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Meeting Minutes
Energy Efficiency Board 

July 28, 2010

DPUC of Public utility Control

10 Franklin Square.      New Britain, CT 06051

Meeting Documents Available at: 

http://www.box.net/shared/du1xulztk4


ECMB Attendees:  Chair-Rich Steeves; Vice-Chair Jeff Gaudiosi; Ron Araujo; Jamie Howland; Pat McDonnell; Dale Williams; Kevin Hennessy; Shirley Bergert;; Dick DesRoches; Mike Wertheimer.

 .

Not in Attendance: John Dobos, Neil Beup; Rick Rodrigue; Prof. Alex Sommers.  

Other Attendees: Charles T. Coursey; Paul Nonnenmacher; Rebecca Meyer; Kim Oswald (by speakerphone); Jeff Schlegel (by speakerphone); Joel Gordes.

1. Process

Agenda and Minutes. Chairman Steeves drew the Board's attention to the agenda. He then requested a motion for approval of the minutes which was made by Jeff Gaudiosi with a second by Ron Araujo. The minutes were approved with Kevin Hennessy abstaining.

Public Comment. There were no public comments.

Wrap-Up Carr Homes Issue. Ron Araujo noted a draft letter to Mr. Carr has been circulated but not finalized in time to be available for this meeting. Rich Steeves requested the item be tabled for action at the next meeting.

Connecticut Retail Merchants Association (CRMA ) Program Update. Charles Coursey introduced himself as a public affairs consultant to the Connecticut Retail Merchants Association (CRMA). He presented a campaign plan designed to identify the prospects, educate them and mobilize them toward action in taking energy efficiency measures. He hopes to sit with representatives of the EEF to make this campaign more effective. He noted they already have a list of the prospects and will be developing third party alliances, developing collateral materials and introducing a social media campaign as well as holding regional seminars at some of the companies they hope to involve. They see this leading to a certain amount of earned media where their actions may be boosted through articles, Op-Ed's and talk radio mention of this initiative. Their initial target will be to gain 50 new participants into the program from the retail sector. They hope to do more than this within a year but believe the 50%  figure is a good milestone. Jeff Gaudiosi inquired that in looking at collateral materials whether they are working with the utility companies to develop these. Mr. Coursey answered they will absolutely do that. Pat McDonnell inquired whether the 50 new businesses would have to be CRMA members and noted the need to add to their message that there may be a waiting period for services due to more limited funds in the UI territory. Mr. Coursey noted they are not yet at the point yet where the messaging has been developed. Kevin Hennessy inquired whether the planned regional seminars would be open to non-CRMA members. Mr. Coursey responded they would be working with other groups in this as well. Kevin Hennessy said CBIA would be able to help in getting those others alerted to the opportunities. Jamie Howland said he thought a target of 50 would be fine but has any goal been set on actual degree of participation. Mr. Coursey said they had discussed this but setting such a goal at this time might be difficult to determine. Jamie Howland said he hopes they will not just all partake of the minimal measures. Dale Williams inquired how the initial 50 participantn figure was derived. Mr. Coursey said the number is prospect-based on a 10-3-1 ratio where for every 10 prospects you have 3 educated and 1 will take action. Jeff Gaudiosi suggesting to Rebecca Meyer how this initiative may be able to be matched with activities within the Small Business Energy Advantage program.

