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I.
Introduction

A. Summary

In this decision, the Department of Public Utility Control reviews and approves the 2002 Budgets and Modifications for Conservation, Load Management and Load Response activities for Year 2002 of the Connecticut Light and Power Company and the United Illuminating Company pursuant to General Statutes of Connecticut §16‑245m.  The Department of Public Utility Control approves the 2002 budget of $86,450,000.  The total comprises The Connecticut Light and Power Company’s budget in the amount of $69,473,000 and The United Illuminating Company’s in the amount of $16,977,000.

B.
Requirements of Conn. Gen. Stat. §16-245m

General Statutes of Connecticut (Conn. Gen. Stat.) §16-245m, requires the Department of Public Utility Control (Department) on and after January 1, 2000, to assess or cause to be assessed a charge of three mills per kilowatt hour (kWh) of electricity sold to each end use customer of an electric distribution company to be used to implement Conservation and Load Management (C&LM) programs.  The electric distribution company shall establish an Energy C&LM Fund, which shall be held separate from other funds and accounts of the electric distribution company, to hold the funds collected from the three mill charge.

Section 16-245m also requires the Department to approve a plan to implement cost‑effective energy conservation programs and market transformation initiatives.  The Plan must be developed by the electric distribution company with assistance from the Energy Conservation Management Board (ECMB).

C.
Conduct of the Proceeding

The Department did not conduct a hearing in this matter but allowed all participants to comment on the draft decision.

D.
Participants

The Department recognized the following as participants to this proceeding: The Connecticut Light and Power Company, P.O. Box 270, Hartford, Connecticut 06141‑0270; The United Illuminating Company, 157 Church Street, P.O. Box 1564, New Haven, CT  06506-0901; the Office of Consumer Counsel, Ten Franklin Square, New Britain, Connecticut 06051; the Office of the Attorney General, the Energy Conservation Management Board and The Institute of Sustainable Energy.

II.
Department Analysis

A. General


In the Decision dated September 19, 2001, in Docket No. 01‑01‑14, DPUC Review of The Connecticut Light and Power Company and The United Illuminating Company Conservation and Load Management Programs and Budgets for 2001, the Department approved the proposed C&LM budgets and programs for UI and CL&P (together, Companies) for 2001.  The Department also extended those budgets through 2002, and required the Companies to submit any revisions to the budgets and programs.  Decision, p. 38, Order No. 1.  In response to said Order, in a joint filing dated January 31, 2002, the Companies submitted revisions to their C&LM budgets and programs for 2002.

B. Proposed 2002 C&LM Budget and Overall Goals

The combined proposed 2002 budget for the Companies totals $86,450,000; $69,473,000 for CL&P and $16,977,000 for UI.  In addition, the Companies state that consistent with past directives of the Department to create ‘seamless’ programs, the instant filing contains more than one dozen common (i.e., identical) initiatives.


The overall goal of the Companies’ C&LM efforts is to advance the efficient use of energy, to reduce air pollution and the negative environmental impacts from generating electricity, and to promote economic development and energy security in Connecticut.  The Companies place energy efficiency within the context of a comprehensive state energy plan, which also represents generation capabilities, including renewable energy options.  Exhibit No. 1, p. 5.


The Department accepts CL&P’s budget as filed.  However, the Department notes that UI’s budget shows a reduction of $440,666 from its 2001 amount ($17,417,666 - $16,977,000).  Since the C&LM assessment is fixed at three mills per kWh, this reduction means that, when compared to 2001 sales, UI is forecasting reduced sales for 2002.  The Department reviewed UI’s historical sales data for the years 1997 through 2001, inclusive.  UI FERC Form 1, p. 304, Sales and Revenue data.  UI’s retail sales have increased annually over that period.  Therefore, UI may have understated its budget for 2002.

The Department will accept UI’s budget as proposed.  However, should UI’s 2002 sales exceed the forecast (resulting in increased C&LM revenues) UI is directed to allocate 25% of the increase in funds to the K‑12 education program with the remaining funds to be assigned to the load response program or C&LM measures that target Southwestern Connecticut (SWCT).


The Department intends to explore the issue of combining the budgets and administration of identical programs in the Companies’ next C&LM filing.

C. Targeted Load Response, C&LM and Load Management Programs

SWCT faces the possibility of electric shortages and reliability problems during periods of peak demand.  This is due to an imbalance of supply and demand in the region and constraints on the transmission system that limit the amount of power that can be produced or imported to meet growing demands in this area of the state.

The Department believes that the solution to this problem must consider upgrades to the transmission system, additional generating capacity (including distributed generation), an increased focus on C&LM activities in SWCT as well as an outreach effort to increase awareness about this issue among all customer classes.  The transmission and generation options are longer‑term solutions that will take time to study and implement before having an impact.  However, the problem exists today and could affect reliability during the summer of 2002.  In addition to the threat to system reliability in SWCT, this problem could affect the price of electricity that is paid by all Connecticut customers.
  The Department believes that the Companies, with the advice and assistance of the Energy Conservation Management Board (ECMB), must take immediate steps to reduce electric demand or otherwise mitigate the near‑term reliability issues in SWCT.

The ISO‑NE has implemented a load response program (LRP) under which customers are paid to curtail load during periods of peak demand.  The Companies state that they will support the LRP.  Each company’s proposal to do so is discussed below.

CL&P retains a portion of the ISO payment under the LRP.  To increase participation in the LRP the Department will require CL&P to provide 100% of the ISO payment directly to the customer rather than splitting the payment as is the current practice.  The Department will therefore require CL&P to develop new performance incentives for the LRP for 2002 based on kW saving goals.

UI’s incentives were based on kW goals for 2001.  The Department will modify UI’s incentives based on it’s current load response goals for 2002.  UI will be eligible for a bonus rate of return of 5% if they sign up 7 MW of new load in 2002.  For each additional 1 MW UI will earn an additional 1% to a maximum of 8%. 

The Department recognizes that due to the budget modifications approved herein it may be appropriate to adjust the kWh savings targets for some programs.  CL&P and UI should file new savings goals with the Department.

1.
Resolution of the ECMB


In its filing dated May 7, 2002, the ECMB adopted a resolution on reliability and congestion in SWCT, the potential future impact of locational marginal pricing in the area and the use of C&LM programs and funds to mitigate these problems.


The ECMB states that the priority for C&LM‑funded load management programs should be to ensure that customers have accurate information regarding the LRP.  Also, to the extent that funding is increased, those funds should be used to enroll more customers and achieve greater kW savings, rather than be used to increase payments to customers for curtailing load.  Further, the ECMB believes that there is insufficient time for third party marketers to be effective in enrolling customers in the LRP this year.  Therefore, the ECMB recommends that third party efforts be directed toward future LRPs.  The ECMB also states that it is ISO‑NE’s responsibility to adequately fund load response programs, thereby avoiding the need for supplemental payments from C&LM funds.  The ECMB states that should the Department decide to use C&LM funds to enrich the payment structure under the LRP that the Department clearly indicate that this is “a one‑time emergency action for the summer of 2002.”  ECMB Resolution, pp. 1 and 2.


The ECMB states that the cost‑effectiveness analysis and input values related to kW savings should be revised to ensure proper valuation of load reductions, statewide.  The ECMB supports the assignment of higher kW values in SWCT.  The ECMB also urges that additional sources of funding be explored to address C&LM efforts in SWCT.  However, the ECMB does not endorse increasing the current C&LM assessment of 3 mills per kWh.  ECMB Resolution, pp. 3 and 4.


The ECMB makes the following recommendations regarding the planning for load management in SWCT for 2003:

· planning should begin immediately;

· the LRP should be modified to increase customer acceptance;

· all future SWCT actions should be coordinated among CL&P, UI and the ISO;

· third party involvement should be encouraged for 2003;

· the Department, in conjunction with other government agencies, should implement integrated resource planning for this region of Connecticut.

The Department believes that the current situation deserves special consideration and flexibility to maximize implementation and timeliness of C&LM programs.  It is not our intent to disrupt existing programs but to focus their implementation over the next few years in SWCT.  This action will provide the most benefits for the system in general.  The Companies should work with State agencies and local municipalities to prioritize and fast track projects in SWCT.  The Department believes that both companies should incorporate kW incentives into their programs to encourage implementation of measures that reduce peak demand.  In addition, the Department will order the Companies to develop standard incentives for renewable resource measures.

The Companies should be flexible with their program rules.  It has always been the Department’s intent to maximize implementation of cost‑effective conservation, this is even more paramount today.  The Companies and the ECMB should also consider additional bonuses or other incentives for customers to encourage participation and maximize the implementation of cost‑effective measures in this region of the state.

The Department believes that increasing the ability of customers to respond to prices is critical to the development of the electric market to balance supply and demand at a reasonable price.  While C&LM funds have not been used to promote time‑of‑use or interruptible rates in the past, the Department believes that such applications may be appropriate for future consideration.  Load response programs must be designed to encourage long term participation by customers so that meaningful and reliable demand response will result.  The Department believes that the LRP should be self-sustaining.  However, given the immediate nature of the problems in SWCT, immediate additional funding may provide the most cost‑effective means to reduce demand in the short term.

2.
CL&P

CL&P proposed an initial budget of $2,458,000 for its 2002 load management programs.  Joint filing dated January 31, 2002, p. 10.  That budget reflected an enrollment of 10 MW in 2002 statewide.  The following provides a breakdown of that budget.  A discussion of these items follows.


[image: image2.wmf]1.

Direct Marketing and LRP Support

a.  Account Representatives

$300,000

b.  Education /Training

$189,500

c.  Incentives

$565,000

d.  ISO Program Support

$94,500

e.  Promotional Campaign

$100,000

2.

Focused Market Transformation

$589,000

3.

Outside Services Support

$320,000

4.

Staff Administrative Support

$300,000

Total 2002 Load Management Budget

$2,458,000

Source of data:  CL&P May 1, 2002 filing.

The Connecticut Light and Power Company

2002 Load Management Budget


In response to concerns regarding system reliability in SWCT CL&P proposed to allocate an additional $2,250,000, to load response initiatives directed at that region of the state.  CL&P believes that it can enroll an additional 18.85 MW from this effort, for a total enrollment of 28.85 MW (10 MW/original budget and 18.85 MW/additional funding).  CL&P proposes to fund the additional programs from a cancelled RD&D project ($1.6 million fuel cell project) and from unspent funds available through its Load Management Loan Program ($650,000).  These additional load management programs are discussed below.

a.
Account Representatives


CL&P states that its Account Representatives serve as the primary contact with its customers and are key to the success in enrolling customers into the LRP.  CL&P proposes to allocate $300,000 of its C&LM funds to be used to allow CL&P’s Account Representative to become familiar with the LRP and to assess a customer’s potential for participation in it.  CL&P states that there are 43 Account Representatives that manage larger commercial and industrial accounts and serve as the overall communication liaison between CL&P and these customers.  CL&P goes on to state that the duties of the Account Representatives include assisting customers in managing energy, providing technical guidance on electric service issues and identifying C&LM opportunities.  Attachment 1.

CL&P’s Account Executives are responsible for maintaining a strong business relationship with the Company’s customers.  Therefore, the Account Executives duties include all activities necessary to maintain said relationship, including educating the customers as to the availability of, and value associated with, conservation and load management programs and techniques.  The need to educate customers regarding the addition of a new program, such as the LRP, does not require additional funding or the allocation of C&LM funds to pay the Account Executives.  The salary of these employees is recovered through base rates.  Therefore, CL&P’s request to allocate these funds to C&LM programs is denied.

b.
Education/Training

CL&P states that many customers are not aware of their energy use and methods that are available for reducing load during periods of peak demand.  One method of increasing a customer’s interest in the LRP is to assist them in understanding their load and energy use patterns.  CL&P proposes to allocate $189,500 for education and training related to the ISO LRP.  This total comprises $15,000 for marketing materials, $39,500 for customer educational seminars and $135,000 for customer site assessments.

