July 6, 2006

To:
ECMB

From:
ECMB Evaluation Committee

RE:
Evaluation Committee Report

Progress on the following program evaluations has been achieved in June:

Coincident Load Factor Study

RLW Analytics is the contractor on this study to coincidence factors by end-use for commercial and residential sectors.  An interim draft report was submitted May 30.  There continues to be discussion between the utilities on what peak periods should be used for the study given likely changes in the ISO for New England. Both utilities and the ECMB consultants agreed that three different periods should be analyzed:

2-hour extreme peak (exact times to be determined);

4-hour extreme peak (1-5 PM window); and

4-hour average peak (1-5 PM window). 

June, July and August peaks have been calculated; however, the ISO-NE is expected to change such that only July and August will be included in the peak.  RLW will make those calculations to ensure that our final results will match the ISO.

PRIME

ERS submitted a revised report in mid-April.  The review and revision process is continuing with ERS producing a draft to reflect issues (more small than large) still outstanding. At this time, ERS is suggesting that some changes be made to NU’s algorithm for estimating savings and has found several program processes that would benefit from modification. 

Retro-Commissioning (RxC)

RLW is conducting the process and impact evaluations of this program pilot.  A draft final report was delivered June 9. A review meeting for all interested parties was held on June 14.  Recommendations will cover program procedures, selection of candidate projects, and possible changes to screening procedures and incentive structures.  Preliminary benefit/cost ratios for the pilot as a whole were provided June 24 with positive BCRs for both customers and the electric system.  Another draft should be available soon.

School Lighting Baseline Study

A draft report providing some kW and kWh results was delivered on May 30 with a replacement section on May 31.  This draft provides summaries of the data that have been compiled over the last year.  A comparison of logger results and reported usage yielded a substantial gap.  RLW identified locations where the savings potential is highest.  Preliminary results indicate that, while classroom and office space have the lowest savings potential, these areas are most often selected for sensor installation.  Mass assembly areas generally provide the most savings potential.

Wrap & UI Helps

NMR is conducting this process evaluation of the WRAP and UI Helps programs.  Draft program description and Census analysis reports (June 9 and 16, respectively) have been submitted and continue to be analyzed. The participant survey has been completed with a 29% response rate – a good number for a program of this type.  After analysis, preliminary findings from the survey will be delivered in July. Most interviews have been completed with the remainder to be completed soon.  The first phase of the process evaluation is expected to complete by the end of September.  After this report, NMR will examine possible models for program change as may be indicated. Estimated study completion date is in late October.