Connecticut Resource Recovery Authority (CRRA) Update. Paul Nonnenmacher, Director of Public Affairs for CRRA, reminded the Board that CRRA runs a Trash Museum in Hartford and a Garbage Museum in Stratford which have been viewed by 700,000 people and they have for many years provided messages on energy efficiency and recycling. He outlined some of the goals they hope to attain under this project:

1) Integrate the eeSmarts program

2) Provide an online tool (the Recyclometer) to help people calculate the energy saved through recycling

3) Update some of their exhibits

4) Provide evaluation, feedback and reporting on a periodic basis

Pat McDonnell asked a more generalized question of what action, if any, would be required on this by the EEB. Rich Steeves noted that the funding came in the most recent DPUC final decision as an order for Board action. Pat McDonnell inquired whether there would need to be a vote on the proposal and to submit it to the DPUC. Ron Araujo said CRRA is supposed to submit it on their own to the DPUC but work with the Board. Rich Steeves added that what is being done with for CRMA and can also be a model for CRRA. Ron Araujo asked whether a letter should be said to the DPUC on this matter. Rich Steeves said a letter should be sent noting they have worked with the utilities and there is support for outreach and marketing on this project.

2. Outreach & Marketing. 

Review of Outreach and Marketing. Pat McDonnell distributed copies of the Connecticut Home Energy Solutions Toolbox which is being distributed through the Home Energy Solutions (HES) program as a booklet that includes 101 Ways to Save Energy, the Smart Living Catalog and tearout sheets for the coupons that are normally distributed at the end of the HES visit. He noted  this publication is in a print-on-demand format and can actually save money. Rich Steeves suggested this one publication should be used by both companies.

Ron Araujo provided a rundown of some of their public events including an Energy Star Homes seminar and one that is planned for September for geothermal installer training.

Smart Living Center (SLC). Rich Steeves reminded the group that a submission had been made to the DPUC on options for the Smart Living Center but budgeting appears to be holding up any final decision. Pat McDonnell said that with the lease for the current facility coming due, there is a need to notify the landlord of the Board's intentions. Rich Steeves responded that he understands the lease has been made for five year periods and recommended UI investigate if a lease for a more limited amount of time might be made available.

ECMB Website Upgrade.  Joel Gordes reported on web upgrade activities noting some discussion has taken place on what features ought to be included in the new site and a need to determine whether that can be accomplished for $10,000 or less.

Rich Steeves also noted that the fund had been featured in the Hartford Business Journal in a story on zero-energy homes. It was also brought up that a third party had set up a website at www.ctenergysavings.com  which is very close to the EEF's www.Ctsavesenergy.com name. Kevin Hennessy said he believes they are essentially brokers for competitive electricity rates. Jeff Gaudiosi added that brokers attempt to piggyback on more well-known sites to gain attention.

3. 2008-2009 Planning for Future Activities
Institute For Sustainable Energy (ISE) Quarterly Report.  Bill Leahy provided the second quarter report on the ISE activities and funding request for 2011. He distributed a PowerPoint handout and work plan by policy area. (See  http://www.box.net/shared/qiz6vc59u8) The Powerpoint provided many of the details on the major focus areas including: 1) Impact on public policy; 2) Energy efficiency education; 3)  Energy management courses; 4) Code training and green jobs training; 5) eeCommunities outreach; 6) High-Performance Building Standards and Green Campuses; and 7) Energy information sites. He went on to provide further detail in a matrix (See  http://www.box.net/shared/hqb9vmhfs3 ) on each of these subject areas as well as explain the budget and the EEF's contribution to it. (See http://www.box.net/shared/j8t7amxqy9 )   Rich Steeves inquired whether he was looking for approximately the same budget as the previous year to which he responded in the affirmative. Pat McDonnell inquired whether the Clean Energy Fund funded the "circuit riding" activities to which he also answered in the affirmative. Jamie Howland inquired about whether the funding for code compliance was for the 90% compliance mandate from ARRA. Bill Leahy responded they are providing information on how to do it but are not looking at portions of the actual inspection process. Further discussion ensued.
Working With Connecticut Communities. eeCommunities. Shirley Bergert asked the status of two requests for data, one coming from Yale and the other on the Neighbor-To-Neighbor project. She said this is something that should also be discussed at the Retreat pertaining to the form in which such information is supplied. Rich Steeves noted he had been following the correspondence in connection with the Yale request. Ron Araujo said much of those information request will take significant manpower to provide and portions are not available in the energy efficiency portions of the company. 