The major share of these funds is targeted for free technical assessments of customer facilities.  Upon completion of these assessments, CL&P will have positioned its largest customers to enroll in the LRP.  Once these assessments are completed, they will not need to be repeated and will provide long‑term benefits should the ISO repeat an LRP in the future.  Therefore, the Department finds these expenditures to be prudent.

c.
Incentives

CL&P proposes to allocate $565,000 as incentives to stimulate enrollment in the LRP.  This total comprises $415,000 for direct incentives and zero percent interest loans to customers who are willing to install the equipment necessary to enable participation in the LRP and $150,000 for incentives that would be paid to a software contractor for enrolling customers in the LRP.

The Department supports the payment of direct incentives to customers to stimulate participation in load response programs.  Therefore, the expenditure of the $415,000 is approved.

Regarding the $150,000, CL&P proposes to pay $10,000 per MW for Class 1 and $5,000 per MW for Class 2 enrollment.  CL&P would pay an additional $5,000 per MW for enrolling customers located in SWCT.  CL&P states that only one contractor would qualify to receive these incentive payments and notes that the eligible contractor is currently managing the Internet‑based Gateway System pilot program that is discussed below.

The Department supports incentive payments to third parties for enrollment in load response programs.  However, CL&P’s proposal is restrictive because it limits these incentive payments to a single contractor.  Third party marketers can increase participation in this program.  Therefore, it is appropriate to offer incentives to third party marketers to do so.  The Department will authorize the payments as proposed but will require CL&P to offer these incentives only to marketers that are licensed as suppliers or aggregators in Connecticut.

The ECMB did not support the use of third party marketers in 2002 stating that there very little time for these marketers to ‘set up shop.’  The Department agrees that there may be insufficient time this year for third party marketers to be effective in promoting the LRP.  However, since payment to these marketers is performance‑based, there does not appear to be any reason to delay this type of marketing activity.

d.
ISO Program Support

CL&P proposes to allocate $94,500 to fund the installation of data recorders and to pay software fees in excess of the costs that ISO will absorb.  The total amount comprises $30,000 for site preparation, $25,500 for software license fees and $39,000 to subsidize ISO payments for Class II participants.

Site preparation costs include the installation of electrical supply, telecommunications outlets and other physical apparatus.  By offering to fund these costs, CL&P will position its customers to participate in load curtailment efforts.  Further, these investments will provide long‑term benefits since the hardware will be available for use with future LRPs.  The remaining costs will provide direct financial assistance to customers in an attempt to overcome the financial barriers faced by CL&P’s customers when deciding whether to investigate the LRP.  The Department fully supports these types of customer incentives.

e.
Promotional Campaign for SWCT

CL&P states that it will conduct a focused advertising program in SWCT directed toward increasing public awareness of the LRP and the societal benefits to be gained by participating in the program.  This effort will utilize direct mail and ‘advertorials’ in local newspapers.  Customers with demands in excess of 350kW will be targeted through direct mail.

This is a promotional effort targeted at large customers.  CL&P’s Account Executives are targeting CL&P’s large customers through the education program noted above.  Instead of allocating funds for additional advertising that is directed at industrial customers, the Company is directed to assign these funds to a residential general awareness campaign for SWCT.  Further, CL&P’s current budget includes funding for general awareness through the remainder of 2002.  CL&P is directed to reallocate a portion of its general awareness budget to the SWCT residential awareness effort.  CL&P will be required to report on the level of general awareness funds available through the end of 2002.

The Department intends to use its Consumer Education Outreach staff to conduct a grass‑roots program to increase awareness regarding this issue.  This effort will target residential and small C&I customers in SWCT.  The Department will require the Companies to work with the Department’s Outreach staff in this effort.

f.
Market Transformation Programs

The Company proposes to allocate $589,000 to several projects that are designed to provide load management services and/or to obtain additional consumption information for future load management initiatives.  The $589,000 is comprised of $300,000 for an Internet‑Based Gateway pilot program, $84,000 for a diesel generator modification study, $130,000 for mapping of customer data, and $75,000 for publication of an architectural booklet.  In addition, CL&P will assign $152,000 (applied against its 2001 budget) for a residential “Smart Thermostat” program.  The $152,000 is not included in the total of $589,000.

CL&P states that it has commissioned a pilot program ($300,000) to evaluate the value to customers of an Internet Based Gateway.  This program consists of a suite of software designed to allow the customer to monitor power quality, control distributed generation, evaluate load management strategies and perform in‑depth analysis of energy use.  CL&P has targeted 37 large C&I customers for this program and will place special emphasis on customers that are enrolled in the LRP.

This program will not provide immediate benefits but may provide useful data for the future.  Therefore, the Department will limit the expenditure for this program to $150,000.  Further, eligibility should be targeted to customers that are located within the critical area of SWCT.

CL&P has allocated $84,000 to perform a study of viable exhaust emission reduction technologies for diesel generators.  Under this program CL&P will perform case studies on three diesel generator sites and will report on its findings.  The information will assist in enrolling customers in the LRP using existing emergency generators.

There are a number of emergency generators located throughout SWCT but many will not be able to operate to support the LRP due to DEP emission standards.  This study may result in emission reduction technologies for these generators allowing them to operate during times of system need.  Therefore, the Department finds this expenditure to be prudent.

CL&P states that 45 of the 50 homes that are targeted under its residential Smart Thermostat program are located in SWCT.  In general, air conditioning drives summer peak demand in SWCT as well as throughout New England.  Controlling air conditioning load through this program should prove beneficial to reducing peak demand.  Therefore, allocating funds to this effort is prudent.  CL&P has been conducting a pilot Smart Thermostat program for the past two years.  The Company must report on its findings in its next C&LM filing.  CL&P must obtain the Department’s approval before allocating additional resources to this effort.

g.
Strategic Mapping of Customer Data

CL&P has commissioned a study to increase the current pool of information regarding currently available generators and residential air‑conditioning.  The information regarding generators will be gathered from DEP permit data and other sources and will be integrated into a software package that is intended to prioritize customers according to the ability of each generator to meet DEP permitting requirements.  This effort is intended to focus marketing efforts on enrollment in the LPR.  The study will also analyze residential customer energy usage and identify those most likely to have central air‑conditioning systems based on energy consumption patterns.  This information will enable CL&P to target customers for participation in the “Smart Thermostat” program.  The study will also examine the effects on specific circuits of air conditioner thermostat setbacks.

The Department believes that the effort to enhance the database of existing generators can prove valuable, especially in light of the diesel emission study that is being conducted.  Therefore, this expenditure is reasonable.  Regarding the analysis of residential consumption patterns for targeting participation in the Smart Thermostat program, CL&P has the data and expertise necessary to perform this type of analysis.  Therefore, the cost associated with this portion of the study is denied.  CL&P will be required to report on the level of funds that is assigned to this component of the program.

h.
Architecture and Specifying Engineering Booklet

CL&P will publish a book designed to assist architects and engineers in designing buildings or major renovations to be conducive to participation in the LRP.  The Department has reviewed this expenditure and finds it to be reasonable.

i.
Outside Services Support

CL&P proposes to hire consultants to evaluate and refine its cost-effectiveness screening analysis.  CL&P has conducted it’s cost benefit analysis of the load response programs using a range of values for avoided capacity which indicate that these programs are very cost-effective.  The Department believes that this analysis is reasonable and provides adequate justification for these programs.  The Department agrees that the screening methodology and price forecasts should be reviewed and modified to adequately reflect costs avoided by load management programs and to incorporate higher costs that may result due to implementation of the LRP in 2003.

It was never the intent of the Department to rely on the electric price forecast that was established to estimate stranded costs in late 1999 indefinitely.  While the Department encourages refinements, the Department does not believe additional money should be spent on consultants, at this time.  The Department will meet with the Companies and the ECMB to discuss the cost benefit methodology.  The Company will be required to report on the level of unspent funds that have been allocated to this study.

j.
Staff Administrative Support


CL&P allocates the cost of its Load Management group to the Load Response initiative.  The Department finds this allocation to be reasonable.

k. Enhanced Proposal for Promotion of the LRP in SWCT


As noted above, CL&P proposes an additional $2,250,000 for load management initiatives directed at SWCT.  That total comprises $650,000 and $1.6 million.  These funds are discussed below.


CL&P proposes to allocate $650,000 of the remaining $800,000 in its Load Management loan fund for load response activities designed to achieve an additional 2.85 MW of curtailable load in SWCT.  CL&P indicates that because it is limited by its ability to enroll customers rather than by the availability of funding, that it is important to allocate resources to market transformation activities to promote load response in the future (e.g. items 2, 3 and 4 in the table below).  The following table shows the breakdown of that proposal.


[image: image3.wmf]Proposed New C&LM Activities

Target Towns

Funding

Estimated MW

1.  Third Party Marketing of ISO-NE LRP 

(basic ISO-NE LRP thru Sept. 30, 2002)

52 Towns in 

SWCT

$125,000

2*

2.  Increased Residential "Smart 

Thermostat" Funding

17 Preferred 

Towns in SWCT

$60,000

0.05

3.  Initiate "Smart Thermostat" Program for 

Small C&I Customers

17 Preferred 

Towns in SWCT

$165,000

0.3

4.  Increase Hardware/Facility Modifications 

Incentives

52 Towns in 

SWCT

$300,000

0.5

Total

$650,000

2.85

* 4 additional MW are accounted for in the C&LM supplemental program below.

Activities Funded from Load Management Loan Fund



Incentives to upgrade facilities and hardware and third party marketing may allow CL&P to enroll additional MWs for this summer.  Therefore, $150,000 is approved for hardware modifications and $125,000 is approved for third party marketing.  The Department notes that the $125,000 is in addition to the marketing incentives included in the original budget.


The other programs provide an opportunity to curtail some additional load but there is no certainty that this will occur and the cost is high.  In addition, these initiatives demonstrate a low benefit/cost ratio.  Attachment 2, Revision 1, p. 11.  Therefore, the Department will not approve additional funding for the Smart Thermostat Programs, at this time.

The Department is aware that the budget for CL&P’s residential geothermal HVAC program is strained.  Therefore, CL&P is directed to allocate $250,000 to its geothermal program and to assign the remaining $125,000 to the residential air conditioning RFP discussed below.  Further, it appears that interest in the residential geothermal program has increased.  CL&P should consider modifying the incentives offered through that program while continuing to promote the technology.  As discussed below, it may be appropriate to assign a portion of the $250,000 to incent the installation of geothermal systems in SWCT.


To further support load response efforts, CL&P will offer an extension to the ISO RFP.  CL&P states that based on the favorable customer response to the financial incentives offered through ISO’s RFP that it will allocate an additional $900,000 to secure approximately 14 additional MWs in SWCT.  An additional $700,000 will be allocated for over selling the C&LM supplemental program beyond anticipated levels and for costs associated with using existing customer‑owned emergency generation for load curtailment.  Attachment 2, Revision 1.  The following shows the proposed budget.


