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Meeting Minutes
Energy Efficiency Board 

July 14, 2010

DPUC of Public utility Control

10 Franklin Square.      New Britain, CT 06051

Meeting Documents Available at: 

http://www.box.net/shared/zzvdhzeb3g
ECMB Attendees:  Chair-Rich Steeves; Vice-Chair Jeff Gaudiosi; Ron Araujo; Jamie Howland; Pat McDonnell; Prof. Alex Sommers; Neil Beup; Dale Williams; Joe Crocco; Shirley Bergert; Rick Rodrigue; Dick DesRoches; Mike Wertheimer.

 .

Not in Attendance: Kevin Hennessy.  

Other Attendees: Kirsten Brooks; Rebecca Meyer; David Goldberg; Glenn Reed (by speakerphone); Kim Oswald (by speakerphone); Les Tumidaj; Jeff Schlegel; Joel Gordes.

1. Process

Agenda and Minutes. Rich Steeves directed the Board's attention to the agenda and suggested that both Glenn Reed's item on Carr Homes and Kim Oswald's report be moved higher in the order. The minutes were reviewed and on a motion by Jeff Gaudiosi with a second by Alex Sommers were approved with Ron Araujo abstaining.

Public Comment. There were no public comments.

Election of a Vice-Chairperson. Rich Steeves noted there will be a more comprehensive discussion of the Board bylaws at the Retreat and a vote on any changes would take place at the September meeting as an immediate vote could not be taken on a new item. Alex Sommers suggested that include a vote on the Vice-chair. Pat McDonnell said there is a need to add more faces in the mix noting it would be good to have greater involvement. Rich Steeves reminded the group they are still under the rules of governance currently in effect and there should be no rush to make changes. Alex Sommers said there have been discussions with his constituents and appearances are important and it may appear the current structure could be viewed as a way to avoid term limits and this may be a gap in the bylaws. He made a motion to table the vote for Vice-chair until after the August 11th Retreat. This was seconded by Pat McDonnell who added that he would like to see a provision that might allow for more than one Vice-chair. Rich Steeves said he was also concerned with the perception of the utilities being viewed as judge, jury and executioner. The motion passed 8-2 with Jeff Gaudiosi abstaining. Rich Steeves added that he would like to see additional ideas come forward in the review of the bylaws which he requested be sent out to all members with all suggestions to be compiled by Joel Gordes. Alex Sommers noted these are incredible times and the Board needs to be cautious and put its best face forward for legislators. Jamie Howland noted CBIA is an important constituent and could see a more visible role for Kevin Hennessy to which Ron Araujo added that there are many opportunities for such visibility. Rich Steeves concluded this portion of the discussion saying that it is good for Board members to step in and to learn more about the details of the operations by doing so.

Report On Carr Homes Subsidy Amount. Glenn Reed recapped the actions taken in regard to the appeal by John Carr concerning the amount of the subsidy he was provided on a residential new construction project. Glenn Reed said there were two issues involved in this determination that included: 1) the HERS rating; and 2) how the insulation was incented. Glenn Reed described how he had talked with the Company and recommended a mechanism for a third party to review this. As a result, a revised rating was made which concurred with CL&P's position. Pat McDonnell inquired how this will be finally resolved with Mr. Carr. Rich Steeves said a recommendation will be made subject to an eventual vote. Rick Rodrigue asked if there were any follow-up submissions that have been made. Ron Araujo answered in the affirmative noting that materials had been submitted by the HERS rater which led to the adjustment. Glenn Reed added this had been reviewed by the Companies and the consultant and he has suggested that the rater contact Mr. Carr but the rater refused to do so as he had not yet been paid for his services by Mr. Carr.  Alex Sommers inquired whether this means that Glenn Reed is recommending a "no" in order for the Board to concur and accept the original recommendation. This was clarified in the affirmative and on a motion by Jeff Gaudiosi with a second by Dale Williams the action was approved with abstentions by Pat McDonnell, Ron Araujo and Jamie Howland.

Connecticut Retail Merchants Association (CRMA ) Program Update.  Ron Araujo noted that Tim Phelan, director of the CRMA, was not in attendance but Rebecca Meyer would provide an update. She reported that they would finalize milestones to be met that would be required in order for CRMA to receive payments.  She noted the milestones that have been distributed are no longer current. She expects to receive updates by July 20th and present them at the meeting of July 28th. Rich Steeves inquired whether any funding has actually flowed to CRMA to which she responded this has not taken place as of yet but will come with the approval of the plan milestones. Jeff Schlegel noted the DPUC must also provide its approval. Some further discussion ensued.

