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Meeting Documents Available at: 

http://www.box.net/shared/83mkbrxz1x
ECMB Attendees:  Chair- Jeff Gaudiosi; Vice-Chair Rich Steeves; Ron Araujo; Jamie Howland; Pat McDonnell; Prof. Alex Sommers; Neil Beup; Joe Crocco; Dale Williams; Shirley Bergert; Rick Rodrigue; Dick DesRoches; Mike Wertheimer.

 .

Not in Attendance: Kevin Hennessy.

Other Attendees: Jeff Schlegel; Les Tumidaj; Kim Oswald; Betsy Harper; Joel Gordes.

1. Process

Agenda and Minutes. Chairman Gaudiosi called the meeting to order at 1:04 pm and noted  there would be additional tack-on's to the agenda pertaining to marketing. The minutes were reviewed and with a motion by Richard Steeves and a second by Ron Araujo were approved with Dale Williams abstaining.

Public Comment. There were no public comments.

2. Outreach & Marketing. 

Review of Outreach and Marketing. Ron Araujo distributed two print ads that had been previously used. Pat McDonnell also distributed some recent marketing materials from UI. Chairman Gaudiosi noted that since the final decision on the 2010 plan has been issued, letters to the legislators pertaining to the Home Energy Solutions (HES) program should be expedited. Rich Steeves said it would be useful if they could track the number of program participants that came into the program by that route. Pat McDonnell gave a brief rundown of some of the materials being distributed and Earth Day events. Jeff Gaudiosi told the Board of his recent visit to the Discovery Museum and how very impressed he was with the work done on the exhibits which were among the best he had seen. There was also discussion on a request by the Northeast Energy Efficiency Council (NEEC) on how they might become a "Partner" as shown in one portion of the ECMB website. It was noted there was no formal designation or process associated with that title. Chairman Gaudiosi also recounted his meeting with the Connecticut Retail Merchants Association (CRMA) in connection with the funding they had been allocated in the DPUC's final decision. He  told how he covered areas such as monthly reporting of activity, expenditures and the need for them to meet specific milestones before a Board vote to release further funding. CRMA will provide the Companies with a list of their memberships so it can be cross-checked to see who and how many of their members may have already been participants in the programs. Kirsten Brooks and Rebecca Meyer described the opening of the Discovery Museum energy exhibit noting Bridgeport Mayor Bill Finch was in attendance as was Commissioner Amalia Vasquez Bzdyra. They have,  in Chairman Gaudiosi's observation, a really great exhibit

Smart Living Center. Rebecca Meyer and Kirsten Brooks went on to report on the most recent activities for the Smart Living Center (SLC).   They provided a basic purpose and history of the facility and cited the recent DPUC decision to provide recommendation on future operations by July. They laid out three options which included:

1) Eliminate the current SLC with no plan for replacement

2) Keep the current location in Orange, CT but require a major overhaul and updates to the facility and exhibits

3) Create multiple SLC's across the state to focus on educating high school students and adults on energy efficiency technologies, renewable energy, green buildings and sustainability.

The SLC Task Force Favored Option 3 of having multiple locations with one in the Bridgeport area and another somewhere along the Route 9/Route 91 corridor. Kirsten and Rebecca explained the various milestones in the process and cost involved as well as the new focus on grades 9-12 and adult education. They provided budget options in detail as well as a timeline for closure of the existing facility and opening of the new ones in a Gantt chart. Further discussion ensued on the nature of the displays, range of activities and program advice provided, partners and participants in funding, meeting of staffing needs, the CMEEC role and how treatment of deliverable fuels will be handled. It was noted by Rebecca and Kirsten there are some major changes in focus from concentrating mostly on younger audiences in the past to more adult education in the future. Professor Sommers also hopes that there will be displays of solar and wind energy technologies with good economic comparisons being made available. Rich Steeves suggested the Board members review the materials provided and be ready to come back for a vote at the next meeting. It was also noted this might be an opportune time to undertake this project with prices being down in the construction industry and greater availability of real estate locations. Further questions and dialogue continued.