[image: image4.wmf]a. 30 Minute Program Incentives

5 MW @ $80,000/MW

$400,000

2 MW @ $80,000/MW

$160,000

b. 2 Hour Program Incentives

5 MW @ $40,000/MW

$200,000

2 MW @ $40,000/MW

$80,000

Additional Retx Support

$40,000

Administration

$20,000

Supplemental Program Sub-Total

$900,000

c. Emergency Generation Support

Overall Contingency Fund

$700,000

$700,000

Total

$1,600,000

CL&P Supplemental Payment Program



CL&P will enroll customer load primarily through its Account Executives but will also use third party marketers to promote this program.  This program consists of fixed payments to customers who agree to interrupt load when called.  CL&P proposes to vary the payment based on the response time.  A guarantee that load will be curtailed within one‑half hour will be paid at $20/kW‑month while load curtailment within two hours will be paid at $10/kW‑month.  Payments will be adjusted in the event that customers fail to respond or if they provide a partial load response.  These funds have been made available as the result of the cancellation of a fuel cell project that had been previously approved for funding within CL&P’s C&LM budget.


CL&P also proposes to assist customers in running their generators and with obtaining applicable stack tests to comply with DEP permitting requirements.  CL&P may also assist customers with necessary fuel additives or add‑on equipment to bring the generator into compliance with DEP standards thereby providing the customer with the ability to make up for curtailed load.  CL&P believes that the program will ‘oversell’ as the result of the increased focus being placed on this program.  Therefore, the Company proposes to allocate $700,000 toward overselling and the emergency generator effort.


Given the potential for service interruption in SWCT, the Department believes these proposals are reasonable.  The Department would also allow funds associated with with emergency generation support to be used for hardware and facility upgrades for load response participants.

The Department shares the concerns raised by the ECMB regarding the use of C&LM funds to support the LRP.  However, the additional load that these funds will capture may provide the margin of safety needed to avoid service interruptions in SWCT during the upcoming summer season.


The Department urges the Company to work actively with facility managers at state buildings to promote participation in the LRP.  The Department will require the Company to report on its progress in doing so.

l.
Residential Cooling RFP Program


CL&P proposes to target three efficiency programs in SWCT to support efforts to reduce peak load during the summer of 2002.  These include:

1. Residential cooling RFP Program
$950,000

2. Small Business Advantage Program
$800,000

3. O&M Program 



(budget based on the proposals received)

For the residential cooling program, CL&P will solicit proposals for the development and implementation of a program to achieve peak load reduction and energy savings through the replacement of central air conditioning systems that were manufactured prior to the EPACT 1992 efficiency standards.  The program will offer financial incentives and/or low or zero interest financing to stimulate interest in replacing existing, less efficient, air conditioners.  It is estimated that $950,000 will be needed for the system replacement component of the program.  CL&P has not analyzed the cost for the tune‑up component.  If the RFP were ‘fast‑tracked,’ system replacements could begin in June.  CL&P estimates total savings of 1 MW and a benefit/cost ratio of 1.4 for this program.  The Company proposes to overspend the 2002 budget for this program’s costs and incentive and to recover the cost from 2003 funding.  Attachment 3.

The Department believes that targeting residential central air conditioning systems is appropriate because this type of program will provide benefits for many years to come.
  Therefore, the Department will approve the program.  However, there can be significant losses resulting from leakage in the ductwork of residential central air conditioning systems.  As part of this program, CL&P must require that ductwork be inspected and repaired.  The Department will approve a budget of $900,000 and the program should begin by targeting the critical area of SWCT.

As discussed above, CL&P should allocate a portion of its Load Management Loan fund to this effort.  In addition, the Department has adjusted CL&P’s proposed budget by $300,000 (Account Executives) and by an amount for consulting services (Neenan – to be reported).   These funds must be assigned to the air conditioning RFP.  Further, before the Company overspends its 2002 budget it must exhaust all options to finance the RFP from 2002 funds, including, but not limited to, reallocating funds from general awareness advertising.   The Department will require the Company to report the funds that remain in its general awareness budget.


In 2000 CL&P began a program to increase the number of contractors that install geothermal heating, ventilation and cooling systems.  Decision dated May 10, 2000, in Docket No. 99‑09‑30, DPUC Review of The Connecticut Light and Power Company’s Conservation and Load Management Programs for 2000, pp. 15‑19.  Essentially, the Company subsidizes the cost for the installation of the ground‑source loop.  The current geothermal HVAC program targets new residential construction.  However, The Department believes that there are opportunities to install these systems in retrofit applications.  The Company will likely be able to identify potential geothermal retrofit applications through the contacts it will develop under the residential cooling RFP.  The Company should explore the option of expanding the geothermal cooling program to the retrofit market, and should target the critical area of SWCT initially.

m.
Small Business Energy Advantage Program


CL&P and its participating contractors plan to focus this program in the critical area of SWCT and will require $800,000 of additional program funding.  These funds will be transferred from within the current C&I budget.  This action is expected to provide a long‑term load reduction of .5 MW beginning in the summer of 2002 and continuing into the future.


These actions are prudent and are approved.

n.
Additional Funding and Targeting of O&M RFP Program


CL&P states that the efforts of two successful proposals to the O&M RFP have the potential for providing benefits to the potential shortage in SWCT and that these will be accelerated and focused in the critical area of SWCT.  These proposals deal with helping the customer to develop management systems for energy, which will enable them to bring the analysis of demand response to a functional level in the facility.  The funding will come from a change is the emphasis in the 2002 O&M Program budget.

o.
Summary – CL&P

The Department has identified approximately $925,000, of C&LM funds that can be reallocated.  See first table below.  In addition, there is a portion of the general awareness budget, residential air conditioning study and funds from the Neenan Study that is not included in that total.  Further, the Department has directed CL&P to reallocate these funds.  See second table below.  Funds that have not been allocated by the Department should first be used to support the residential HVAC RFP and then allocated consistent with the directives contained herein for load response measures targeted to SWCT.
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3.
UI

a.
UI Proposed Initiatives for Summer 2002

UI states its willingness to reallocate initiatives and dollars toward C&LM projects that enhance reliability in SWCT.  April 26, 2002, Supplemental Response, p. 1.  Given that the Company is in the fifth month of its 2002 budget year, there are practical difficulties in major budget and program reallocations.  This is a special challenge since approximately 16% of the 2002‑projected budget was transferred to OPM/DPW.  The majority of the 2002 budget has been already spent or committed to customers and programs.  In budget year 2002, program demand far exceeds available funds.  Major reallocations cannot be effected without program interruptions or loss of customer confidence in the programs.

UI has identified approximately $660,000 in uncommitted funds that could be targeted toward reducing peak demand in SWCT.  May 2, 2002, Supplemental Response, p. 5.

UI has proposed the following initiatives, described below and listed in order of priority:
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The estimated cost of UI’s proposal is $1 million, which would result in a budget shortfall of $340,000.

All 17 UI municipalities are by ISO-NE definition are located in SWCT.  However, six of the towns are defined by ISO-NE as critical.  UI has pledged to focus program delivery to these six towns in order to have the greatest immediate impact on demand reduction.  May 2, 2002, Supplemental Response, p. 3.  The Department authorizes this effort. 

In developing a C&LM response to the reliability concerns of SWCT, UI pointed out that there are significant benefits from performing routine customer projects, such as lighting retrofits and other equipment replacements, to reduce kW demand.  UI has reduced demand in SWCT by 18 and 22 MW in 2000 and 2001, respectively.  May 2, 2002 Supplemental Responses, p. 1.  UI believes that C&LM dollars should first be used for energy efficiency projects that can yield installed demand and energy savings prior to July 31, 2002.  Dollars spent in this way will derive a greater return by creating permanent load reduction for the life of the installed measures.  To address the reliability issues of SWCT during 2002, UI has proposed several specific initiatives.

b.
UI’s Emergency Response Program (ERP)

The objective of the ERP is to identify existing proposed projects and to accelerate their implementation.  UI indicated that demand for C&I projects far exceeds the Company’s 2002 budget.  The ERP is in effect, an effort to prioritize and accelerate the C&I projects already in the queue, and to service these projects using UI’s existing programs and delivery mechanisms.  This program would consist of selected C&I projects that have been identified in UI’s Energy Blueprint and Energy Opportunities programs.  The ERP employs a matrix to select projects that: 1) will yield kW reduction; 2) are located in the six most critical southwest Connecticut municipalities in the UI service territory:  Fairfield, Bridgeport, Shelton, Stratford, Easton, and Trumbull; 3) have good benefit/cost ratios; and 4) can be fully implemented prior to July 31, 2002. UI April 26, 2002, Supplemental Response, Exhibit 4.

To accelerate installation, UI proposes an incentive for kW reduction in addition to the standard incentives for kWh savings.  UI points out that the ERP provides both an immediate impact for summer 2002 as well as multiple-year kW impact that will be realized for the life of the measures, approximately 12 to 15 years.  Id.

The Department supports UI’s ERP.  Given the constraints of its 2002 budget, the Department authorizes a budget of $ 200,000 for summer 2002 as proposed.  UI is urged to service as many customers as possible that meet the matrix described above.  The Department approves the accelerated incentive for C&I customers as a means to determine which projects have the greatest kW impact and as an additional customer incentive.


Among the ER initiatives taken by UI, the Department urges the Company to work with facility managers at state buildings to promote C&LM efforts.  The Department will require the Company to report on its progress in doing so.

c.
Enhanced Payments for the LRP

Pursuant to the Decision dated July 5, 2001, in Docket No. 01-01-14, UI passes 100% of the ISO-NE demand response and price response payments onto participating end use customers.  UI also provides C&LM funded financial incentives to customers for participation costs up to $1,000.  

UI has enrolled up 4.3 MW of Class 2 load in 2002, and is forecasting a total of more than 7 MW of load response available by June 1, 2002.  May 2, 2002, Supplement, p. 1.  UI estimated a target potential of 30 MW from its system peak load of 1300 MW.  ISO-NE has developed a goal of 300 – 600 MW load reduction in a system peak of 26,000 MW.  UI Exhibit 1, April 26, 2002.  The Department finds 7 MW a reasonable goal for 2002, consistent with UI’s portion of the New England System peak load.


UI estimates that 5 MW of Class 1 load response could be signed up in summer 2002 if an attractive sign-up bonus is offered to end-users.  This load response would be a combination of emergency generation provided by UI customers and load curtailment.  A sign-up bonus of $80/kW for Class 1 participation has been suggested. UI’s estimated budget to do this would be 5000 kW x $80 = $400,000 plus equipment, installation and administration fees for an estimated total of $500,000. Supplement, p. 1.

UI believes that if C&LM funding is used to supplement customer load response payments from ISO‑NE, the funding should be limited given the strained and over‑committed nature of the 2002 C&LM fund.  Additionally, it should be viewed as a one-time emergency action for the summer of 2002, and not as a precedent.  The LRP is a market-driven program that ISO-NE should design, manage and fund.  Intervention by a Distribution Company will impair marketplace participation in the long run.

The Department authorizes UI to finance a sign-up bonus of $80/kW for Class 1.  To be consistent with the CL&P initiative, UI shall also create a modified Class 2 program, which will allow end user participants a two hour window to reduce their load and/or run their own generators.  Participants will receive payments of $20/kW.  Although end users will be enrolled as Class 1 in the LRP, they must interrupt load to receive a payment.  In its written exceptions UI requested that it be allowed to make a lump sum payment under the LRP at the end of the season.  Exceptions, p. 4.  The Department believes that UI should be allowed the flexibility to use whatever payment option it prefers.  Therefore, UI’s proposal is approved.


