ECMB Consultants: Proposed 2008 Work Plans and Budgets

The proposed ECMB Consultant Work Plans for the 2008 budget period (March 1, 2008 through February 28, 2009) reflect significant changes from those of 2007 in terms of the volume and type of work activities and, as a result, overall budgets (see summary table on following page).  These changes are based on the following factors:

1. Significant Additional Responsibilities for 2008.  The ECMB and its Consultants alike have assumed additional major responsibilities in response to changing circumstances in the Connecticut energy situation and directly in response to Public Act 07-242.  These additional responsibilities include:

· Legislative assignments from Public Act 07-242 (see summary below).

· Extensive Board and committee meetings/discussions re: public input comments to the Plans and unsolicited proposals, education program, and other issues.

· Consultations with and meetings of the C&I and Residential Programs Committees.
· Collaboration on Procurement Plan development and subsequent comments.
· Ongoing work on enhancing the Residential and C&I programs to high performance levels including the C&I program Vision Statement and subsequent activities.

· Home Energy Solutions program development and implementation.
· Extensive work related to the Electric Efficient Partners program including documents and guidelines preparation, interactions with the DPUC, public hearing and technical sessions, responding to comments, and technical/programmatic review of proposals.
· Natural Gas Plan and program review. 

· Potential study for electric, gas, and demand response.

· Other reports to the legislature, including the Peak Drivers Reports and Excellence Plan.

· CT and ECMB participation in regional or ISO-NE initiatives.

· Increased evaluation management activities and related processes, including for FCM.

· Extensive consultation/meetings concerning the above with the ECMB members and DPUC Commissioners and staff, and other related agencies.
2. Legislatively Mandated Activities for the ECMB.  Last November, at the Board’s direction, the Consultants documented the additional hours and activity that could be accounted to “legislatively assigned activities” for the ECMB.  The Consultants reported that these hours accounted for a near one-third increase in consulting hours for the entire 2007 fiscal year for most of the ECMB Consultants, and nearly half of the total for the last six months of 2007 (after passage of the Act).  As a result of this analysis, the proposed FY2008 ECMB Consultant budget reflects these additional obligations and assignments.

3. Supporting Associates.  As was noted in last year’s budget submittal, some of the ECMB Consultants are using supporting associates, where appropriate, to help respond to these additional responsibilities, leverage their time to provide better quality service, and offer some cost mitigation and efficiencies through judicious delegation of work.  Such support is already factored into the proposed budgets and is itemized in the respective work plans.  
4. Rate Adjustments.  Some rates have been adjusted incrementally.
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FY2007 Total FY2008 Total

Rate Hours Labor Travel/Etc Budgets Rate Hours Labor Travel/Etc Budgets

Jeff 125 $        900 112,500 $   7,200 $       119,700 $    130 $        1,000 130,000 $   12,000 $      142,000 $      

Glenn/VEIC $130-160 750 115,375 $   1,750 $       117,125 $    170 $        700 113,000 $   1,750 $        114,750 $      

$130-170

Les/C&I Team 120 $        700 84,000 $     7,500 $       91,500 $      125 $        1,150 141,250 $   12,000 $      153,250 $      

$105-140

Kim 100 $        770 77,000 $     4,250 $       81,250 $      110 $        915 100,650 $   3,400 $        104,050 $      

Joel 95 $          780 74,100 $     4,796 $       78,896 $      105 $        890 93,450 $     5,957 $        99,407 $        

Fred 105 $        120 12,600 $     - $           12,600 $      110 $        140 15,400 $     - $            15,400 $        

Bruce 75 $          141 10,575 $     - $           10,575 $      75 $          135 10,125 $     - $            10,125 $        

4,161       

486,150 $   25,496 $    

511,646 $    4,930       

603,875 $   35,107 $     

638,982 $      

FTE

2.17          2.57         

2007 Initial Consultant Budget 394,521 $   

2008 Plan Filings, ECMB Funding:

Electric 590,000 $      

Gas 27,000 $        

CMEEC Billed to CMEEC

Total

617,000 $      



Jeff Schlegel, ECMB Technical Consultant

Work Plan for 2008: March 1, 2008 through February 28, 2009
	Assignments and Tasks
	Hours

	1. ECMB Support. Provide technical support for and at Board meetings, Board liaison, preparation for ECMB meetings, Steering Committee calls.
	140

	2. Program and Budget Planning, Procurement Plan/IRP. Program planning, budgets and budget tables, public input and matrix, program cost-effectiveness, goals and performance indicators, ECMB resolutions, review and comment on draft plans. Analysis and planning for C&LM portfolio goals and scenarios.  Includes work on Procurement Plans/IRPs for 2008 (follow up/CEAB) and 2009.
	300