Connecticut Resource Recovery Authority (CRRA) Update. Rebecca Meyer said the CRRA personnel would be at the meeting on July 28th with a project plan. This project will work under the Museum Partnerships as an umbrella program and they will need access to the eeSmarts materials and work with the personnel at Wesleyan University related to their development.

Evaluation. Kim Oswald gave a report on the June evaluation activities which highlighted that:


The Home Energy Solutions impact evaluation is on track


The WRAP/UI Helps limited income impact evaluation is almost ready


The Energy Opportunities impact study is near completion


The Energy Conscious Blueprint impact and process study is underway


The draft RFP for the O&M Services program impact evaluation has been drafted

Customer awareness of EEF as the provider of programs rather than utilities is under  way with an RFP having been released on May 6th. 

Kim Oswald also informed the group that work has commenced on the evaluation plan for the following year which is being discussed with the Companies with the stress being made on the need to prioritize activities. Ron Araujo noted that the list of needs for 2011 evaluations for electric and gas programs will be circulated in advance of the Retreat as they could have budget impacts.

2. Outreach & Marketing. 

Review of Outreach and Marketing. Rich Steeves reported there had been a meeting of the Marketing Committee on the 12th that included discussions of the Home Energy Solutions (HES) program including enhanced roles for the vendors. He also noted other topics that were covered included the progressive name change toward use of Energy Efficiency Fund (EEF) and Energy Efficiency Board (EEB) in all correspondence and marketing. Ron Araujo gave a summary of radio advertising on numerous stations for C&I programs featuring work done at the Waterbury Hospital. Jamie Howland noted he had heard one just that morning. Ron Araujo went on to detail some of the public events including a community block party and hosting the following day's activities at the New Britain Rock Cats baseball game which will be celebrating Energy Efficiency Night where Rich Steeves will throw out the first ball. He went on to detail other upcoming events including an Energy Star home seminar at CL&P and the upcoming ACEEE Summer Study where Naomi Walker and Joe Swift will be presenting papers. There'll also be a radiant heat session conducted by the gas companies. Pat McDonnell noted Marissa Westbrook is a co-author with Naomi Walker on that paper. Jeff Schlegel noted he will be facilitating a session there on going to higher levels of efficiency and Connecticut will be featured as an example. Joel Gordes reported on the Marketing Committee addressing the need for an update of the EEB portion of the website which is under directive by the DPUC. He outlined some of the needs for the site including a more up-to-date, user friendly look and the potential for integrating project management and document handling tools allowing all to work more collaboratively. He estimated the cost of the upgrade would range from $4,000 to $9,000. Jeff Gaudiosi inquired whether that could be done under a sole source contract. Joel Gordes responded that he was told that would be possible if the contract is under $10,000.  Shirley Bergert said  the website should be designed to allow the fund to comply with all Freedom of Information requirements, including notice of meetings.

Smart Living Center (SLC) Vote With Additional Options. Kirsten Brooks and Rebecca Meyer informed the Board of the information on the options approved by the Board that will be submitted to the DPUC today or tomorrow with the following major options:

1) Close the SLC in Orange and deconstruct the premises but continue with the museum partnership program with new traveling exhibits aimed at higher grade levels;

2) Upgrade the existing Orange SLC and add additional meeting space. Add a second facility in the Hartford area that includes energy efficiency, renewable energy with interactive exhibits focused on high school and above audiences: and

3) Open two SLC's at new locations and maintain The Museum Partnerships Program.

3. 2008-2009 Planning for Future Activities
Working With Connecticut Communities. eeCommunities. Rebecca Meyer distributed an update of eeCommunities activities and highlighted those for the Board:

1) In Wethersfield there was a townwide conservation challenge in which free conservation kits were donated to the first 500 sign-ups; two conservation forums were held; and 230 households were signed up for HES program services comprising 1.8% of the households.

2) In Cheshire, from April 20th to June 30th, 650 households or 6% of the towns stock, participated in the HES program and another 40 participated in WRAP;

3) Activities in Sharon, CT began on the previous Friday and already 150 households or 8.4% have signed up for the program already. They have been able to leverage various sources of money to provide free service for up to 240 households.