The Department urges the Company to work with facility managers at state buildings to promote the LRP.  The Department will require the Company to report on its progress in doing so.

d.
Technical Support and Marketing

UI proposes to reallocate $150,000 to the Load Response program from uncommitted RFP program funds for three initiatives to promote and support the LRP:  installation support, technical support, and third party enrollment.  With regard to the first initiative, UI proposes that additional funding be used to provide installation support for customers who experience difficulties to ensure that enrolled customers do not leave the program if installation difficulties occur.  UI contends that additional technical support and assistance with the installation of data collection equipment would facilitate expedited enrollment and participation in the LRP.  UI also proposed to allocate resources to technical support for customers once they have fully installed their data collection equipment.

UI proposes that funds be made available to assist customers who sign up for the Class 1 or Class 2 LRP.  Smaller customers may need assistance with generator permitting issues.  Providing this assistance via in‑house staff or outside consultants will speed the process and ensure compliance in time to have an impact for summer 2002.  These funds would also be used to assist customers with facilities that have physical barriers or restrictions that impede the installation of the Retx system.  The Department hereby authorizes the use of these funds.

UI also proposes to provide C&LM incentives to third party marketers who enlist customers in the LRP.  UI proposes the same level of funding for the marketers that the Company receives from the C&LM fund for this program.  Since the cost to the Company is approximately $20/kW to enroll a customer in the LRP, UI proposes a payment of $20/kW to a third party marketer who signs up customers in UI’s service territory.  This payment would be exclusive of the load response signed up under ISO‑NE RFP, would be capped at $10,000 per customer, and would require availability to participate in the LRP by July 1, 2002.

The Department approves a third party marketing bonus but will limit participation to licensed suppliers and aggregators.  Given the tight timeframe to sign-up and install load response participants, it is unlikely that third party marketers would have a major effect on LRP sign-ups in 2002.  However, these efforts may increase participation for 2003.

e.
General Advertising and Outreach

To increase the awareness and understanding of the SWCT situation by consumers and businesses, UI urges the DPUC to consider using a portion of its Consumer Outreach funds for restructuring education toward additional coordinated educational efforts in the region.  In addition, UI has offered to support the effort by providing $50,000 in marketing funds if they become available.  May 2, 2002, Supplemental Response, p. 4.

The Department intends to use its Consumer Education Outreach staff to conduct a grass‑roots program to increase awareness regarding this issue.  This effort will target residential and small C&I customers in SWCT.  The Department authorizes the use of up to $50,000 to fund advertising (or related support) that may be developed for this effort.

f.
Residential Cooling Request for Proposal (RFP) in SWCT


This is a proposed joint program in SWCT for 2002.  UI proposes to redirect $100,000 of available RFP funds to implement a residential HVAC RFP program.  Given the potential savings in the residential cooling market, the Companies are working together to develop a proposal for solicitation to address the SWCT problem.  The objective would be to provide an immediate impact of the residential cooling load in SWCT by means of equipment upgrades to Energy Star units as well as system tune‑ups.


The Department supports this initiative, but is aware that the proposed RFP is in the early stages of development.  The Companies shall keep the Department informed of the final form of the RFP.  The Department also directs the Companies to include efficiencies in improving and sealing ductwork.  UI has stated that time constraints may make it impossible to initiate the Residential Cooling RFP during summer 2002.  UI May 2, 2002 Supplement, p. 5.  If UI is unable to fund some or all of its initiatives in summer 2002, the Department directs the Company reallocate any available funding to the Emergency Response program. 

The Companies had expressed concern about offering an RFP, which allows residential as well as C&I proposals.  The Department does not believe that evaluating residential and C&I programs imposes an insurmountable challenge.  This is done all the time by the ECMB and is one of the primary reasons for its existence.  Therefore, in the future the Department would like to see an RFP that allows third parties to plan and implement programs.

g.
Increasing the Value of Capacity

UI has argued that the current incentive structure of the Companies does not take into account the market value of load reduction during peak use.  UI currently uses inputs for its cost effectiveness test that are based on 1998 energy and capacity data.  May 2, 2002, Supplement, p. 2.  UI argues that these values, while they may be of use for computing the overall benefit of C&LM programs, the 1998 inputs do not adequately reflect the economic value of programs that reducing peak load.  As an example, savings due to more efficient cooling do not adequately reflect the value of energy savings during the peak summer months.  UI recommends that the Department adopt $186/kW, set by ISO-NE in its RFP proposal issued February 27, 2002, requesting competitive bids to provide up to 80 MW of load response and/or generation in SWCT.

The Department approves on an expedited basis $186/kW as the capacity value for computing cost effectiveness of load response programs that focus on peak use reductions in summer 2002.  The Companies shall request to schedule a technical session no later than September 30, 2002, to consider alternative computations and capacity value inputs into the cost effectiveness test for 2003 and subsequent years.

h.
Authorized 2002 budget reallocations

The Department will approve the load response program as proposed.  Although the proposal could result in a budget shortfall it is uncertain how much money will be spent in on these programs as well as UI’s other C&LM programs at this time.  It is our hope that there will not be a budget shortfall for 2002.  Any budget surplus from UI’s approved C&LM programs should be reallocated to the supplemental budget.  The Department will require the Company to report how it intends to reallocate the budget by September 30, 2002.
D. Residential Programs

1.
General


The Companies state that they have worked more closely on general awareness activities as well as program materials and activities.  As a result, the Companies believe that the planning and implementation of communications efforts are more in common than they thought were possible.  Exhibit 1, p. 23.

The residential programs are operating well and are achieving the above noted goals.  The Department commends the Companies for the quality and performance of their residential programs to date.  Further, the Department is pleased that the Companies have ‘come together’ on communications issues and satisfied with the success that has been achieved in implementing these programs jointly.

2.
Model Home


The filing states that CL&P plans to develop a “Not So Big” model home rather than develop an additional (third) SmartLiving Center in 2002.  The concept behind the Not So Big building technique is based on energy savings through efficient building, consistent with Energy Star practices, but also energy savings through reduced overall square footage.  The design of these homes would include techniques to train builders to make a home more comfortable and to provide a sense of living in a larger space rather than simply building the space to be large.  For example, the use of long lines of vision and creative use of windows can produce the feeling of a larger environment while not requiring physical space.  Exhibit No. 1, p. 21.  Initially, CL&P plans to build and own one home through a mortgage held by the Company or a builder, exhibit the home for several months and then sell it.  This may also provide economic benefits to the C&LM funds.  Id.


This concept appears sound and provides an innovative approach to achieving energy efficiency.  These homes also provide a forum to display an array of energy efficient technologies including heat pump water heaters, geo‑thermal HVAC systems and renewables.  Therefore, the Department approves it on a trial basis.  The Department believes that it may be appropriate to provide a direct incentive for this program to encourage the Companies to maximize the profit from the sale of these homes.  Therefore, the Department will consider applying the 50/50 sharing mechanism to the profit from the sale of these homes.  See, Decision dated September 19, 2001, in Docket No. 01‑01‑14, pp. 6 and 7.  The Companies should report on the progress/success of their Not So Big model home program in the C&LM filing to be submitted later this year.

3.
SmartLiving Center


The Decision in Docket No. 01‑01‑14 notes the ECMB’s decision to delay construction of a third SmartLiving Center in 2002, while evaluating its need.  Decision p. 6.  As stated in that Decision, the Department believes that a third site located in Eastern Connecticut may be justified to enhance the K‑12 education program.  Therefore, the Companies must assess the need for an additional site and report its findings in its next C&LM filing, to be submitted later this year.  In addition, CL&P’s Newington SmartLiving Center has been in operation for approximately four years.  CL&P should assess the need to update or expand this facility so that it is more compatible with the K‑12 program.


The Companies do not sell merchandise at their respective SmartLiving Centers.  However, customers continue to come to each center expecting to purchase products.  These customers are directed to local retail outlets or to the SmartLiving Catalog.
  At times it can be difficult to locate a retail outlet that carries a particular fluorescent replacement lamp (bulb) especially for some older fixtures.  In these situations, a customer likely purchases the replacement lamp through the SmartLiving Catalog.  Because the products offered through the catalog are discounted, this generally proves to be the least‑cost choice for the customer.  However, this is contrary to the goal of market transformation.

To encourage retail sales, the Companies will be required to develop and maintain a list of all retail outlets and the replacement fluorescent lamps that they stock.  Customers should be directed to these outlets for replacement items first, and to use the catalog as a last resort.  Further, although the Companies should continue to offer replacement lamps through the catalog, the catalog price should be similar to the retail price to encourage customers to seek these products at local retail establishments.

E. Special Needs

1.
K‑12 Education Program


CL&P increased its budget for the K‑12 Education Program by $40,000 for 2002 while UI reduced its budget by approximately $50,000.  Exhibit 1, pp. 7 and 12.

The Department is sensitive to the needs of each Company to maintain their overall budgets.  However, the K‑12 Education Program is in its developmental stage, a time when it is critical to properly fund this effort.  Unlike other C&LM programs, which require significant continued financial support (such as rebate programs), once the K‑12 Education Program is implemented its ongoing costs will be low, limited to updating curriculum and replenishing support material.  In addition, this program has the potential to be self‑funding should the Companies be successful in marketing it in other jurisdictions.  Skimping on the development costs could hurt the long‑term success of this effort.  Therefore, funding must increase to assure the timely delivery of a high‑quality program.

Based on the foregoing the Department directs UI to target 25% of any additional C&LM revenues to its K‑12 budget.

2.
Energy Conservation Loan Program


The Energy Conservation Loan Program provides loans to residential customers for conservation‑related home improvements.  The interest rate varies (sliding scale) based on an applicant’s income.  The total budget for this program is $345,000, $270,00 for CL&P and $75,000 for UI.


There are favorable interest rates available through this program, some as low as zero percent.  However the programs’ income limits may be a barrier to participation by a large segment of Connecticut’s population.  For example, although the owners of multi‑family residential dwellings are the source for improving the efficiency of these structures, as a result of higher income levels, landlords may not qualify for this program’s favorable interest rates.  Since a landlord generally does not reap the benefits of improving the energy efficiency of rental property, there is no incentive to do so.  As a result, measures do not get installed.


The budgets for the Energy Conservation Loan Program are relatively low, and have been at their current level for some time.  The Companies should examine this program to determine if it can be modified to be more effective in promoting loans at favorable interest rates to a larger audience and report their findings at the time of their next C&LM filing.

F. Joint Programs

As directed by the Department, the Companies have worked to bring their commercial and industrial (C&I) new construction programs to a point in which these programs are identical.  This adds to the number of programs that are identical across the state.
  In addition, the Companies have planned identical appliance rebate initiatives for residential room air conditioners, refrigerators, clothes washers and dishwashers.

The Department appreciates the efforts made by the Companies to implement seamless programs and hopes this effort continues to assure that the majority of the C&LM programs are identical.

G. Roadmap


In the Decision in Docket No. 01‑01‑14, the Department adopted a ‘roadmap,’ a process for dealing with proposals regarding energy efficiency from the public that was developed by the ECMB.  The Companies state that the ECMB has relied on the roadmap to address input from over 20 members of the public and has developed a matrix showing the Board’s opinions of, and actions in response to, that input.  Exhibit 1, p. 3; Attachment 1.


Attachment 1 of the Companies’ filing summarizes the activity of the ECMB as it relates to suggestions/proposals from third parties.  The matrix includes the name of the party, method by which the ECMB was contacted, request, status of the proposal and the ECMB’s position and action taken.  The format is concise and provides a useful tool for the Department’s evaluation of third party ideas.  This matrix should be included in future filings.