	3. DPUC Dockets and Hearings. Provide technical support for ECMB in DPUC C&LM plan dockets, and represent ECMB in key C&LM hearings.
	50

	4. Program Review and Monitoring. Review and monitor program implementation (assist Les Tumidaj with C&I program issues, Glenn Reed with residential program issues, and Fred Gordon with RD&D and O&M program issues); coordination of programs with EIA and FMCC mitigation and other initiatives, and other cross-sector program issues. 
	60

	5. CT C&LM Policy Support. C&LM structural/policy framework and C&LM policies including cost-effectiveness and economic analysis, avoided cost values, third party roles, performance incentives, distributed resources, and other CT C&LM policies. 
	80

	6. Legislative Assignments, Reports and Analysis. Completion of PA 07-242 legislative assignments, including Energy Efficiency Partners, assisting Bruce Blakey with Electricity Costs and Drivers Report, and Energy Excellence Plan.
	180

	7. CT Energy Planning, FMCC Issues, SWCT Resources.  Provide technical support for ECMB for CT energy planning, FMCC analysis and FMCC mitigation, and energy planning needs and issues. Input to and review of CEAB, ISO-NE, and regional planning.
	40

	8. Forward Capacity Market (FCM). FCM Rules, FCM rule revisions and implementation, focusing on demand resource participation in the FCM and M&V standards for demand resources. Qualification of CT C&LM resources in FCM.
	60

	9. C&LM Reporting. Review quarterly reports, ECMB annual legislative report.
	40

	10. Evaluation Support. Assist Kim Oswald in evaluation planning and review, program savings, and regional studies.  Support technical reference manual.
	50

	Total
	1,000


The budget will be for work from March 1, 2008 through February 28, 2009:           

Jeff Schlegel 
                    1,000 hrs @ $130/hr        $ 130,000         

Travel                                                                           $  11,300       

Other direct expenses                                                   $       700        

   TOTAL                                                                   $ 142,000     

ECMB Technical Consultant 2008 Work Plan (Residential Programs, VEIC)
	Assignments and Tasks
	Hours

	1.   ECMB Support.  Provide technical and process support for and at Board meetings, Residential Committee Meetings, and Consultant Committee calls and meetings.  Specific tasks as directed and to be determined.
	135

	2.   Residential Program Planning and Development Support.  Provide residential program and budget planning support for the ECMB collaborative process.  Specific tasks include reviewing and providing comments, recommendations and advice related to program plans, budgets and budget tables, public input, program cost-effectiveness, goals and performance indicators.  In 2008, residential responsibilities will specifically include reviewing and contributing to the refinement of the Home Energy Solutions program, implementation of the Low Income program evaluation recommendations, exploration of alternative consumer financing elements, moving the New Construction program away from minimum ENERGY STAR program requirements to High Performance homes (including increased integration with CCEF PV efforts), and planning for an eventual transition from CFLs to solid state lighting for the Products program.  The proposed budget allows for increased interaction with the CT gas utility and the CMEEC programs and processes.  
	275

	3.   Residential Program Implementation Review and Advice.  Conduct periodic program implementation and status reviews.  Specific tasks include providing assessments and recommendations to the Companies and to the ECMB regarding programs designs, program implementation, and market opportunities.  This task will be informed by on-site and field visits (1-2 visits).
	150



	4.   Report Interface and Consulting.  Provide consultant reviews and conclusions pertaining to C&LM implementation process documents and products.  Specific tasks include reviewing and developing comments, positions and recommendations regarding ECMB annual legislative report and other ECMB products and reports.
	60

	5.   Residential Program Evaluation Support.  Provide input and recommendations regarding evaluation planning and implementation.  Specific tasks include assisting with the scoping of the evaluations and the application of evaluation results and findings in future program planning and design efforts.  For 2008, particular attention will be paid to the regional residential HVAC load shape monitoring study, the regional lighting monitoring and persistence studies, and to the ductless mini-split heat pump evaluation.  Other proposed evaluation activities include a new construction baseline study.
	80

	Total  Hours


	700


The proposed budget is for ECMB work from March 1, 2008 through February 28, 2009:       

Glenn Reed  
                    

  330 hrs @ $170/hr   

   
 $ 56,100

Richard Faesy


  160 hrs @ $165/hr
           

$  26,400

Ken Tohinaka


  160 hrs @ $145/hr


 $ 24,000

Paul Scheckel


   50 hrs @ $130/hr


 $  6,500

TOTAL LABOR







$113,000
Travel                     
          
                      
             



