPENDIX D –
Industrial Sector Energy Efficiency Measure Database

APPENDIX E – 
Load Forecast Appendix

APPENDIX F – 
Remaining Efficiency Potential After 2012

APPENDIX H - 
Uncertainty Analysis Results - Total Resource Cost Results With Utility Administrative, Marketing and Evaluation Costs at 20% and 30% of Measure Incremental Costs

APPENDIX I - 
Documentation of Program Costs and Investment Scenarios
Updates should include all Residential and C&I measure performance data and costs. Measure performance and savings data should be as current as possible.  It is also imperative that measure costs are up-to-date and not based on dated secondary sources.  The contractor should consult with the Utilities and ECMB consultants to ensure measure cost information is not at variance with program experience.  In addition, the study’s screening process should account for per unit cost economies as the costs of measures, especially recently emergent ones, improve over time. This also applies to behavioral oriented measures, such as high performance lighting design activity, integrated design, O&M services/activities, etc.

In Connecticut, the C&I programs, as represented in recent CT DPUC filings and Procurement Plans, are designed to push high performance technologies, systems, buildings and processes in all commercial and industrial end uses.  In addition, the programs are also being increasingly allied with parallel initiatives that are pushing high performance and sustainable buildings through initiatives such as:

· Architecture 2030 – the C&I Programs long-term vision is to approximate these ambitious savings goals for near-zero commercial buildings

· Advanced Buildings for Small Business – in the near-term, the C&I Programs are pushing 25-35% savings goals beyond ASHRAE 90.1-2004 per this initiative

· LEED – the programs are supporting sustainability initiatives at the higher LEED ratings, including State requirements for new, publicly-funded buildings

· Getting-to-Fifty – 50% better than code – the Programs have been allied with this initiative
· Similar efforts are underway for Residential programs.  
It is in this context that the Residential and C&I programs are seeking to update and improve estimated savings potential for the next 10-year planning period. Therefore, the update to the 2004 study should reflect to the maximum extent possible:

· Higher performance technologies that are or will be available over the planning period (LED’s, RT5 lighting, advance control systems, etc.)
· Maximum achievable market penetration and savings potentials for high performance lighting designs, integrated building design (for both new construction and existing remodels and renovations), integrated HVAC system design, industrial process improvements and systems optimization, near-zero energy homes and so on.

· Behavior-based “measures” including home and business energy monitoring and tracking systems, sustainable O&M/building operator programs, strategic energy management by businesses and industry, and so on.

· Integration of energy efficiency systems and designs with load management systems in homes and businesses.

· Efficiency market opportunities that are currently under-represented; such as retail and display lighting; outdoor lighting; full application of lighting/HVAC/system controls for homes and businesses; high performance for small businesses; plug load management for businesses and homes; and systems optimization for manufacturing.
Free-riders/naturally occurring conservation should be addressed somewhere in this study i.e. estimates of savings that will happen naturally over time versus savings that will have to be achieved through program intervention.  

Energy and demand savings obtained through Demand Response programs will be approached as a new potential analysis and will utilize past study results and surveys to estimate potentials.
Where a specific measure or measure type results in significant savings, the measure type

should be specified and the resources for that measure type listed. Where it is more

practical, resources can be assessed by a design strategy or other broad description of a

group of measures (as in the case of high performance designs), incorporating many variations in a technical approach. The Contractor should focus on the level of analysis that yields the most meaningful estimate and the most persuasive supporting information.

Use of Existing Data

The Contractor shall use and reference existing data sources, studies, and forecasts to the

extent practicable in meeting the study objectives and information needs described above,

including any data collection and reports produced by the Utilities, The ECMB and/or the Task Force and Working Groups pursuant to Public Act 02-95 and Executive Order No. 26.

The Sponsors are not interested in funding significant primary data collection. Significant

information is available from existing studies, forecasts, evaluations, and other data sources, which should form the basis of the assessment and analysis. For example:

· 2004 Independent Assessment of Conservation and Energy Efficiency Potential for Connecticut and the Southwest Connecticut Region final report.
· State economic forecasts

· Transmission and distribution forecasts.

