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  Minutes Energy Conservation Management Board (ECMB) 
August 13, 2008       2:30  pm-3:30 pm

 The Lyceum

227 Lawrence St.                      Hartford, CT 06106

ECMB Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Mary Healey; Ron Araujo; Jim Motta; Roger Koontz; Roy Haller; Chris Ehlert; Rick Rodrigue; Michael Wertheimer; Neil Beup; Kevin Hennessy; John Dobos; John Ferrantino; Dick DesRoches; Robert Liuzzi; Shirley Bergert.

 .

Not in Attendance: 

Other Attendees: David Goldberg; Les Tumidaj; Glenn Reed; Jeff Schlegel; Peter Ptak; Joel Gordes.

1. Process

Agenda and Minutes. Chairman Jeff Gaudiosi called the meeting to order at 2:30 pm and requested any changes to the agenda. Seeing none, he called the group's attention to the minutes and asked for a review for corrections. A motion for approval was made by Rick Rodrigue with a second by John Dobos and approved unanimously.

Public Comment. Tom Casey of Climate Partners addressed the Board on some issues they have encountered pertaining to the Home Energy Solutions program (HES). Three years ago they entered the field of performance contracting and were recruited by UI to participate in the HES program to aid in moving it toward a market-based model and they generated their own leads. Mr. Casey said their performance was well above norms and they strive to attain deeper results and savings. They are also licensed by the Department Consumer Protection for ductwork and HVAC. They note that there have been some delays to consumers but UI asked them to turn over leads which they had generated. UI also imposed a new insurance requirement amounting to $1,000 per month which is a considerable hurdle for a firm of their size. They understand the current budgetary concerns and are willing to comply with any requirements but they do wish to continue operations in this program. Jeff Gaudiosi said he has met with Climate Partners and Pat McDonnell  and Chris Ehlert and it seems that a settlement may be imminent with some give-and-take on both sides. He said they do have the option of sending the issue to the Facilitation Committee to get any discussions back on track. Tom Casey said they have not yet had enough time to talk with the UI on this. Chris Ehlert noted that this is a new committee of the Board and is in the loop on what is taking place and he sees no divergence from what Mr. Casey has said. Jeff Gaudiosi urged the parties to continue working through the issue noting that sending it to the committee is a last resort. He requested a report on progress for the meeting of August 27th. Glenn Reed added that there are differences in what Climate Partners is providing versus other contractors and they are anxious to see the depth of savings that Climate Partners may be able to attain.

Harry Cullinane addressed the group on gas-powered equipment. He noted that some gas saving is taking place but would like to see a larger role for the gas-fired heat pumps and asked the Board to see what might be done to bring the incentives in line with electric powered chillers. He said that gas is penalized in determining the benefit-cost ratio in the Electric Efficiency Partners program which provides it a 3:1 ratio but is lowered to a 2:1 ratio once maintenance is considered. The Department picked up on the original report done by the ECMB and lowered the incentive level from $400 to $300 which he does not believe is sufficient to drive the market. He also noted that Ice Storage received considerably more and he is looking for greater consistency in that decision.

2.  Outreach & Marketing. 

ECMB Review of Marketing Materials. John Ferrantino distributed some of the new marketing information that the gas companies are using in connection with their programs. Rich Steeves commented on the "Wait til 8" campaign which has been highly evident in the media lately. 

Mintz  & Hoke. Jeff Gaudiosi mentioned that Mintz and Hoke is playing an active role in training Board members who might wish to present to the media or at one of the many public events that is taking place. He strongly recommended that Board members participate in some of the public activities.

3.  2008-2009 Planing for Future Activities

2008-2009 Plans & Budget. Jeff Schlegel provided a summary of previous events but noted the need for a final decision to reconcile the current situation where some of the programs are oversubscribed. Shirley Bergert inquired whether this would resolve the issues with the vendors if additional funds are obtained. Jeff Schlegel noted that it would solve many of the problems but they cannot do much until they hear further.

2009 Schedule.  Jeff Schlegel said they are still looking at an October 1st filing date for the electric and gas plans noting that draft budgets were included in the retreat package and had been revised for today. He noted that table A1 is the base budget and that table A, specific to CL& P, has scenarios for RGGI contributions and is using the more moderate $3.50 per allowance amount. He requested that the Board approve a working budget at this meeting. Jeff Gaudiosi informed the Board that such a budget is just a starting place and this would not be a final vote on the topic. Rich Steeves said he thought it was important to see it as a range of budgets at this point in deliberations. No objections were made on accepting this as a working budget.