H. Cost-Effectiveness Screening

All programs are evaluated to ensure that they are cost-effective.  Although many programs are the same, avoided costs are the same, and the same screening models are used, the results are often significantly different because each Company uses different imputs and assumptions.  The Companies recognize the importance of using a standardized approach and have formed a working group to evaluate the current differences.  The Department supports efforts to develop a common screening approach for both Companies.  The Department will require the Companies to provide a report of their recommendations at the time of the next C&LM filing.

III.
Conclusion and Orders

A. Conclusion

The Department approves the budgets as filed subject to the modifications discussed herein.  The Department also approves the supplemental load management efforts to address the situation in SWCT, subject to the modifications discussed herein.

B. Orders

1. As discussed herein, UI must allocate 25% of any additional C&LM revenues to its K‑12 education program for 2002, with the remaining funds to be assigned to C&LM measures or load response initiatives that target SWCT.

2. As discussed herein, the Companies shall develop standard incentives for renewable resource measures and submit them with their next C&LM filing.

3. As discussed herein, CL&P shall develop a performance incentive for the LRP based on kW savings.

4. On or before June 4, 2002, as discussed herein, CL&P shall submit the level of general awareness funds available for the remainder of 2002.

5. As discussed herein, CL&P shall not allocate additional resources to a Smart Thermostat program without Department approval.

6. As discussed herein, CL&P shall include a report on its Smart Thermostat pilot in its next C&LM filing.

7. On or before August 15, 2002, as discussed herein, the Companies shall report on their efforts to work with the facility managers at state buildings.

8. On or before June 4, 2002, as discussed herein, CL&P shall submit the amount of funds that are available as the result of canceling the residential air conditioning analysis.

9. On or before June 4, 2002, as discussed herein, CL&P shall submit the amount of funds that are available from the Neenan Study.

10. As discussed herein, the Companies shall submit a report on the progress being made regarding the residential air conditioning RFP.

11. As discussed herein, the Companies shall include a report of the progress being made regarding the proposed Model Home initiative in the next C&LM filing.

12. As discussed herein, CL&P shall include an assessment of its SmartLiving Center to determine whether the facility should be updated, expanded or relocated, in its next C&LM filing.

13. As discussed herein, the Companies shall evaluate the Energy Conservation Loan Program and report their findings in the next C&LM filing.

14. On or before August 1, 2002, the Companies shall notify the Department that they have developed a list of retail outlets and the replacement fluorescent lamps that are stocked at these stores, as discussed herein.

15. As discussed herein, the Companies must evaluate their cost‑effectiveness screening techniques and report their findings in the next C&LM filing.

16. On of before August 15, 2002, the Companies shall submit information in support of alternative cost‑effectiveness measures.  This issue to be addressed in a technical session to be held no later than September 30, 2002.

17. On or before September 30, 2002, as discussed herein, UI shall report to the Department how it will reallocate its budget to meet the initiatives for SWCT.
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A. Marcelynas
� This ruling does not establish a sales forecast for UI for 2002.


� The ISO is expected to implement locational pricing in the fourth quarter of 2002.  Under this method the cost of providing electricity to an individual load pocket is established to reflect the supply and demands in that area.  However, where an increase in the cost is identified, that increase will not be borne by the customers in the load pocket.  Instead it will be spread across a wider customer base.  In the case of SWCT, if the price of electricity in that area increases it will spread across all of CL&P’s customers.


� Targeting air conditioning is consistent with the findings in the Decision dated July 26, 2000, in Docket No. 99�08�01, DPUC Investigation Into Electric Capacity and Distribution.


� The SmartLiving Catalog includes a list of retail outlets, “Energy Star Retail Partners.”  However the list does not identify the products that are available at each outlet.


� The Companies had developed identical residential and small C&I programs for 2001, among others.  Exhibit 1, p. 4.
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UI potntial

		Potential Funding Sources		Potential Available

				$400,000

		RD&D Fund		$200,000

		Defunct IBM Project		$60,000

		TOTAL POTENTIAL $		$660,000





UI solution

		Proposed Solutions		Estimated Cost

		1. Emergency Response Program		$200,000

		2. $80/kW sign on bonus Class 1 Load reduction including generation		$500,000

		3. Technical and Permitting Assistance		$150,000

		4. Support of Education and outreach efforts		$50,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME REQUIREMENT MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$1,000,000

		TOTAL AVAILABLE (IF APPROVED)		$660,000

		SHORTFALL		$340,000





UI DPUC

		Department Approved Initiatives		Estimated Cost

		1. Emergency Response Program		$180,000

		2. $80/kW sign on bonus                                    Class 1 and modified Class 2 load reduction including generation		$400,000

		3. Technical and permitting assistance		$80,000

		4. Support of Education and outreach efforts		$20,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME CONSTRAINTS MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$780,000

		TOTAL AVAILABLE		$660,000

		SHORTFALL		$120,000





Questions

		

		Page 1.  CL&P formulated its load curtailment estimates based on its experience in 1996.  It signed up 50 MW at that time.  The 50 was achieved because of "crisis type promotional efforts combined with rich curtailment payments."  What did it cost CL&P to

		Would you consider the situation in SWCT to be a crisis?

		Page 1.  The filing describes the ISO customer payments as modest.  Compare to 1996 payments.

		Page 1.  CL&P target is 10MW with 60% (6MW) targeted in SWCT.

		Page 2.  Neenan completed a study of this issue for NYISO.  What did that study conclude?

		Since Neenan studied this in NY, why do we need them now?

		Why do we need this study?  If it is to justify the cost benefit analysis would we be better to back into the number that is needed to support a CB of 1 and see if the value of load curtailment falls into that range.

		Page 2.  CL&P cites the BC ratio of this program.  Again, why do we need Neenan?

		Page 2.  CL&P cites the need to properly assign the new benefits associated with load curtailment and has hired Neenan & Associates to reflect the methodology and supply conditions in New England for the summer of 2001.  What is the cost of Neenan?

		Page 3.  Table

		Approach to contacting large customers.  Focus on SWCT.  ISO payments are too low.  What level of payment is needed to stimulate customers to enroll?  How much did CL&P spend in 1996?

		"Customers declined to enroll because of inconvenience to workers."  How inconvenient would it be to experience a blackout?

		Residential

		Only 40 kW?  How much $$$ to achieve this limited reduction?

		Page 4.

		Account Representative Field Staff - $300,000.  Why are we paying Account Reps with C&LM funds to do their job?  Last sentence.  Is CL&P suggesting that it will cost $300,000 to familiarize the Acct Reps with the ISO-NE LRP?

		Page 5.  Site Assessments $135,000.  "Upon completion of the facility assessment the CL&P staff and Aes are able to review the results and introduce the customer to the ISO-NE LRP and begin enrollment.  The site assessment give CL&P staff the necessary in





Cost

		

		Direct Marketing and LRP Support

				Account Representatives		$300,000

				Education /Training		$189,500

				Marketing Materials				$15,000

				Customer Education Seminars				$39,500		How much is UI spending on seminars?

				Site Assessments				$135,000		Seems like normal work for Acct Reps???

				Incentives		$565,000

				Financial Assistance				$415,000		What is the cost per installation?

				Enrollment Incentive				$150,000		How much is UI spending on incenting software contractors?

				ISO Program Support		$94,500				Does the customer get the installation FREE?

				Site Preparation				$30,000		Make cust. site ready for data recorder.

				Retx fees				$25,500		OK

				Class II Payments				$39,000

				Promotional Campaign		$100,000				Ad campaign for SW CT.  Why is this the best way to increase awareness?  CEOP??

						$1,249,000		$1,249,000

		Focused Market Transformation				$589,000		$589,000

				Residential A/C T-Stat				$152,000		$12,000  per install??  What about duct sealing?

				Internet Based Gateway				$300,000		Pilot program to determine the value of gateway to cust.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

		Outside Services Support				$320,000		$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

		Staff Administrative Support				$300,000		$300,000

								$3,199,000





Dec cost

		The Connecticut Light and Power Company

		2002 Load Management Budget

		1.		Direct Marketing and LRP Support

				Account Representatives		$300,000

				Education /Training		$189,500

				Incentives		$565,000

				ISO Program Support		$94,500

				Promotional Campaign		$100,000

						$1,249,000		$1,249,000

		2.		Focused Market Transformation				$589,000

		3.		Outside Services Support				$320,000

		4.		Staff Administrative Support				$300,000

				Total 2002 Load Management Budget				$2,458,000

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

								$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

				Staff Administrative Support		$300,000		$300,000

								$3,367,000





loan fund

		Activities Funded from Load Management Loan Fund

		Proposed New C&LM Activities		Target Towns		Funding		Estimated MW

		1.  Third Party Marketing of ISO-NE LRP (basic ISO-NE LRP thru Sept. 30, 2002)		52 Towns in SWCT		$125,000		2*

		2.  Increased Residential "Smart Thermostat" Funding		17 Preferred Towns in SWCT		$60,000		0.05

		3.  Initiate "Smart Thermostat" Program for Small C&I Customers		17 Preferred Towns in SWCT		$165,000		0.3

		4.  Increase Hardware/Facility Modifications Incentives		52 Towns in SWCT		$300,000		0.5

				Total		$650,000		2.85

		* 4 additional MW are accounted for in the C&LM supplemental program below.





sup$

		CL&P Supplemental Payment Program

		a. 30 Minute Program Incentives

				5 MW @ $80,000/MW						$400,000

				2 MW @ $80,000/MW						$160,000

		b. 2 Hour Program Incentives

				5 MW @ $40,000/MW						$200,000

				2 MW @ $40,000/MW						$80,000

				Additional Retx Support						$40,000

				Administration						$20,000

		Supplemental Program Sub-Total										$900,000

		c. Emergency Generation Support

				Overall Contingency Fund						$700,000		$700,000

						Total						$1,600,000





Mkt transf

		Focused Market Transformation

		Residential A/C T-Stat						$0		$0

		Internet Based Gateway						$300,000		$300,000

		Diesel Gen Modification Promo						$84,000		$384,000

		Mapping customer data						$130,000		$514,000

		Architecture Booklet						$75,000		$589,000

								$589,000





DPUC Adj.

		

		Department Adjustments

		To Load Management Budget

		Account Executives								$300,000

		Promotional Campaign								$100,000

		Internet-based Gateway								$150,000

		Total*								$550,000

		*Does not reflect adjusted general awarensess funds

		or the cancelled Neenan contract.





fuel cell

		Activities Funded from the Cancelled Fuel Cell Project

		Program Activity		Target Towns		Funding		Estimated MW

		CL&P  (10 MW)                                     Third Parties (4 MW)		52 Towns in SWCT		$1,600,000		14

				Total		$1,600,000		14
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UI solution

		Proposed Solutions		Estimated Cost

		1. Emergency Response Program		$200,000

		2. $80/kW sign on bonus Class 1 Load reduction including generation		$500,000

		3. Technical and Permitting Assistance		$150,000

		4. Support of Education and outreach efforts		$50,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME REQUIREMENT MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$1,000,000

		TOTAL AVAILABLE (IF APPROVED)		$660,000

		SHORTFALL		$340,000





UI

		United Illuminating Proposed Solutions		Estimated Cost

		1.  Emergency Response Program		$200,000

				$500,000

		3.  Technical and permitting assistance		$150,000

		4.  Support and Educational Outreach		$50,000

		5.  Joint Residential HVAC RFP		$100,000

		Total Estimated Cost		$1,000,000

		Total Available if Approved		$660,000

		Shortfall		($340,000)

		Source of data: May 2, 2002, Supplemental Response, p. 5.