 $   1,500

Other Direct 








 $      250

TOTAL                     
                       

         



$ 114, 750
  Les Tumidaj, ECMB C&I Technical Consultant, Work Plan for 2008

	Assignments and Tasks
	Hours

	1. ECMB Support.  Provide technical support for the Board, its sub-committees, and CEEF public input and funding proposals.  Provide support to Jeff Schlegel concerning DPUC dockets and meetings, ISO-related processes, Procurement Plan follow-up activities, other Act 07-242 related ECMB responsibilities, and other state agency processes.  Conduct specific tasks as directed.
	100

	2. C&I Committee Support.  Support for the C&I Committee including meeting staffing, research and analysis, and report preparation.  In addition, support the Committee’s Business Energy Challenge pilot, utilities collaboration on the Procurement Plan implementation, outreach and educational efforts to the State Legislature and agencies; and to the business community.
	120

	3. C&I Program Implementation Review and Advice.   Monitor overall program implementation including on-site visits.  Specific tasks include: detailed review of program design, modifications, implementation activities, and expenditures; and technical assistance to companies on program issues.  In 2008, C&I program oversight will continue to focus on: high performance buildings/systems and accelerated load reduction; upgraded marketing, training and outreach including links to sustainability initiatives; code compliance; gas program activities; and C&LM program integration.
	240

	4. C&I Program Planning Support.   Provide C&I program, technical and budget planning support for the ECMB review process.  Specific tasks include reviewing and providing comments and recommendations related to program plans, budgets and budget tables, public input, program cost-effectiveness, program/measure assumptions, goals and performance indicators. In 2008 C&I planning support activities will focus on the upgrading of C&I programs for the Procurement Plan through high performance strategies, and the integration of gas, electric and renewable elements.
	280

	5. ISO-NE and SWCT Activities Review.  Provide support on C&I component of SWCT issues, ISO-NE interaction, and program strategies as required.
	40

	6. C&I Program Evaluation Support.  Provide input and recommendations regarding evaluation planning and implementation, program monitoring and accuracy of savings.  Particular emphasis will be placed on the application of evaluation results and findings to C&I program upgrades.  
	120

	7. Additional Engineering/Program Support for Public Act 07-242 ECMB Activities.  A contingent task that provides for additional engineering, policy and program support for ECMB activities mandated by PA 07-242.  This support will be available to the entire ECMB Consultant team and is over and above the core CEEF-C&I tasks described above and includes analytical support for EEP, high performance energy efficiency technologies, Procurement Plan, direct support to the Board and J Schlegel, and other PA 07-242 ECMB-mandated activities.  
	250

	Total Hours
	1,150


The proposed budget is for ECMB work from March 1, 2008 through March 1, 2009:       

	Les Tumidaj 
	775 hrs @ $125/hr
	$ 96,875

	Jim Volkman, PE, CEM
	125 hrs @ $140/hr
	$17,500

	Associate (engineering support) 
	125 hrs @ $110/hr
	$13,750

	Associate (planning support)
	125 hrs @ $105/hr
	$13,125

	
	
	$141,250 

	Travel   (est. 10 trips)                                                     
	
	$11,700

	Other direct expenses                                                  
	
	$300

	Total
	
	$153,250


Kim Oswald, ECMB Technical Consultant for Evaluation

Work Plan 2008
March 1, 2008 through February 28, 2009

	Assignments and Tasks
	Hours

	Communicate with ECMB.  Report evaluation progress, justify recommended contractor selection and apprise ECMB members on other issues of their interests by written report, telephone, email, and in person as requested.  Attend ECMB Board meetings.
	75

	Evaluation Planning.  In consultation with the ECMB, distribution companies and ECMB technical consultants, develop evaluation priorities, timing and budgets, both by program and by issue.
	125

	Evaluation Preparation.  With the assistance of distribution company representatives and ECMB technical consultants, prepare Requests for Proposal, develop bidders lists, review and score proposals and work toward contractor selection through assessment of approaches and projected efficiency. 
	160

	Manage evaluations.  Work with distribution utilities and contractors to find solutions to issues that arise during the course of evaluations.  Assess contractor progress and approve monthly payments. Work with Regional Evaluation Working Group to develop and manage projects.
	330

	 Review evaluation reports. As results become available, assess adequacy, quality and clarity of information provided.  Review drafts, coordinate comments and work with contractors to develop final reports.
	225

	Total
	915


The budget will be for work carried out from March 1, 2008 through February 28, 2009:       