2008 Gas Plan. John Dobos reported that as of mid-year SCG was in good shape for  funding and noted that CNG had very strong HES activity whereas C&I was not as active and requested that a reallocation of funding into HES be placed on the agenda for the August 27th meeting. Rich Steeves noted that a letter should still be sent to the Department on this to make it official.

CMEEC.  Jeff Schlegel noted that while Dick DesRoches had to leave the meeting earlier, they are working on their new plan.

Fuel Oil Conservation Board (FOCB). Shirley Bergert reported that several meetings that were scheduled have not taken place by the FOCB in recent months and she will be updating the addresses of all FOCB members so that communications can take place. She noted the Vice-chair of that Board only attended the first meeting and they are currently without a chair. Roger Koontz urged that a letter be drafted and sent to the Vice-chair since the ECMB is under a DPUC order to cooperate with them. Neil Beup suggested that since the DPUC decision was explicit on that, it should be referenced in that letter. Further discussion ensued with some suggesting that the legislature might take steps to urge the FOCB to begin program operations. Shirley Bergert counseled that any contact with the legislature should be done as individuals and not as representatives of the ECMB during the upcoming special session. John Dobos also noted that the authorization for funding for the boiler/furnace replacement raises a question of exactly which entity will have responsibility for that program. There were also questions on how the FOCB would meet the October 1st deadline to report its plan to the ECMB and when they may act on the RFP that they issued for a program administrator.

Procurement Plan. Jeff Schlegel reminded the group that Board comments had been entered and that a small portion of the plan addresses both short and long-term solutions but there is still was more emphasis on capacity than on both energy and capacity. He noted that comments are due to the DPUC by August 29th and added it is important for the Board to focus on the same issues in that venue. He hopes to have draft comments ready for the August 27th meeting. Roger Koontz thought that it was important that they recommend three and five-year projections as well. It was noted that there was a need to vote on sending a letter to the FOCB. A motion was made by Rich Steeves with a second by Ron Araujo which carried unanimously with Shirley Bergert abstaining.

Evaluation. Jeff Schlegel requested the Board defer discussion on this until the next meeting when Kim Oswald will be here in person. He also noted there will be an Energy Conscious Blueprint market assessment presentation on the morning of August 27th at 9:00 am at the DPUC.

Connecticut Clean Energy Fund.  Rich Steeves informed the group they had received a memo from David Goldberg pertaining to the renewable energy/energy efficiency economic study RFP. He noted they had worked with Kim Oswald on this project and that Connecticut Department of Economic and Community Development would also be providing $30,000 toward the study. The two funds are also jointly looking at solar thermal technology as well as ground source heat pumps which are undergoing a small focus study. Rich Steeves said the new relationship with them seems to be working well. Ron Araujo added that the solar project is a pilot and that they will be meeting with CCEF personnel on the Science Center outstanding issues. Jeff Gaudiosi said the opening of the exhibits will depend upon when they get into the building. Rich Steeves said he had received a letter from Ron Katz where he had expressed frustration over the holdups that had taken place.

3. Other

Shirley Bergert reminded the group of: 1) the legislative request for information on energy education programs and that Rebecca Meyer was engaged in producing a presentation on that; and 2) there is a need for utility coordination on the arrearage issues. She also went on to mention that negotiations are underway for the legislative special session on August 22nd for the use of a budget surplus for energy aid. She noted they are not yet sure what proposals will come out of this.

Jeff Schlegel noted he would be at the ACEEE summer study during the following week and will be talking about progress in Connecticut.

Further discussion took place on the nature of the funds in the Department of Public Works report in the Board packet. Joel Gordes said that Steve Murphy had informed him that some of that money was still from the original $12 million taken previously.

Neil Beup asked whether the group did have a vote on the interrogatories that went in to the Department since he was told there was not and would like to have a vote to clear up a conflict of interest he has on it. A motion for a vote on EL-8 was made by Richard Steeves and seconded by Shirley Bergert. The vote was taken and EL-8 was approved 9-1-1 with Neil Beup abstaining.

There being no other business, the meeting adjourned at 3:34 pm.
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