Kirsten and Rebecca also reported on the Connecticut United for Research Excellence (CURE) proposal for an energy bus for which they requested $500,000. They recommended that the CT Clean Energy Fund pay for the bus but CURE was able to secure $1.6 million elsewhere. The Companies recommend the educational component of the initiative be addressed through the eeSmarts program and budget and the DPUC agrees with the recommendation although the decision will rest with the ECMB. A vote on this will take place at the May meeting. 

3. 2008-2009 Planning for Future Activities
Final Decision, 2010 Budgets and Goals. Jeff Schlegel noted that the DPUC's final decision covered a number of issues and was good in that it was responsive to some of the issues raised by the Board on the draft decision. He noted there are many orders and other directives to be examined but, overall, the expectations by the DPUC are high. Rich Steeves noted that in looking at the HES program there are different perspectives in the interpretation of DPUC orders and a certain degree of micromanagement in the decision.  Jeff Schlegel agreed the orders go back and forth between the Companies and the Board for who is responsible and there needs to be greater clarity concerning that. He also noted that a financing program is supposed to be available by June 1st. Rick Rodrigue questioned how they will put together a two-year budget. Jeff Schlegel said that while he likes the idea of having a two-year budget, they are only able to act on one-year at a time so there is still a need to submit a plan in each year. They will, however, keep the electric and gas plans together. Further discussion ensued pertaining to vendors, budget items and other portions of the decision. There is still a need to adjust goals to meet the new budget as well as adjustments to the performance incentive. There was a motion by Rich Steeves to discuss and accept a new budget which was seconded by Jeff Gaudiosi. The motion passed with Pat McDonnell and Ron Araujo abstaining (LDCs and CMEEC do not vote on these budgets.)  Jeff Schlegel also brought up there is still a need to discuss long-term electric goals and they should attempt to be consistent with the Integrated Resource Plan.

Monthly Budget Reports. Ron Araujo drew the group's attention to their monthly budget report noting the big take-away was there is still approximately $25 million to be committed for the year. Alex Sommers questioned whether that means they are looking for more projects to do and what might be the best way to access them in the New Haven area. Ron Araujo said they are looking for additional projects and the best way for people to access the programs is still through the 1-877-WISE-USE call center or account managers and they will also be educating energy service companies (ESCO's). Pat McDonnell reported for UI and noted the revenues are lagging but he is not particularly worried at this point as they are at the $7.2 million level on funding spent.

State and Federal Legislative Updates. Jeff Gaudiosi reported the EEF appears to be safe from securitization for this year and noted he testified to the Finance, Revenue and Bonding Committee on this as did many others and it appears they found the arguments against securitization convincing. Pat McDonnell added that legislators have become more aware of the good work being done by the Fund. Jamie Howland added the vendors were also out in force and did a great job of protecting the fund although he noted that a veto of the idea to securitize the Competitive Transition Assessment (CTA) may put all options, including the Fund, back on the table. He went on to report that another RFP has been issued by the Department of Energy, one having to do with the strengthening of the building retrofit market but noted the opportunity to prepare a proposal will take some effort. Ron Araujo and Pat McDonnell said the Companies would take care of that aspect. Jamie Howland continued that the State has been criticized for leaving too much federal money on the table. He noted new opportunities such as Home Star/Gold Star and how these might offer funding for deeper measures and finance mechanisms. Jeff Schlegel noted that since Home Star is still in the legislative stage, they're not sure it will pass but large companies are in support of it and the money is supposed to flow within 30 days of passage but that timing is still uncertain. Ron Araujo noted some states do not charge for HES-like services they offer which could put Connecticut at a disadvantage. Dick DesRoches questioned whether the money flows through the State or directly to the homeowner on these programs. Jeff Schlegel replied it is not totally clear on this but if it was for financing it would be through the State. 

Commercial and Industrial (C&I) Committee.  No report.

Residential Committee. Shirley Bergert noted  there is a windfall profits tax proposal on power in Connecticut that might provide $300-$400 million of revenue  would keep the EEF intact. She went on to say the Residential Committee continues its work on financing and legislation has been introduced that could be helpful but is in need of some changes. Jeff Schlegel also noted  the residential financing pilot program is to be underway shortly. Betsy Harper reported  there is a great deal of work going on and will involve integrating it with the programs. She noted the most successful programs are those that are sold by the contractors and make it easy for the end user. She said while HES is a great program, they only have four hours to install the measures and need to provide greater information in follow-on steps, part of which would have to do with the loan program. She also said there is $5 million that can be used for the loan-loss reserve and they could get a halftime person with program and marketing experience to pull all the details together on how to sell it. She concluded by saying there is still much to be done in a short period of time and there is a need for utility aid on this.