Rich Steeves inquired what provides the most incentive for people to take advantage of the program. Rebecca Meyer responded the free sign-up is the most effective incentive since the $75 co-pay is a disincentive to take action. Rick Rodrigue asked about their use of only two vendors. Rebecca Meyer said the town had partnered with them and did not want to work with all eighteen available vendors. Further discussion ensued on the issue of exclusivity and how the program should not just entail residential energy use but also provide services for other buildings. (See full report at http://www.box.net/shared/zzvdhzeb3g)
Sherry Borelli of UI reported that the energy task force from Easton approached them and were set up with vendors. It was possible for them to reduce the cost of the services without EEF funds to buy them down. In Hamden UI worked with the mayor and $25 of the co-pay went back to a town fund. She said that Fairfield is also participating and that they had sponsored an information session at the Smart Living Center where they had the three participating towns speaking to other towns within their service territory. They are also working with Bridgeport and Woodbridge. Shirley Bergert thought it was important to gather as much data on the towns as possible and to encourage other towns to participate so that legislators will come to value these programs. She also noted that several community task force representatives had put together suggested modifications of the eeCommunities program guidelines which were presented at the Residential Committee meeting, and the utilities are considering. Pat McDonnell noted that the task forces are very diverse wherein some are very organized an active while others are less active.

Neighbor-to-Neighbor Update.  Kerry O'Neill addressed the Board and reported that their organization received one of only 20 competitive grants in the nation and they are busy completing forms required by the US DOE but hope to see the actual award by the end of August. She said it would be very helpful to have the Board and Companies supply certain baseline data and asked for help on how to request this material as well as to better coordinate the market, access information on evaluation and verification and coordinate financing.  She also noted they will be adding a solar thermal component to their program and they are all very excited about it as are some of the people at US DOE.

Update on Financing Pilot/DPUC Request for Details. Ron Araujo reported enhancements are being made to the financing program and had submitted a letter to the DPUC detailing some of them including what level of interest rate would be used for certain measures. Jeff Schlegel directed members to the packet where the DPUC had questions to which the Companies and the consultants responded. Rich Steeves inquired how the pilot is progressing to which Ron Araujo responded that currently there are $1 million in loans outstanding but they are unsure of how much pent up demand there may actually be. He noted the cost of capital is high and they are looking for other sources. Shirley Bergert expressed her concern over the high cost of the money and the need to obtain lower cost capital as well as potential free-ridership issues. There was also discussion of the $18 million residing at OPM that can be used as a loan loss reserve but questions still remain on its application to this program. Dale Williams inquired when this would move from being a pilot to a full program. Rich Steeves said after some evaluation is conducted, the DPUC will decide whether it will go forward in this form or be subject to any number of changes. Further discussion ensued.

Final Decision on 09-10-03, Review all ECMB  and Company Tasks. Jeff Schlegel noted that Joel Gordes had constructed a summary of the orders and directives from the DPUC in matrix form in the packet and noted that of all the decisions that have been issued, this one has the highest expectations. Rich Steeves said that since many of the tasks fall to the Board, this will be difficult since the operational setup of the EEF is very different from that of CCEF and the abilities to carry that out are more limited. Jeff Schlegel suggested that this be further discussed at the Retreat and includes the need to set priorities. He went on to note the relationship of the annual plan to the IRP and have asked the DPUC to direct the Board to undertake the targeted energy efficiency scenario. Rich Steeves inquired whether he thought this to be a realistic expectation. Jeff Schlegel responded that he used the term expectations broadly to take into account what is included in directives that are in addition to orders. Jamie Howland, in regard to the gas companies, raised the issue of whether the Board should propose more than one budget. Jeff Schlegel thought it might be appropriate to prepare two scenarios.

State and Federal Legislative Updates. Jamie Howland said it was unlikely that climate change legislation would pass anytime soon. Shirley Bergert said United Technologies Corp. had received some federal grants for energy-related projects. Neil Beup said that money was specifically dedicated to certain technologies.