Questions

		

		Page 1.  CL&P formulated its load curtailment estimates based on its experience in 1996.  It signed up 50 MW at that time.  The 50 was achieved because of "crisis type promotional efforts combined with rich curtailment payments."  What did it cost CL&P to

		Would you consider the situation in SWCT to be a crisis?

		Page 1.  The filing describes the ISO customer payments as modest.  Compare to 1996 payments.

		Page 1.  CL&P target is 10MW with 60% (6MW) targeted in SWCT.

		Page 2.  Neenan completed a study of this issue for NYISO.  What did that study conclude?

		Since Neenan studied this in NY, why do we need them now?

		Why do we need this study?  If it is to justify the cost benefit analysis would we be better to back into the number that is needed to support a CB of 1 and see if the value of load curtailment falls into that range.

		Page 2.  CL&P cites the BC ratio of this program.  Again, why do we need Neenan?

		Page 2.  CL&P cites the need to properly assign the new benefits associated with load curtailment and has hired Neenan & Associates to reflect the methodology and supply conditions in New England for the summer of 2001.  What is the cost of Neenan?

		Page 3.  Table

		Approach to contacting large customers.  Focus on SWCT.  ISO payments are too low.  What level of payment is needed to stimulate customers to enroll?  How much did CL&P spend in 1996?

		"Customers declined to enroll because of inconvenience to workers."  How inconvenient would it be to experience a blackout?

		Residential

		Only 40 kW?  How much $$$ to achieve this limited reduction?

		Page 4.

		Account Representative Field Staff - $300,000.  Why are we paying Account Reps with C&LM funds to do their job?  Last sentence.  Is CL&P suggesting that it will cost $300,000 to familiarize the Acct Reps with the ISO-NE LRP?

		Page 5.  Site Assessments $135,000.  "Upon completion of the facility assessment the CL&P staff and Aes are able to review the results and introduce the customer to the ISO-NE LRP and begin enrollment.  The site assessment give CL&P staff the necessary in





Cost

		

		Direct Marketing and LRP Support

				Account Representatives		$300,000

				Education /Training		$189,500

				Marketing Materials				$15,000

				Customer Education Seminars				$39,500		How much is UI spending on seminars?

				Site Assessments				$135,000		Seems like normal work for Acct Reps???

				Incentives		$565,000

				Financial Assistance				$415,000		What is the cost per installation?

				Enrollment Incentive				$150,000		How much is UI spending on incenting software contractors?

				ISO Program Support		$94,500				Does the customer get the installation FREE?

				Site Preparation				$30,000		Make cust. site ready for data recorder.

				Retx fees				$25,500		OK

				Class II Payments				$39,000

				Promotional Campaign		$100,000				Ad campaign for SW CT.  Why is this the best way to increase awareness?  CEOP??

						$1,249,000		$1,249,000

		Focused Market Transformation				$589,000		$589,000

				Residential A/C T-Stat				$152,000		$12,000  per install??  What about duct sealing?

				Internet Based Gateway				$300,000		Pilot program to determine the value of gateway to cust.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

		Outside Services Support				$320,000		$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

		Staff Administrative Support				$300,000		$300,000

								$3,199,000





Dec cost

		The Connecticut Light and Power Company

		2002 Load Management Budget

		1.		Direct Marketing and LRP Support

				a.  Account Representatives				$300,000

				b.  Education /Training				$189,500

				c.  Incentives				$565,000

				d.  ISO Program Support				$94,500

				e.  Promotional Campaign				$100,000

		2.		Focused Market Transformation				$589,000

		3.		Outside Services Support				$320,000

		4.		Staff Administrative Support				$300,000

				Total 2002 Load Management Budget				$2,458,000

		Source of data:  CL&P May 1, 2002 filing.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

								$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

				Staff Administrative Support		$300,000		$300,000

								$3,367,000





loan fund

		Activities Funded from Load Management Loan Fund

		Proposed New C&LM Activities		Target Towns		Funding		Estimated MW

		1.  Third Party Marketing of ISO-NE LRP (basic ISO-NE LRP thru Sept. 30, 2002)		52 Towns in SWCT		$125,000		2*

		2.  Increased Residential "Smart Thermostat" Funding		17 Preferred Towns in SWCT		$60,000		0.05

		3.  Initiate "Smart Thermostat" Program for Small C&I Customers		17 Preferred Towns in SWCT		$165,000		0.3

		4.  Increase Hardware/Facility Modifications Incentives		52 Towns in SWCT		$300,000		0.5

				Total		$650,000		2.85

		* 4 additional MW are accounted for in the C&LM supplemental program below.





sup$

		CL&P Supplemental Payment Program

		a. 30 Minute Program Incentives

				5 MW @ $80,000/MW						$400,000

				2 MW @ $80,000/MW						$160,000

		b. 2 Hour Program Incentives

				5 MW @ $40,000/MW						$200,000

				2 MW @ $40,000/MW						$80,000

				Additional Retx Support						$40,000

				Administration						$20,000

		Supplemental Program Sub-Total										$900,000

		c. Emergency Generation Support

				Overall Contingency Fund						$700,000		$700,000

						Total						$1,600,000





Mkt transf

		Focused Market Transformation

		Residential A/C T-Stat						$0		$0

		Internet Based Gateway						$300,000		$300,000

		Diesel Gen Modification Promo						$84,000		$384,000

		Mapping customer data						$130,000		$514,000

		Architecture Booklet						$75,000		$589,000

								$589,000





DPUC alocation

		Department Reallocation of Funds

		Grass-roots Promotional Campaing *								$100,000

		Residential Geo Thermal Program								$400,000

		Residential HVAC RFP (From Loan Fund)								$125,000

		Residential HVAC (Acct. Ex. Adj.)								$300,000

		Total *								$925,000

		* Plus a portion of general awareness funds.

		** Plus the funding from the Neenan Study.





DPUC Adj.

		Department Adjustments

		To Load Management Budget

		Account Executives								$300,000

		Promotional Campaign								$100,000

		Internet-based Gateway								$150,000

		Additional Smart Thermostat Funding								$225,000

		Increased Hardware Funding								$150,000

		Total *								$925,000

		* Does not reflect adjusted general awarensess funds,

		residential A/C study or funds from the Neenan Study.
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UI solution

		Proposed Solutions		Estimated Cost

		1. Emergency Response Program		$200,000

		2. $80/kW sign on bonus Class 1 Load reduction including generation		$500,000

		3. Technical and Permitting Assistance		$150,000

		4. Support of Education and outreach efforts		$50,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME REQUIREMENT MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$1,000,000

		TOTAL AVAILABLE (IF APPROVED)		$660,000

		SHORTFALL		$340,000





UI

		United Illuminating Proposed Solutions		Estimated Cost

		1.  Emergency Response Program		$200,000

				$500,000

		3.  Technical and permitting assistance		$150,000

		4.  Support and Educational Outreach		$50,000

		5.  Joint Residential HVAC RFP		$100,000

		Total Estimated Cost		$1,000,000

		Total Available if Approved		$660,000

		Shortfall		($340,000)

		Source of data: May 2, 2002, Supplemental Response, p. 5.





Questions

		

		Page 1.  CL&P formulated its load curtailment estimates based on its experience in 1996.  It signed up 50 MW at that time.  The 50 was achieved because of "crisis type promotional efforts combined with rich curtailment payments."  What did it cost CL&P to

		Would you consider the situation in SWCT to be a crisis?

		Page 1.  The filing describes the ISO customer payments as modest.  Compare to 1996 payments.

		Page 1.  CL&P target is 10MW with 60% (6MW) targeted in SWCT.

		Page 2.  Neenan completed a study of this issue for NYISO.  What did that study conclude?

		Since Neenan studied this in NY, why do we need them now?

		Why do we need this study?  If it is to justify the cost benefit analysis would we be better to back into the number that is needed to support a CB of 1 and see if the value of load curtailment falls into that range.

		Page 2.  CL&P cites the BC ratio of this program.  Again, why do we need Neenan?

		Page 2.  CL&P cites the need to properly assign the new benefits associated with load curtailment and has hired Neenan & Associates to reflect the methodology and supply conditions in New England for the summer of 2001.  What is the cost of Neenan?

		Page 3.  Table

		Approach to contacting large customers.  Focus on SWCT.  ISO payments are too low.  What level of payment is needed to stimulate customers to enroll?  How much did CL&P spend in 1996?

		"Customers declined to enroll because of inconvenience to workers."  How inconvenient would it be to experience a blackout?

		Residential

		Only 40 kW?  How much $$$ to achieve this limited reduction?

		Page 4.

		Account Representative Field Staff - $300,000.  Why are we paying Account Reps with C&LM funds to do their job?  Last sentence.  Is CL&P suggesting that it will cost $300,000 to familiarize the Acct Reps with the ISO-NE LRP?

		Page 5.  Site Assessments $135,000.  "Upon completion of the facility assessment the CL&P staff and Aes are able to review the results and introduce the customer to the ISO-NE LRP and begin enrollment.  The site assessment give CL&P staff the necessary in





Cost

		

		Direct Marketing and LRP Support

				Account Representatives		$300,000

				Education /Training		$189,500

				Marketing Materials				$15,000

				Customer Education Seminars				$39,500		How much is UI spending on seminars?

				Site Assessments				$135,000		Seems like normal work for Acct Reps???

				Incentives		$565,000

				Financial Assistance				$415,000		What is the cost per installation?

				Enrollment Incentive				$150,000		How much is UI spending on incenting software contractors?

				ISO Program Support		$94,500				Does the customer get the installation FREE?

				Site Preparation				$30,000		Make cust. site ready for data recorder.

				Retx fees				$25,500		OK

				Class II Payments				$39,000

				Promotional Campaign		$100,000				Ad campaign for SW CT.  Why is this the best way to increase awareness?  CEOP??

						$1,249,000		$1,249,000

		Focused Market Transformation				$589,000		$589,000

				Residential A/C T-Stat				$152,000		$12,000  per install??  What about duct sealing?

				Internet Based Gateway				$300,000		Pilot program to determine the value of gateway to cust.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

		Outside Services Support				$320,000		$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

		Staff Administrative Support				$300,000		$300,000

								$3,199,000





Dec cost

		The Connecticut Light and Power Company

		2002 Load Management Budget

		1.		Direct Marketing and LRP Support

				a.  Account Representatives				$300,000

				b.  Education /Training				$189,500

				c.  Incentives				$565,000

				d.  ISO Program Support				$94,500

				e.  Promotional Campaign				$100,000

		2.		Focused Market Transformation				$589,000

		3.		Outside Services Support				$320,000

		4.		Staff Administrative Support				$300,000

				Total 2002 Load Management Budget				$2,458,000

		Source of data:  CL&P May 1, 2002 filing.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

								$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

				Staff Administrative Support		$300,000		$300,000

								$3,367,000





loan fund

		Activities Funded from Load Management Loan Fund

		Proposed New C&LM Activities		Target Towns		Funding		Estimated MW

		1.  Third Party Marketing of ISO-NE LRP (basic ISO-NE LRP thru Sept. 30, 2002)		52 Towns in SWCT		$125,000		2*

		2.  Increased Residential "Smart Thermostat" Funding		17 Preferred Towns in SWCT		$60,000		0.05

		3.  Initiate "Smart Thermostat" Program for Small C&I Customers		17 Preferred Towns in SWCT		$165,000		0.3

		4.  Increase Hardware/Facility Modifications Incentives		52 Towns in SWCT		$300,000		0.5

				Total		$650,000		2.85

		* 4 additional MW are accounted for in the C&LM supplemental program below.





sup$

		CL&P Supplemental Payment Program

		a. 30 Minute Program Incentives

				5 MW @ $80,000/MW						$400,000

				2 MW @ $80,000/MW						$160,000

		b. 2 Hour Program Incentives

				5 MW @ $40,000/MW						$200,000

				2 MW @ $40,000/MW						$80,000

				Additional Retx Support						$40,000

				Administration						$20,000

		Supplemental Program Sub-Total										$900,000

		c. Emergency Generation Support

				Overall Contingency Fund						$700,000		$700,000

						Total						$1,600,000





Mkt transf

		Focused Market Transformation

		Residential A/C T-Stat						$0		$0

		Internet Based Gateway						$300,000		$300,000

		Diesel Gen Modification Promo						$84,000		$384,000

		Mapping customer data						$130,000		$514,000

		Architecture Booklet						$75,000		$589,000

								$589,000





DPUC alocation

		Department Reallocation of Funds

		Grass-roots Promotional Campaing *								$100,000

		Residential Geo Thermal Program								$250,000

		Residential HVAC RFP (From Loan Fund)								$125,000

		Residential HVAC (Acct. Ex. Adj.)								$300,000

		Total *								$775,000

		* Plus a portion of general awareness funds.