Shirley Bergert made a motion to "advise the utilities to hire a one-half full time employee (FTE) to take the lead role and the Companies follow the 14 milestones to accomplish this." This was seconded by Jamie Howland. Some further discussion ensued on timing issues and ability to meet goals.  Jeff Schlegel cautioned that the first part of the program involving the audits is working but the next steps that will involve the financing and getting information out to consumers on it is not yet working. He went on to say they also need to train the HES vendors to close sales for the financing. Shirley Bergert agreed with that need for the vendors to buy onto the new program design. Rich Steeves agreed but also said there is a need to listen to the vendors in order to obtain buy-in. Betty Harper said that loans at 2.99% are attractive but just leaving behind printed information will not be enough so there is a need to train vendors on selling the financing. At this point Jamie Howland offered an amendment to the motion on the floor that would say, rather than specify resources, have the Companies report in a week and specify a lead person in their organization. Discussion ensued on the nature of the person to be appointed being multi-talented on financing, marketing and programs. Ron Araujo said it would not just be one person but a combination of people skilled in finance, marketing and programs as it is in other programs. Jeff Gaudiosi inquired whether Shirley Bergert was okay with that amendment to which she replied in the affirmative. Jamie Howland said the HES program has become the face of the Fund and legislators relate to it so it is going to get a good deal of attention and scrutiny. Program enhancements that may take too long to be implemented could become targets and it is important to meet deadlines. The final vote of those present and eligible to vote was unanimous with the utilities abstaining. Dale Williams asked for a clarification on the final question for the vote. Jeff Gaudiosi summarized it as ratifying what the committee plan has laid out and giving a formal Board position in support of it.

Jeff Schlegel drew the Board's attention to Part II of the finance handout which includes provisions for a revolving loan fund. It is not overly prescriptive but would have a single, statewide fund rather than separate funds by each utility although it could use multiple sources and would be overseen by the DPUC. Alex Sommers inquired what action would be expected from the Board. Jeff Schlegel requested that after reviewing the document, get comments to him on any suggested changes. Pat McDonnell brought up the issue of Board members actively lobbying and inquired whether Board members have done this as individuals rather than as representatives of the Board. Jeff Gaudiosi responded that if the Board is requested to respond to an issue, it is allowable and the Board was, indeed, specifically asked to respond on this issue. Rick Rodrigue asked whether a loan program such as is being envisioned could meet the All Achievable Cost Effective (A-ACE) model without an increase in the Systems Benefits Charge. Jeff Schlegel said financing is not a panacea for energy efficiency proliferation but it can help in those areas where financing is effective. 


 Public Input Meeting.  Jeff Gaudiosi suggested bumping up the annual Public Input Meeting, normally held in July, to the morning of the June 9th meeting which could be held at the Legislative Office Building. This would provide additional time to integrate comments into the plan prior to filing with the DPUC.

EEF/CCEF. No new information.

Update on Potential Study. Jeff Schlegel said that KEMA has sent the electric plan out for some final edits and they are ready to do the demand response portion of the study but need the Board consultants to better define the measures

Evaluation. Kim Oswald reported the Nexus Market Research presentation on the CFL Saturation Study results had been given that morning. She noted that while the programs have had a large impact in promoting CFL's, only 23% of Connecticut sockets currently have them in so there are still plenty of opportunities for the programs to make further impacts. She also noted that a draft of the Energy Opportunities evaluation had just become available and noted  that obtaining billing data has been difficult. She also said there is an order by the DPUC to study logo-related issues and while that is being handled by the Evaluation Consultant, there is a need for involvement by a marketing research organization. Some further discussion ensued.

4.
Other

 Ron Araujo noted  investigation of certain technologies (Optogeneric Devices, John Gorham -windows, Martin Klouse-windows) are still under way and should be considered as an agenda item for a future meeting although they are still requesting additional information on these technologies before proceeding.

There being no further business, the Board adjourned at 3:41 pm.
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