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Evaluation Committee Report –Two Independent Contractors Selected
Retro Commissioning Pilot Program Evaluation – CL&P and UI

CL&P and UI are evaluating the Retro Commissioning (RCX) Pilot program.  The utilities received four proposals in response to the evaluation RFP: from RLW, Nexant, DMI and GDS.  The ECMB consultants reviewed the proposals, as did utility staff, and discussed the proposals with the utilities.  The ECMB Evaluation Committee reviewed the finalist proposals.

To do the RCX evaluation work well, the evaluation contractor needs demonstrated expertise in working with large sophisticated customers in order to appropriately assess the program's process, demonstrated expertise in engineering and technical issues regarding projects customized to the needs of the individual business.  It is especially important that the consultant understand the complex interactions between measures and processes.  This study not only looks at the five pilot participants, but also the program as a whole.  The selected consultant must be capable of addressing these programmatic issues as well.

The ECMB Evaluation Committee awarded the contract to RLW.  RLW has the necessary technical expertise and experience with programs of this type and the RLW work plan proposes a reasonable and efficient approach for evaluating the program.  Most importantly, RLW demonstrated the best understanding of the project's complexity.

PRIME Program Evaluation – CL&P and WMECO

NU is evaluating the PRIME program. The utility received five proposals in response to the evaluation RFP.  The ECMB consultants reviewed and ranked the proposals, as did utility staff and MA consultant. The ECMB Evaluation Committee reviewed the finalist proposals.

To do the PRIME evaluation work well, the evaluation contractor needs a broad set of skills.  It must provide a team that can measure actual changes in sites from a wide variety of industries.  It must recognize and understand the nature of the Kaizan process relative to energy use - which may or may not change and any change may be in either direction.  It must be able to propose alternatives to the methods and embedded assumptions currently used to estimate projected savings.  This is not a typical program evaluation. 

Proposals were received from five entities: Rensselaer Polytechnic Institute (RPI), University of Hartford  (UofH), Townsley Consulting Group, Nexant, and ERS.  After our initial review, ERS and Nexant found to be clearly far more qualified to conduct the work than the remaining three.  ERS and Nexant were ranked very closely. Both had strong teams with expertise in the Kaizan process; both proposed a reasonable approach. 

After the initial review, two clarifying questions were asked of the finalists to further assess understanding of the problems to be addressed and methods to be used.   Based on these responses, the Evaluation Committee selected ERS.  Their response showed thorough understanding of both technical and programmatic issues.   They indicated who would be responsible for each task and showed how that individual had substantial expertise in the area assigned.  Nexant's responses were also good, but were overshadowed by ERS.