Kim Oswald 
 915 hrs @ $110/hr          

 $ 100,650

Travel (assumes 4 trips@ $850)                                  $    3,400   

TOTAL                                                                                   $ 104,050  

Fred Gordon, ECMB Technical Consultant (RD&D and C&I Programs Support)

Work Plan for 2008

March 2008 - February 2009

	Assignments and Tasks
	Hours



	1. ECMB Support.  Board technical support (support at Board meetings, preparation for ECMB meetings, specifically related to RD&D and O&M).  Includes writing RD&D pro/con memos for the ECMB at critical project junctures.
	10

	2. Research and Development.  Review of Research and Development Budgets, Priorities, Plans, and Products.  Help shape reports to be responsive to ECMB info needs.  Develop recommendations for project direction and funding.  
	45

	3. C&I Program Support – O&M.  Assist Les Tumidaj in tracking and advising regarding Operations and Maintenance and Retro-commissioning programs.  Make recommendations for Operations and Maintenance-related program direction and funding.  Review project progress and results, and assess next steps.
	10

	4. Evaluation Review.  In support of Kim Oswald, participate in and contribute to evaluation development, and the review of evaluations.  As required, make suggestions based on program knowledge regarding evaluation scope, issues, and methods and review draft products.  This work will be performed with respect to Operations and Maintenance-related evaluations  including the Evaluation of Persistence of O&M Services Measures.  
	10

	5. Energy Efficiency Partners.  Develop options for the PUC regarding organization, standards, and procedures for Power Partners program.  As needed, develop questions and  summarize prior program history for specific proposed power partners technologies, in consultation with utility staff and ECMB consultants.
	50

	6.   Gas Programs.  Advise on natural gas program options based on experience with Energy Trust and with Consortium for Energy Efficiency Gas committee.
	15

	Total  Hours
	140


The budget will be for work carried out from March 1, 2008 through February 28, 2009:       


Fred Gordon  
                  140 hrs @ $110hr   
    
     

$15,400  



TOTAL                    
                                  



 $15,400

Notes:  Additional hours compared to last year’s plan have been proposed to include work on the Energy Efficiency Partners program.  Hours for other tasks have been diminished slightly, with a net increase of 20 hours over the 2007 budget.  A rate increase of $5/hour is proposed to account for inflation.  Monthly hours are consistent with trends over Jan-March 08.

Joel Gordes, ECMB Technical Coordinator

Work Plan for 2008-2009

March 1, 2008 - February 28, 2009

	Assignments and Tasks
	Hours

	Board technical support (support at Board meetings, committee meetings, Board liaison, preparation for ECMB meetings. Aid Board Chairman and Vice Chairman in preparation of materials and presentations and provide Board members with documents as required.  
	150

	Administration to include arrangements for meetings, public input events, maintaining files, developing minutes, agendas. Prepare and monitor disposition of consultant invoices and track consultant budgets where possible. Provide staff administrative support as required for subcommittees on Public Awareness,, Standing Committees, C&I and Evaluation . Arrange for and schedule reports by ISE, Science Center and others.
	220

	Review of all documents from the companies, consultants and the Department including program plans, budgets, quarterly reports, evaluation reports, decisions, Annual Legislative Report and comment on same. Prepare and survey Board on issues and operations as necessary.
	160

	Aid in preparation of and review Board documents such as letters, memos, motions, resolutions and DPUC filings. Electronically file documents with the DPUC as required.
	60

	Act as an interface between the vendors, general public and the Board and provide them with details of the Roadmap Process for approaching the Board on various issues. Interface with the Department as necessary. Responsible for the posting of documents reviewed by the Board to the CEEF web site and maintaining site in an orderly manner.
	150

	Keep a record of all public input during the year so that it is available for comments by fellow consultants and the Companies in a more timely manner for filing with the yearly plan. Aid and assist in plan preparation and review as necessary. 
	          50

	Review of and aid in formulating Board comments on policy positions of other energy-related groups such as the Connecticut Energy Advisory Board annual plan and EIA dockets that are related to the mission of the CEEF. Provide such feedback as is requested on interface of projects/programs jointed planned by the CEEF and CCEF.
	80

	Occasional participation with the RD&D Policy Working Group
	20

	
	

	Total
	890


The budget will be for work carried out from March 1, 2008 through February 28, 2009:       

Joel Gordes
                       890 hrs @$105/hr             $ 93,450.00 

CT Business Service Tax-6%        


$  5,607.00   

Travel                                                                       
$      150.00 

Other direct expenses (copies, postage, phone)      
$      200.00

TOTAL                                 



 $ 99,407.00 

1

