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To: 
ECMB

From:
ECMB Evaluation Committee

RE:
Evaluation Committee Report – Two Independent Contractors Selected
Custom Services Evaluation – CL&P

NU is evaluating the C&I Custom program in CT and MA (CL&P and WMECo). NU received three proposals in response to the evaluation RFP.  The ECMB consultants reviewed the proposals, as did NU staff and the MA NUP consultant, and the ECMB Evaluation Committee reviewed the finalist proposals.

To do the custom evaluation work well, the evaluation contractor needs demonstrated expertise in sampling and an adequate sampling plan (this is especially important for this study given the wide variety of custom projects and the relatively high cost of evaluating each custom site selected in the sample), demonstrated expertise in engineering and technical issues regarding custom projects, and a quality work plan and efficient approach set forth in their proposal, as well as a reasonable price. 

The ECMB Evaluation Committee recommended awarding the contract to RLW, because RLW has the necessary technical expertise and experience both in sampling and in engineering, the RLW work plan proposes a reasonable and efficient approach for evaluating the custom program, and the RLW cost bid provides good value (a reasonable cost per site, and a lower cost per site evaluated than the second place bidder).

C&I Free Ridership and Spillover Evaluation – CL&P and UI

CL&P and UI are conducting a free ridership and spillover study of the C&I programs. This evaluation is a joint regional study together with several utilities in MA -- which is a good approach for cost-efficiency and value as well as for increasing consistency. The final report will be based on the results of customer surveys.

Two proposals were submitted. Several other potential contractors declined to submit proposals. The ECMB consultants reviewed the proposals, as did CL&P and UI staff, plus utilities and public representatives from other states.

The ECMB Evaluation Committee recommended the Megdal/ODC team, because Megdal/ODC demonstrated very good expertise and experience, the proposal included an adequate and responsive work plan, and the proposal provided good value. The other proposal reviewers (from MA) also recommended Megdal/ODC as the best proposal, compared to the other proposal. Therefore Megdal/ODC was awarded the bid.

Consistent with the ECMB Evaluation Committee practice for proposal review for regional evaluations, the ECMB consultants conducted the technical proposal review on behalf of the ECMB Evaluation committee together with representatives from the other states and sponsors, given that this is a regional study with many parties and sponsors involved.