· Evaluations and tracking reports for C&LM programs.

· Saturation or penetration studies.

· PURPA or other metered data to estimate load shapes.

· New England market studies.

· ISO-NE Demand Response Reports

· Estimates of unit savings, costs, and measure lifetimes for specific measures developed by the distribution companies in the course of developing program plans.

· Building simulations performed in the course of implementing efficiency programs.

· Evaluation, end-use, and potential studies performed in other regions.

Contractors should also make recommendations as to state and regional data gaps and studies that need to be updates and/or performed to better the output of this Independent Assessment of Energy Efficiency and Demand Response Potential for Connecticut and the Southwest Connecticut Region study. This study is envisioned as reoccurring every 2-3 years and will be used in the planning of future EE and DR efforts.

Costs, Cost-Effectiveness, and Input Assumptions

The costs of EE and DR resources are to be estimated using four metrics: 

1. 2008 dollars,

2. levelized cost/lifetime kWh saved,

3. cost/summer peak kW, and 

4. cost/peak kW-year (lifetime kW).

The Companies recently updated their cost effectiveness methodology, including input assumptions that incorporate values for line loss savings, avoided T&D costs, and environmental benefits, as well as avoided costs for energy and capacity. The Sponsors will provide these assumptions and input values; the Contractor will not responsible for developing the input values.
Documenting and Addressing Uncertainty

The Contractor shall describe and document significant uncertainties with respect to the

entire EE and/or DR potential assessments and to any particular major resource. In the proposals, bidders may propose approaches for addressing uncertainties in the data and assessment.

Deliverables

If one contractor is awarded both analyses, they will be required to produce separate draft reports and final reports, per the schedule below, including tables of data and results reported by the dimensions listed in this RFP, a written description, and a summary of all important calculations, assumptions, and data sources. The reports shall summarize energy savings, peak load reductions, load shape impacts, costs, and cost effectiveness. Chapters shall discuss data sources and present the resulting estimates by major class of customer, end-use, and market event. 

The Sponsors will review the draft report(s) within two to three weeks, and prior to Contractor completion of the final reports, per the schedule below. 

All spreadsheets or other computer files used to perform the assessment shall be provided in a documented form that can be reasonably followed by a technician with expertise in

resource assessment. They need not be formatted for publication. The Contractor shall

provide references for all significant source materials. All spreadsheets, files, and

supporting work papers shall become the property of the Sponsors, and shall be made available to the Sponsors upon request.

Schedule for EE

Request for Proposals Distributed 




February 6, 2008

Questions Due from Potential Bidders 



February 20

Answers to Questions from Potential Bidders 


February 28

Proposals Due at 4pm 





March 10

Sponsors Selects Contractor(s) 




March 17

Contract Executed; Work Begins 




March 18

EE Project Kick-Off Meeting (and DR if awarded to 1 vendor)
March 24

Final Draft Report Completed 




August 29

Final Report Completed 





October 3, 2008

Schedule for DR

Request for Proposals Distributed 




February 6, 2008

Questions Due from Potential Bidders 



February 20

Answers to Questions from Potential Bidders 


February 28

Proposals Due at 4pm 





March 10

Sponsors Selects Contractor(s) 




March 17

Contract Executed; Work Begins 




March 18

DR Project Kick-Off Meeting (and DR if awarded to 1 vendor)
March 25

Final Draft Report Completed 




Oct 10

Final Report Completed 





Nov 28, 2008

Proposal Requirements

Proposals shall include the following:

A. Title Page (including contact information for project lead)

B. Summary of Proposal (no more than 2 pages)

a. Summary of project team

b. Understanding of the scope of work

c. Summary of approach

C. Qualifications and Experience (no more than 5 pages)

a. Qualifications and experience of the project team

b. Qualifications, experience, and roles of key individual personnel on the project team

c. Summaries of similar projects (date of project, summary of project, client name, name and phone number of contact for reference)