2010 Plans. EEB and Company Orders/Directive. Jeff Schlegel noted  both the matrix of orders and directives and the monthly Outstanding Issues (To-Do) list indicate that several EEB compliance items have already been complied with and others are underway.

Federal Legislative Updates and Economic Stimulus Funding. Jamie Howland reported there is a Home Star component in the new energy bill but there will be a need to reconcile the House and Senate versions. He noted he would send a summary of the bill around for distribution. (See http://www.box.net/shared/8cmjbq9qd3 )

Residential Committee. HES Report.  It was noted there was no committee meeting since last month's since there are bimonthly EEB meetings during the summer planning months. Jamie Howland noted they are still waiting for a final form of a letter the Board is expected to vote upon supporting higher federal gas heating equipment standards. Rich Steeves said he hopes the letter will be available by the end of the week.

2010 -2011 Plan and Budget. IRP Update. Jeff Schlegel noted they are still awaiting a decision on the 2010 Integrated Resource Plan

2011 Electric and Gas Plan Schedules/Milestones. Ron Araujo distributed the proposed tables of the 2011 plan providing the program budgets and the sources of revenues. Rich Steeves remarked on the program budgets being based on from where the revenues originate by sector and not strictly the goals. Ron Araujo said that was correct. Shirley Bergert drew the group's attention to pie charts on page 21 (See tables/Charts at: http://www.box.net/shared/jh5impgxnv ) and inquired why is the low-income sector subsidizing the other groups as it was the intention of   the Board to correct this inequity. Ron Araujo agreed there is a need to put more into the low-income sector. Mike Wertheimer noted that the residential non-low-income goes in the other direction and he thought it had been previously decided that all sector expenditures were to be in line with parity from the revenues. Rich Steeves reminded the group the major break with  the equity principle came with the Southwest Connecticut congestion situation of several years back and was geographically-based. Shirley Bergert reiterated the important aspect was that parity was to be a primary goal over time in respect to both geography and sector but the low-income sector has still not been made whole. Further discussion ensued on this point with Rich Steeves requesting further adjustments be made to reconcile the budget and revenues. He also requested a finer degree of breakout for the EEB activities and the potential addition of a consultant to oversee the marketing activities. Pat McDonnell also pointed out that the decision by the DPUC on the Smart Living Center option will affect other budget items and there is still a need to find lower-cost capital for the loan program.  Jeff Schlegel noted the Board was picking up on the equity issue and there is also the need to meet the other objective to eventually have all participation by all customers in the programs while meeting other objectives of cost-effectiveness and maximization of savings.

Board Retreat.  In connection with the agenda for the Board Retreat it was suggested to add how the fund can better work with communities be a topic of discussion. The budget will also be a major item with Pat McDonnell explaining that UI will have a $20 million budget next year and Jeff Schlegel pointing out other scenarios may have interactive impacts so there is need for further analysis. He noted it is not yet settled and it needs more than just some tweaking at this time. 

Draft Public Input Document. (See document at: http://www.box.net/shared/2nbvdbvinh ) Rich Steeves noted he would like to see the document filed as part of the plan and budget filing in a timely manner. Kevin Hennessy inquired how is the EEB opinion on this document formed. Rich Steeves replied the consultants provide a response which is then reviewed by the Board who may also provide comments. Jeff Schlegel affirmed that it does go to the Board for discussion. Pat McDonnell was hoping to obtain the Board opinions by time of the Retreat and did commit the Companies positions by that time. Jeff Schlegel suggested there should be a discussion on the role of community-oriented programs at the Retreat since many of the public input document suggestions deal with this subject area. Then the consultants see the Companies' positions and additional discussion takes place at the Retreat and other venues in order to form the Board opinion. Rich Steeves reiterated he would still like to have it completed in time the file with the plan after suggestions are made at the Retreat. Further discussion ensued.