Monthly Budget Reports. Ron Araujo reported for CL&P that they had already spent $41 million of their $122 million budget with another $16.5 million in project commitments and $8 million of other commitments with an additional $22.3 million under development. This leaves $31.6 million as yet uncommitted but there are a number of marketing activities underway. Pat McDonnell reported for UI but noted that the chart did not include the $3 million for the Becker project. He said the C& I sector is fully committed but some of those will fail leaving openings for new projects. In residential all stimulus funding has been expended and the co-pays are back up to $300 for oil/propane heated homes. 80% of the regular funds have been expended. Rich Steeves inquired how the Becker project was allowed to receive $3 million which approximates 10% of the UI budget. It was noted that the DPUC had some specific decisions on the Becker project although UI was not subject to the same program caps as CL&P. Pat McDonnell also added that because it is a multifamily building with many units this was allowed. (See full report at http://www.box.net/shared/zzvdhzeb3g )
C&I Meeting. Les Tumidaj provided a synopsis of the meeting on the 13th which was the first one open to vendors and other interested parties. Most of the meeting was devoted to detailing aspects of the 2011 plan. They covered revisions of the Energy Conscious Blueprint program and upgrades that would move them toward net zero energy use. They also explored alternative path to high performance buildings which require greater and more sophisticated modeling as well as later commissioning. He noted that there is not a great deal of new construction under way but more steady work is available in the renovation and remodeling markets that can make use of deep, comprehensive approaches. On the Small Business Energy Advantage program he noted there is a need for better market research to develop strategies that might be able to make use of performance contracting as a financial tool particularly if they can show there are positive cash flows in favor of the owners. He provided some information on the Business Sustainability Challenge program but this will be covered in more detail at the Retreat.

Residential Committee. HES Report. On the HES program, Pat McDonnell noted they had spent the entire amount of the stimulus funding but left open the possibility of getting some dollars from their small business program with which they would target electric customers in particular. Rich Steeves said this is a very fluid program unlike some of the others what with federal dollars, co-pays or even vendors absorbing certain costs. Ron Araujo said they are also seeing a lot of the gas program activity. Some discussion took place on the high oil/propane co-pay. Rich Steeves noted that if the total resource test were used this would not be as much of a problem and that the state still is approximately 65% oil for residential heating for which we do not take adequate credit for reductions. Shirley Bergert did point out the problem of the cross subsidization from electric sector funds. Jamie Howland said it would be helpful to see the average bills for electric versus nonelectric homes. Pat McDonnell said there is no special electric rate for all electric homes anymore so it would be difficult to obtain meaningful information. Further discussion ensued on these points.

Shirley Bergert noted that legislators are concerned about more investigation on the behavioral aspects of energy efficiency and how we also need to make data available generally, and in the immediate future to the Neighbor-to-Neighbor project.

EEB Support of Federal Heating Equipment Standards. Jamie Howland spoke to the Board in favor of supporting new minimal, federal heating equipment standards as Connecticut has not yet become a signatory. It would raise efficiency levels higher for furnaces in the north and he believes this is a reasonable approach although the American Gas Association has some objections. Jeff Schlegel recommended this be discussed today with a possible electronic vote to follow on a letter to be drafted by the consultants. Neil Beup said Massachusetts was treating this differently as a waiver/exemption and he could not support it. Jeff Schlegel said Connecticut would only do the federal standard portion. Dale Williams said this would present another layer of regulation for gas companies and he would be voting against it.

Integrated Resource Plan (IRP), CEAB Report and DPUC Review Process. Jeff Schlegel said the IRP draft decision is due out on August the 11th and it may have impact on what revisions will be made to the 2011 EEF plan.

Board Retreat. Rich Steeves reminded the Board of the annual Retreat which will be on August 11th from 9:00 am until 2:30 pm and he thought a half hour talk on the Freedom of Information Act requirements would be an important addition to the agenda.
EEF/CCEF. David Goldberg of the Connecticut Clean Energy Fund noted that Bob Wall of his organization, who runs their Clean Energy Options program, has some responsibilities for administration of the Neighbor-to-Neighbor project and they would be happy to reach out to help with gathering data. There will be a Joint EEF/CCEF Committee meeting of the two funds on August 10th.

Update on Potential Study.  Jeff Schlegel said the study is under way. Ron Araujo said he would like to see a schedule with milestones for this study. 

4.
Other

 Joe Crocco reported that the gas programs are seeing a large amount at robust activity and the Companies are looking at their budgets as they may need to identify additional funding or shift money. He said there may be a need to request additional funding if the further demand arises.

Ron Araujo reported on the policy working group (PWG) rejecting the use of glow in the dark products that make switch plates more visible in the darkness due to their need for a lot of  exposure to direct sunlight in order to work properly.

There being no further business, the Board adjourned at 3:35 pm.
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