D. Approach and Work Plan (no more than 8 pages)

a. Overview description of approach

b. Work plan and tasks (by task):

i. Description of task and approach for completing the task (including any sub-tasks), and including a description and explanation of methodology and data sources that will be used to develop estimates of achievable potential

ii. Deliverable(s) and due dates

iii. Assignment and roles of individual key personnel for each task

E. Schedule of Work

a. Gantt chart or comparable format

b. Summary table of deliverables and due dates

F. Organizational Chart of Project Team and Relationships

G. Names and Addresses of Contractor and Subcontractors

H. Affirmative Action Plan (brief description of the firm's Affirmative Action plan and its employee census from the standpoint of Affirmative Action)

I. Price

a. Total fixed price

b. By task in the work plan, (a) labor hours, hourly rates, and costs for all personnel (including all subcontractors), (b) direct expenses, (c) G&A (only if not included in labor costs), and (d) total task cost.

c. A proposed schedule of payments by milestone or major deliverable (draft and final reports) consistent with the proposed work plan (at least 15% of the total must be reserved for the final invoice submitted after delivery of the final report).

d. Hourly rates for testimony or other extras, if different from the above hourly rates.

e. Length of time the commitment is good for (60 days minimum).

f. Signature of the company official with authority to enter into a binding agreement.

J. Resumes of Key Personnel (as an attachment)

The total proposal shall not be more than 20 pages (using a standard 12-point font for the

narrative), not counting the title page, table of contents, price proposal, and attached resumes for key personnel.

Personnel who are proposed shall be the actual contract performers. Personnel may not be

substituted without prior written approval of the project Sponsors.

Proposal Selection Process, Selection Criteria, and Oral Presentation

Proposals will be reviewed and evaluated by the Sponsors Selection Committee, using a four step process, as described below.

Step 1: Assess Completeness and Responsiveness of Proposals

Proposals must be minimally acceptable in the following ways or they will be deemed nonresponsive and will not receive further consideration:

1. Complete and timely proposal meeting the requirements set forth in the RFP.

2. Proposal is responsive to and consistent with the scope of the RFP.

3. No conflict of interest as determined by the Sponsor Selection Committee.

Step 2: Score Responsive Proposals, Select Finalists

The Sponsors will confidentially review all proposals. All complete and responsive proposals will be judged on the following criteria:

1. Cost - both the total cost and whether overall proposal offers good value will be considered;

2. Reasonableness of Approach - does the proposal offer good creative solutions to the evaluation issues presented in the RFP;

3. Dedicated Resources - has the bidder shown that they have the resources to provide the services requested within the expected timeframe;

4. Comprehension - has the bidder shown that they understand the issues involved and have responded accordingly;

5. Documentation Quality - is the proposal itself clear, concise, and well written;

6. Demonstrated Experience - whether the bidder has demonstrated that their firm has the experience and expertise or the ability to provide subcontractors having the appropriate knowledge to perform the requested tasks.

Step 3: Oral Presentations of Finalists (if required by Sponsors)

Finalists may be required to present their proposal to the ECMB Selection Committee in

Connecticut or be interviewed by teleconference, at the option of the Sponsors. Each

finalist will have 20 minutes to make a presentation, and the Sponsor Selection Committee will ask questions and clarifications for approximately 30 to 60 minutes.

Step 4: Select Contractor

A Contractor will be selected based on the results of the above steps. The Sponsor

Selection Committee will make recommendations to the ECMB, and the ECMB will

approve the contractor.

Contacts for Information and Questions Regarding the RFP

All questions concerning the Terms and Conditions, or contractual inquiries prior to contractor selection should be directed to the UI Sponsor below:
UI Sponsor: 


Brian Beckwith









Manager-Supply Chain









United Illuminating Co.






157 Church St.







New Haven, CT 06506-0901

Phone:  860-499-2597

brian.beckwith@uinet.com
All questions concerning contract management, RPF content, or technical questions prior to contractor selection should be directed to:

ECMB Consultant: 


Kim Oswald

ECMB Evaluation Consultant

Viridian, LLC

2808 Regents Park

Phone: 512-328-5290

koswald.viridian@sbcglobal.net
Questions regarding existing UI utility data should be directed to:

UI Evaluation Project Manager: 


Paul Gray 

Sr. Business Development Professional 

United Illuminating

New Haven, CT

203-499-3686

Paul.Gray@uinet.com. 