		** Plus the funding from the Neenan Study.





DPUC Adj.

		Department Adjustments

		To Load Management Budget

		Account Executives								$300,000

		Promotional Campaign								$100,000

		Internet-based Gateway								$150,000

		Additional Smart Thermostat Funding								$225,000

		Increased Hardware Funding								$150,000

		Total *								$925,000

		* Does not reflect adjusted general awarensess funds,

		residential A/C study or funds from the Neenan Study.






_1083483719.xls
UI potntial

		Potential Funding Sources		Potential Available

				$400,000

		RD&D Fund		$200,000

		Defunct IBM Project		$60,000

		TOTAL POTENTIAL $		$660,000





UI solution

		Proposed Solutions		Estimated Cost

		1. Emergency Response Program		$200,000

		2. $80/kW sign on bonus Class 1 Load reduction including generation		$500,000

		3. Technical and Permitting Assistance		$150,000

		4. Support of Education and outreach efforts		$50,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME REQUIREMENT MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$1,000,000

		TOTAL AVAILABLE (IF APPROVED)		$660,000

		SHORTFALL		$340,000





UI DPUC

		Department Approved Initiatives		Estimated Cost

		1. Emergency Response Program		$180,000

		2. $80/kW sign on bonus                                    Class 1 and modified Class 2 load reduction including generation		$400,000

		3. Technical and permitting assistance		$80,000

		4. Support of Education and outreach efforts		$20,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME CONSTRAINTS MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$780,000

		TOTAL AVAILABLE		$660,000

		SHORTFALL		$120,000





Questions

		

		Page 1.  CL&P formulated its load curtailment estimates based on its experience in 1996.  It signed up 50 MW at that time.  The 50 was achieved because of "crisis type promotional efforts combined with rich curtailment payments."  What did it cost CL&P to

		Would you consider the situation in SWCT to be a crisis?

		Page 1.  The filing describes the ISO customer payments as modest.  Compare to 1996 payments.

		Page 1.  CL&P target is 10MW with 60% (6MW) targeted in SWCT.

		Page 2.  Neenan completed a study of this issue for NYISO.  What did that study conclude?

		Since Neenan studied this in NY, why do we need them now?

		Why do we need this study?  If it is to justify the cost benefit analysis would we be better to back into the number that is needed to support a CB of 1 and see if the value of load curtailment falls into that range.

		Page 2.  CL&P cites the BC ratio of this program.  Again, why do we need Neenan?

		Page 2.  CL&P cites the need to properly assign the new benefits associated with load curtailment and has hired Neenan & Associates to reflect the methodology and supply conditions in New England for the summer of 2001.  What is the cost of Neenan?

		Page 3.  Table

		Approach to contacting large customers.  Focus on SWCT.  ISO payments are too low.  What level of payment is needed to stimulate customers to enroll?  How much did CL&P spend in 1996?

		"Customers declined to enroll because of inconvenience to workers."  How inconvenient would it be to experience a blackout?

		Residential

		Only 40 kW?  How much $$$ to achieve this limited reduction?

		Page 4.

		Account Representative Field Staff - $300,000.  Why are we paying Account Reps with C&LM funds to do their job?  Last sentence.  Is CL&P suggesting that it will cost $300,000 to familiarize the Acct Reps with the ISO-NE LRP?

		Page 5.  Site Assessments $135,000.  "Upon completion of the facility assessment the CL&P staff and Aes are able to review the results and introduce the customer to the ISO-NE LRP and begin enrollment.  The site assessment give CL&P staff the necessary in





Cost

		

		Direct Marketing and LRP Support

				Account Representatives		$300,000

				Education /Training		$189,500

				Marketing Materials				$15,000

				Customer Education Seminars				$39,500		How much is UI spending on seminars?

				Site Assessments				$135,000		Seems like normal work for Acct Reps???

				Incentives		$565,000

				Financial Assistance				$415,000		What is the cost per installation?

				Enrollment Incentive				$150,000		How much is UI spending on incenting software contractors?

				ISO Program Support		$94,500				Does the customer get the installation FREE?

				Site Preparation				$30,000		Make cust. site ready for data recorder.

				Retx fees				$25,500		OK

				Class II Payments				$39,000

				Promotional Campaign		$100,000				Ad campaign for SW CT.  Why is this the best way to increase awareness?  CEOP??

						$1,249,000		$1,249,000

		Focused Market Transformation				$589,000		$589,000

				Residential A/C T-Stat				$152,000		$12,000  per install??  What about duct sealing?

				Internet Based Gateway				$300,000		Pilot program to determine the value of gateway to cust.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

		Outside Services Support				$320,000		$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

		Staff Administrative Support				$300,000		$300,000

								$3,199,000





Dec cost

		The Connecticut Light and Power Company

		2002 Load Management Budget

		1.		Direct Marketing and LRP Support

				a.  Account Representatives				$300,000

				b.  Education /Training				$189,500

				c.  Incentives				$565,000

				d.  ISO Program Support				$94,500

				e.  Promotional Campaign				$100,000

		2.		Focused Market Transformation				$589,000

		3.		Outside Services Support				$320,000

		4.		Staff Administrative Support				$300,000

				Total 2002 Load Management Budget				$2,458,000

		Source of data:  CL&P May 1, 2002 filing.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

								$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

				Staff Administrative Support		$300,000		$300,000

								$3,367,000





loan fund

		Activities Funded from Load Management Loan Fund

		Proposed New C&LM Activities		Target Towns		Funding		Estimated MW

		1.  Third Party Marketing of ISO-NE LRP (basic ISO-NE LRP thru Sept. 30, 2002)		52 Towns in SWCT		$125,000		2*

		2.  Increased Residential "Smart Thermostat" Funding		17 Preferred Towns in SWCT		$60,000		0.05

		3.  Initiate "Smart Thermostat" Program for Small C&I Customers		17 Preferred Towns in SWCT		$165,000		0.3

		4.  Increase Hardware/Facility Modifications Incentives		52 Towns in SWCT		$300,000		0.5

				Total		$650,000		2.85

		* 4 additional MW are accounted for in the C&LM supplemental program below.





sup$

		CL&P Supplemental Payment Program

		a. 30 Minute Program Incentives

				5 MW @ $80,000/MW						$400,000

				2 MW @ $80,000/MW						$160,000

		b. 2 Hour Program Incentives

				5 MW @ $40,000/MW						$200,000

				2 MW @ $40,000/MW						$80,000

				Additional Retx Support						$40,000

				Administration						$20,000

		Supplemental Program Sub-Total										$900,000

		c. Emergency Generation Support

				Overall Contingency Fund						$700,000		$700,000

						Total						$1,600,000





Mkt transf

		Focused Market Transformation

		Residential A/C T-Stat						$0		$0

		Internet Based Gateway						$300,000		$300,000

		Diesel Gen Modification Promo						$84,000		$384,000

		Mapping customer data						$130,000		$514,000

		Architecture Booklet						$75,000		$589,000

								$589,000





DPUC Adj.

		

		Department Adjustments

		To Load Management Budget

		Account Executives								$300,000

		Promotional Campaign								$100,000

		Internet-based Gateway								$150,000

		Total*								$550,000

		*Does not reflect adjusted general awarensess funds,

		residential A/C study or the cancelled Neenan contract.





fuel cell

		Activities Funded from the Cancelled Fuel Cell Project

		Program Activity		Target Towns		Funding		Estimated MW

		CL&P  (10 MW)                                     Third Parties (4 MW)		52 Towns in SWCT		$1,600,000		14

				Total		$1,600,000		14






_1083568189.xls
UI solution

		Proposed Solutions		Estimated Cost

		1. Emergency Response Program		$200,000

		2. $80/kW sign on bonus Class 1 Load reduction including generation		$500,000

		3. Technical and Permitting Assistance		$150,000

		4. Support of Education and outreach efforts		$50,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME REQUIREMENT MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$1,000,000

		TOTAL AVAILABLE (IF APPROVED)		$660,000

		SHORTFALL		$340,000





UI

		United Illuminating Proposed Solutions		Estimated Cost

		1.  Emergency Response Program		$200,000

				$500,000

		3.  Technical and permitting assistance		$150,000

		4.  Support and Educational Outreach		$50,000

		5.  Joint Residential HVAC RFP		$100,000

		Total Estimated Cost		$1,000,000

		Total Available if Approved		$660,000

		Shortfall		($340,000)

		Source of data: May 2, 2002, Supplemental Response, p. 5.





Questions

		

		Page 1.  CL&P formulated its load curtailment estimates based on its experience in 1996.  It signed up 50 MW at that time.  The 50 was achieved because of "crisis type promotional efforts combined with rich curtailment payments."  What did it cost CL&P to

		Would you consider the situation in SWCT to be a crisis?

		Page 1.  The filing describes the ISO customer payments as modest.  Compare to 1996 payments.

		Page 1.  CL&P target is 10MW with 60% (6MW) targeted in SWCT.

		Page 2.  Neenan completed a study of this issue for NYISO.  What did that study conclude?

		Since Neenan studied this in NY, why do we need them now?

		Why do we need this study?  If it is to justify the cost benefit analysis would we be better to back into the number that is needed to support a CB of 1 and see if the value of load curtailment falls into that range.

		Page 2.  CL&P cites the BC ratio of this program.  Again, why do we need Neenan?

		Page 2.  CL&P cites the need to properly assign the new benefits associated with load curtailment and has hired Neenan & Associates to reflect the methodology and supply conditions in New England for the summer of 2001.  What is the cost of Neenan?

		Page 3.  Table

		Approach to contacting large customers.  Focus on SWCT.  ISO payments are too low.  What level of payment is needed to stimulate customers to enroll?  How much did CL&P spend in 1996?

		"Customers declined to enroll because of inconvenience to workers."  How inconvenient would it be to experience a blackout?

		Residential

		Only 40 kW?  How much $$$ to achieve this limited reduction?

		Page 4.

		Account Representative Field Staff - $300,000.  Why are we paying Account Reps with C&LM funds to do their job?  Last sentence.  Is CL&P suggesting that it will cost $300,000 to familiarize the Acct Reps with the ISO-NE LRP?

		Page 5.  Site Assessments $135,000.  "Upon completion of the facility assessment the CL&P staff and Aes are able to review the results and introduce the customer to the ISO-NE LRP and begin enrollment.  The site assessment give CL&P staff the necessary in





Cost

		

		Direct Marketing and LRP Support

				Account Representatives		$300,000

				Education /Training		$189,500

				Marketing Materials				$15,000

				Customer Education Seminars				$39,500		How much is UI spending on seminars?