Establish Work Group to Analyze Fund Raid Effect. Rich Steeves said there is a need to examine the effects of what upcoming reductions in the fund will have upon programs and performance. He noted there is a certain fixed cost required to keep the operation going but the variable cost impacts can be adjusted. He suggested members of the Board e-mail Joel Gordes with any thoughts on this. Pat McDonnell volunteered that with less money it may put the Board in the position of keeping certain programs or program components while discarding others and suggested that both the residential and C&I committees tried to determine what a 2012 budget might look like. Shirley Bergert said the Residential Committee would report back to the Board on this. Jeff Gaudiosi agreed this is something  committees should be working on but the residential committee already has a lot of issues underway and questioned whether they can deal with this right now. Shirley Bergert agreed saying that financing is an immediate concern but the fund "takings" is further out in time and they can wait some until they need to address it in more detail and could follow through on this in January. Kevin Hennessy said he thought the C&I Committee would be fine with this for January noting that while they do have certain fixed costs, there may be a need to look at those expenditures too and maybe there is a need for a committee to deal with this.

Evaluation. Energy Opportunities Impact Study.  Kim Oswald pointed out the Energy Opportunities impact evaluation was in the packet but she did not believe it had yet been filed with the DPUC. Pat McDonnell asked if they would have more than one week to review the full document before filing it. Kim Oswald noted there had only been one major change in it the since the last edition. She noted other projects under way include HES program, a Low-Income study which has undergone several drafts with a final one expected today and to be ready for filing within two weeks. Ron Araujo requested more time be allowed for the Companies to provide comments under the process being used. Kim said it would be okay to add two weeks for review. She noted the Market Awareness study is also moving along and they expect to have a C&I evaluation finished in September. There was also discussion on a behavioral study RFP with Pat McDonnell explaining a customer satisfaction survey may actually become the end product. Kim finished up as by saying that it has been difficult to get people to set evaluation priorities although she has sent out a spreadsheet with check-off's to get a sampling. Pat McDonnell requested the Retreat have a discussion on the Board's Program Evaluation Roadmap.

Board Retreat. Rich Steeves said there should be no race to the bottom of the agenda at the Retreat; some issues are more important than others but every attempt will be made to discuss each to the best of the Board's ability. Jeff Schlegel requested that if the Board wants certain detailed information from the consultants, let them know so the information can be gathered. Shirley Bergert reminded the group of the talk by Tom Hennick of the Freedom of Information Commission will be the leadoff item under Operational and Organizational Matters. Ron Araujo said the Companies might want to bring other personnel from their organizations to hear this such as someone from their legal departments. Pat McDonnell questioned whether the issue of freedom of information compliance is a new one to which Shirley Bergert replied it was not and there may be a need for a follow-up meeting with Mr. Hennick or others. She went on to say there is also the need to discuss the data requests that have come in from Yale and the Neighbor-to-Neighbor project. Further discussion ensued on these issues.

EEF/CCEF. Rich Steeves said he was finally accepted as an official OCC representative to the CCEF Board after having attended meetings for a number of years now. He said they would also be starting up the quarterly meetings between the two funds again in the autumn and will be working with them on some of the programs where there is a mutual interest.

Update on Potential Study. Jeff Schlegel informed the group that he has been working with Liz Hicks of KEMA and they hope to have a copy of the study for review by September 29th and hopefully a final product by October 29th.  He will be meeting with them next week and there may be use of a FERC report as the basis and then adding regional and local information to it to arrive at the final product. 

4.
Other

Kevin Hennessy announced CCEF's Lise Dondy will be retiring as of October 1st and the CT Power and Energy Society's "What the Deal Conference" in conjunction with CBIA will be held on October 4th in Cromwell with Senator Joe Lieberman as the keynote speaker.

There being no further business, the Board adjourned at 3:00 pm.
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