Questions regarding existing CL&P utility data should be directed to:

CL&P Evaluation Project Manager:

Don Flynn

C&LM

Connecticut Light and Power

New Britain, CT

860-832-4936

flynndp@NU.COM

Proposal Due Date and Submission Requirements

The Companies reserves the right to disqualify from consideration proposals received after the time and date specified above. UI will disseminate all RFP questions and proposals to all Sponsors.  

Submission of Proposals - Bidders should submit one original paper copy in addition to an electronic copy in Word format to the following address:

Brian Beckwith









Manager-Supply Chain









United Illuminating Co.






157 Church St.







New Haven, CT 06506-0901

Phone:  860-499-2597

brian.beckwith@uinet.com
Please label subject 
2008 Connecticut EE Update Potential Study
and/or
     2008 Connecticut DR Potential Study
FAXED PROPOSALS WILL NOT BE ACCEPTED. PROPOSALS SUBMITTED AFTER THE DEADLINE DATE AND TIME ABOVE WILL NOT BE CONSIDERED.

Modification or Withdrawal of Proposals 

Any proposal may be withdrawn or modified by written request of the contractor, provided such request is received by UI at the above address prior to the date and time set for receipt of proposals. The ECMB consultant will be in direct contact with the contractor’s program manager. If a change in scope of work is required, written authorization from The ECMB consultant with the approval of the Utilities is required before any additional payments will be made.

Right to Reject Proposals

This RFP does not commit the Utilities to award a contract, pay any costs incurred in the preparation of a proposal in response to the RFP, or to procure or contract for services.  The Companies reserve the right to accept or reject any or all proposals received as a result of this request, to negotiate with all qualified contractors or to cancel this RFP in part or in its entirety, if it is in their best interest to do so.

Contract Terms and Conditions

Contractors must accept and acknowledge the UI General Terms and Conditions (see Attachment E, the PDF file distributed electronically with this RFP) and the CL&P General Terms and Conditions (see Attachment F, the PDF file distributed electronically with this RFP).  These General Terms and Conditions shall be incorporated into the contract awarded to the successful contractor. 
Confidentiality Agreement 

All customer information and study results are confidential and the selected contractor or their selected representative (i.e., sub-contractors) will be required to sign a nondisclosure agreement before any customer data is released by the companies.

Billing

Two separate purchase order will be initiated for this project (one from each sponsoring utility), so if subcontractors are used the primary contractor will be responsible for paying any subcontractors.  

Two invoices will be submitted monthly, one to each sponsor representative of each company (UI, CL&P). Invoices should be divided out at a 22/78 split with UI responsible for 22% of the total combined invoiced cost and CL&P responsible for the remaining 78% of the total combined invoiced cost. Monthly invoices should contain information that documents what tasks were addressed during that month.  Included in each invoice will be descriptions by Task of the percent of work completed in the current invoice, dollar amount for the current invoice, the percent complete for the project to data, and the cumulative dollar amount paid.

ATTACHMENTS

Attachment A: 
ECMB Annual Report on Year 2006 Programs and Operations

See the PDF file distributed electronically with this RFP 
Attachment B: 

Conservation and Load Management Plan 2007 and 2008

See the PDF file distributed electronically with this RFP
Attachment C: 

Avoided Energy Supply Costs in New England: 2007 FINAL REPORT

August 10, 2007
See the PDF file distributed electronically with this RFP
Attachment D: 

Independent Assessment of Energy Efficiency and Demand Response Potential for Connecticut and the Southwest Connecticut Region: 
June 2004, GDS (including spreadsheets)
See the PDF file distributed electronically with this RFP
Attachment E: 

UI General Terms and Conditions
See the PDF file distributed electronically with this RFP
Attachment F: 

CL&P General Terms and Conditions
See the PDF file distributed electronically with this RFP
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