				Site Assessments				$135,000		Seems like normal work for Acct Reps???

				Incentives		$565,000

				Financial Assistance				$415,000		What is the cost per installation?

				Enrollment Incentive				$150,000		How much is UI spending on incenting software contractors?

				ISO Program Support		$94,500				Does the customer get the installation FREE?

				Site Preparation				$30,000		Make cust. site ready for data recorder.

				Retx fees				$25,500		OK

				Class II Payments				$39,000

				Promotional Campaign		$100,000				Ad campaign for SW CT.  Why is this the best way to increase awareness?  CEOP??

						$1,249,000		$1,249,000

		Focused Market Transformation				$589,000		$589,000

				Residential A/C T-Stat				$152,000		$12,000  per install??  What about duct sealing?

				Internet Based Gateway				$300,000		Pilot program to determine the value of gateway to cust.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

		Outside Services Support				$320,000		$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

		Staff Administrative Support				$300,000		$300,000

								$3,199,000





Dec cost

		The Connecticut Light and Power Company

		2002 Load Management Budget

		1.		Direct Marketing and LRP Support

				a.  Account Representatives				$300,000

				b.  Education /Training				$189,500

				c.  Incentives				$565,000

				d.  ISO Program Support				$94,500

				e.  Promotional Campaign				$100,000

		2.		Focused Market Transformation				$589,000

		3.		Outside Services Support				$320,000

		4.		Staff Administrative Support				$300,000

				Total 2002 Load Management Budget				$2,458,000

		Source of data:  CL&P May 1, 2002 filing.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

								$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

				Staff Administrative Support		$300,000		$300,000

								$3,367,000





loan fund

		Activities Funded from Load Management Loan Fund

		Proposed New C&LM Activities		Target Towns		Funding		Estimated MW

		1.  Third Party Marketing of ISO-NE LRP (basic ISO-NE LRP thru Sept. 30, 2002)		52 Towns in SWCT		$125,000		2*

		2.  Increased Residential "Smart Thermostat" Funding		17 Preferred Towns in SWCT		$60,000		0.05

		3.  Initiate "Smart Thermostat" Program for Small C&I Customers		17 Preferred Towns in SWCT		$165,000		0.3

		4.  Increase Hardware/Facility Modifications Incentives		52 Towns in SWCT		$300,000		0.5

				Total		$650,000		2.85

		* 4 additional MW are accounted for in the C&LM supplemental program below.





sup$

		CL&P Supplemental Payment Program

		a. 30 Minute Program Incentives

				5 MW @ $80,000/MW						$400,000

				2 MW @ $80,000/MW						$160,000

		b. 2 Hour Program Incentives

				5 MW @ $40,000/MW						$200,000

				2 MW @ $40,000/MW						$80,000

				Additional Retx Support						$40,000

				Administration						$20,000

		Supplemental Program Sub-Total										$900,000

		c. Emergency Generation Support

				Overall Contingency Fund						$700,000		$700,000

						Total						$1,600,000





Mkt transf

		Focused Market Transformation

		Residential A/C T-Stat						$0		$0

		Internet Based Gateway						$300,000		$300,000

		Diesel Gen Modification Promo						$84,000		$384,000

		Mapping customer data						$130,000		$514,000

		Architecture Booklet						$75,000		$589,000

								$589,000





DPUC alocation

		Department Reallocation of Funds

		Grass-roots Promotional Campaing *								$100,000

		Residential Geo Thermal Program								$400,000

		Residential HVAC RFP (From Loan Fund)								$125,000

		Residential HVAC (Acct. Ex. Adj.)								$300,000

		Total *								$925,000

		* Plus a portion of general awareness funds.

		** Plus the funding from the Neenan Study.





DPUC Adj.

		

		Department Adjustments

		To Load Management Budget

		Account Executives								$300,000

		Promotional Campaign								$100,000

		Internet-based Gateway								$150,000

		Additional Smart Thermostat Funding								$225,000

		Increased Hardware Funding								$300,000

		Total *								$1,075,000

		* Does not reflect adjusted general awarensess funds,

		residential A/C study or the cancelled Neenan Study.
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UI potntial

		Potential Funding Sources		Potential Available

				$400,000

		RD&D Fund		$200,000

		Defunct IBM Project		$60,000

		TOTAL POTENTIAL $		$660,000





UI solution

		Proposed Solutions		Estimated Cost

		1. Emergency Response Program		$200,000

		2. $80/kW sign on bonus Class 1 Load reduction including generation		$500,000

		3. Technical and Permitting Assistance		$150,000

		4. Support of Education and outreach efforts		$50,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME REQUIREMENT MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$1,000,000

		TOTAL AVAILABLE (IF APPROVED)		$660,000

		SHORTFALL		$340,000





UI DPUC

		Department Approved Initiatives		Estimated Cost

		1. Emergency Response Program		$180,000

		2. $80/kW sign on bonus                                    Class 1 and modified Class 2 load reduction including generation		$400,000

		3. Technical and permitting assistance		$80,000

		4. Support of Education and outreach efforts		$20,000

		5. JOINT RESIDENTIAL COOLING RFP (TIME CONSTRAINTS MAY MAKE THIS UNLIKELY FOR SUMMER 2002		$100,000

		TOTAL ESTIMATED COSTS		$780,000

		TOTAL AVAILABLE		$660,000

		SHORTFALL		$120,000





Questions

		

		Page 1.  CL&P formulated its load curtailment estimates based on its experience in 1996.  It signed up 50 MW at that time.  The 50 was achieved because of "crisis type promotional efforts combined with rich curtailment payments."  What did it cost CL&P to

		Would you consider the situation in SWCT to be a crisis?

		Page 1.  The filing describes the ISO customer payments as modest.  Compare to 1996 payments.

		Page 1.  CL&P target is 10MW with 60% (6MW) targeted in SWCT.

		Page 2.  Neenan completed a study of this issue for NYISO.  What did that study conclude?

		Since Neenan studied this in NY, why do we need them now?

		Why do we need this study?  If it is to justify the cost benefit analysis would we be better to back into the number that is needed to support a CB of 1 and see if the value of load curtailment falls into that range.

		Page 2.  CL&P cites the BC ratio of this program.  Again, why do we need Neenan?

		Page 2.  CL&P cites the need to properly assign the new benefits associated with load curtailment and has hired Neenan & Associates to reflect the methodology and supply conditions in New England for the summer of 2001.  What is the cost of Neenan?

		Page 3.  Table

		Approach to contacting large customers.  Focus on SWCT.  ISO payments are too low.  What level of payment is needed to stimulate customers to enroll?  How much did CL&P spend in 1996?

		"Customers declined to enroll because of inconvenience to workers."  How inconvenient would it be to experience a blackout?

		Residential

		Only 40 kW?  How much $$$ to achieve this limited reduction?

		Page 4.

		Account Representative Field Staff - $300,000.  Why are we paying Account Reps with C&LM funds to do their job?  Last sentence.  Is CL&P suggesting that it will cost $300,000 to familiarize the Acct Reps with the ISO-NE LRP?

		Page 5.  Site Assessments $135,000.  "Upon completion of the facility assessment the CL&P staff and Aes are able to review the results and introduce the customer to the ISO-NE LRP and begin enrollment.  The site assessment give CL&P staff the necessary in





Cost

		

		Direct Marketing and LRP Support

				Account Representatives		$300,000

				Education /Training		$189,500

				Marketing Materials				$15,000

				Customer Education Seminars				$39,500		How much is UI spending on seminars?

				Site Assessments				$135,000		Seems like normal work for Acct Reps???

				Incentives		$565,000

				Financial Assistance				$415,000		What is the cost per installation?

				Enrollment Incentive				$150,000		How much is UI spending on incenting software contractors?

				ISO Program Support		$94,500				Does the customer get the installation FREE?

				Site Preparation				$30,000		Make cust. site ready for data recorder.

				Retx fees				$25,500		OK

				Class II Payments				$39,000

				Promotional Campaign		$100,000				Ad campaign for SW CT.  Why is this the best way to increase awareness?  CEOP??

						$1,249,000		$1,249,000

		Focused Market Transformation				$589,000		$589,000

				Residential A/C T-Stat				$152,000		$12,000  per install??  What about duct sealing?

				Internet Based Gateway				$300,000		Pilot program to determine the value of gateway to cust.

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

		Outside Services Support				$320,000		$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

		Staff Administrative Support				$300,000		$300,000

								$3,199,000





Dec cost

		The Connecticut Light and Power Company

		2002 Load Management Budget

		1.		Direct Marketing and LRP Support

				Account Representatives		$300,000

				Education /Training		$189,500

				Incentives		$565,000

				ISO Program Support		$94,500

				Promotional Campaign		$100,000

						$1,249,000		$1,249,000

		2.		Focused Market Transformation				$589,000

		3.		Outside Services Support				$320,000

		4.		Staff Administrative Support				$300,000

				Total 2002 Load Management Budget				$2,458,000

				Diesel Gen Modification Promo				$84,000		Case studies at 3 sites, including stack emmisions?  To determine viable stack exhaust emmission strategies and properly value them.

				Mapping customer data				$130,000

				Architecture Booklet				$75,000

								$320,000

				Earle Taylor				$???,???

								$???,???

								$???,???

				Staff Administrative Support		$300,000		$300,000

								$3,367,000





loan fund

		Activities Funded from Load Management Loan Fund

		Proposed New C&LM Activities		Target Towns		Funding		Estimated MW

		1.  Third Party Marketing of ISO-NE LRP (basic ISO-NE LRP thru Sept. 30, 2002)		52 Towns in SWCT		$125,000		2*

		2.  Increased Residential "Smart Thermostat" Funding		17 Preferred Towns in SWCT		$60,000		0.05

		3.  Initiate "Smart Thermostat" Program for Small C&I Customers		17 Preferred Towns in SWCT		$165,000		0.3

		4.  Increase Hardware/Facility Modifications Incentives		52 Towns in SWCT		$300,000		0.5

				Total		$650,000		2.85

		* 4 additional MW are accounted for in the C&LM supplemental program below.





sup$

		CL&P Supplemental Payment Program

		a. 30 Minute Program Incentives

				5 MW @ $80,000/MW						$400,000

				2 MW @ $80,000/MW						$160,000

		b. 2 Hour Program Incentives

				5 MW @ $40,000/MW						$200,000

				2 MW @ $40,000/MW						$80,000

				Additional Retx Support						$40,000

				Administration						$20,000

		Supplemental Program Sub-Total										$900,000

		c. Emergency Generation Support

				Overall Contingency Fund						$700,000		$700,000

						Total						$1,600,000





Mkt transf

		Focused Market Transformation

		Residential A/C T-Stat						$0		$0

		Internet Based Gateway						$300,000		$300,000

		Diesel Gen Modification Promo						$84,000		$384,000

		Mapping customer data						$130,000		$514,000

		Architecture Booklet						$75,000		$589,000

								$589,000





DPUC Adj.

		

		Department Adjustments

		To Load Management Budget

		Account Executives								$300,000

		Promotional Campaign								$100,000

		Internet-based Gateway								$150,000

		Total*								$550,000

		*Does not reflect adjusted general awarensess funds

		or the cancelled Neenan contract.





fuel cell

		Activities Funded from the Cancelled Fuel Cell Project

		Program Activity		Target Towns		Funding		Estimated MW

		CL&P  (10 MW)                                     Third Parties (4 MW)		52 Towns in SWCT		$1,600,000		14

				Total		$1,600,000		14






