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 Minutes 

Energy Conservation Management Board (ECMB) 

October 8, 2008       1:00  pm-3:30 pm

  Department of Public Utility Control

10 Franklin Ave.                  New Britain, CT  06051

ECMB Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Ron Araujo; Roger Koontz; Pat McDonnell; Michael Wertheimer; Kevin Hennessy; Joe Crocco; Bryan Barbera; Shirley Bergert; Neil Beup; Rick Rodrigue; Robert Liuzzi; Dick DesRoches.

 .

Not in Attendance:

Other Attendees: Cindy Jacobs; Les Tumidaj; Jeff Schlegel; Glenn Reed, Peter Ptak; Joel Gordes.

1. Process

Agenda and Minutes.. Acting chairperson Roger Koontz called the meeting to order at 1:06 pm and asked for a review of the agenda and no changes were made. The minutes were reviewed and on a motion by Ron Araujo with a second by Rick Rodrigue, they were approved.

Public Comment. Todd Casey of Climate Partners addressed the group. He noted they had met with State Representative Mary Mushinsky of Wallingford concerning the potential training of volunteers to provide some of the Home Energy Solutions types of services for their community. Roger Koontz inquired whether the volunteers would also have use of blower door technology to which Todd Casey replied that may be an option.

Dean McClaren of MNI Media Networks, which offers advertising services through targeted magazines, addressed the Board noting that he had previously spoken with Chairman Rich Steeves as well as the advertising firm of Mintz & Hoke that is already involved in CEEF public outreach. Ron Araujo asked whether they have had any experience working on energy efficiency programs or with other utilities. Dean McClaren responded that they have worked with Public Service of New Hampshire, another Northeast Utilities company. Pat McDonnell inquired deeper about their discussions with Mintz and Hoke and what direction that might be taking. Mr. McClaren said they had such discussions and Mintz and Hoke did ask for a proposal from MNI.

2. Outreach & Marketing. 

Review of Outreach and Marketing. Rich Steeves brought up the issue of recent television ads where the Connecticut Science Center credited CL&P rather than the CEEF for funding certain aspects of the Science Center. He noted this was not CL&P's fault but a lack of understanding by Science Center personnel. He went on to mention that Mintz and Hoke will be continuing their efforts in a new phase that will be a winter campaign beginning on October 25th. Rick Rodrigue reminded the group that this coming weekend is the "One Thing" exposition at the Connecticut Convention Center and  Steppingstones Museum also put something together as well but that children are not allowed to use coupons to go through the exposition. He thought this policy should be changed. Ron Araujo said he had not been made aware of this but added it is not a policy over which the utility or the CEEF has control. Kevin Hennessy noted that this issue had just come to his attention this morning. He added that on Friday the exposition will also host the Connecticut Power and Energy Society's "What's the Deal" conference as part of the business portion of the exposition. He continued that Tim Simmonds of CL&P would be hosting one of the breakout sessions so that the CEEF is well represented. Ron Araujo elaborated upon representation not just at the What's the Deal portion but at the overall "One Thing" event in general. Kevin Hennessy said the pass that came with the What's the Deal conference would be good for the entire weekend.

3.  2008-2009 Planning for Future Activities

Board Interaction with the Legislature.  Jeff Schlegel recapped the Program Review and Investigations Committee (PRI) hearing that had taken place on September 25th. He noted  the staff briefing, which took place in the morning, was highly factual and complemented the PRI staff on that. The public hearing that took place in the afternoon had about 10 speakers but with no one specifically representing the Board although Ron Araujo and Shirley Bergert testified on behalf of their organizations. He said that Sen. John Fonfara repeated certain information pertaining to the cost effect of peak demand and promoting the Electric Efficiency Partners program. Commissioner Betkoski recapped the efforts of the energy efficiency and demand response programs. Ron Araujo also added that Richard Soderman of CL&P addressed some of the current and future funding issues as well as certain conflicting signals to "stay within the budget" while being asked to do more. He felt it was important to have legislators know exactly what they are asking for. He noted there seemed to be a certain consensus to integrate efforts by the Fuel Oil Conservation Board (FOCB) into the overall conservation plan as well as portions of the OPM oil program funds going to that purpose.

OLR Request on ECMB and C&LM Contractor Expenditures. Roger Koontz drew the group's attention to a letter with attachments in their packet that was the response to the Office of Legislative Research's (OLR) query into this topic. Jeff Schlegel said the letter to Kevin McCarthy was based on total cost and consultant cost with the outcome being that the consultants cost between 0.4% to 0.5% of the total budget and was far below the 5% statutory limit set in the original Public Act 98-28. There has been some request for follow-up information pertaining to the third party vendors which the ECMB does not track.

 RGGI Auction Update and Additional C&LM Funding. Jeff Schlegel provided an update on the first RGGI auction that had taken place on September 25th. The price of an allowance came in at an initial cost of $3.07 per ton. While this was well above the low estimate, it came in just below what was the mean estimate of $3.35 per ton.  The total amount approximated $17.6 million that would be dedicated to energy efficiency. Rick Rodrigue elaborated on portions of this pertaining to combined heat and power and allowances that were previously reached in an agreement with AES Thames. Jeff Schlegel said there is an effort to transfer the funds to the programs earlier than what might normally take place and there would be meetings on this between now and December. Rick Rodrigue clarified that the rule specifies that the funding must be transferred no later than December 31, 2009. He felt that the transfer would not take place prior to the coming year or prior to the next auction although they are providing information to Commissioner McCarthy on why providing the money earlier might be advantageous. He noted the money is in an account and earning interest. Shirley Bergert inquired about why there is a delay. Rick Rodrigue responded that it is important to let them know that earlier use would aid in the programs that might otherwise be disrupted due to exhausting the funds. He said another issue is exactly how to transfer those funds. Kevin Hennessy inquired as to who currently held those funds and was it RGGI, Inc. Rick Rodrigue answered that he was unsure. Kevin Hennessy explained further that the state is facing a huge deficit and there might be some inclination to take those funds to pay down the shortfalls. Ron Araujo added that he shares those concerns and there is a need to acquire the dollars as soon as possible. Rick Rodrigue added that the ECMB must make solid arguments on how they would use the funds and also reduce usage at peak periods. Further discussion on this ensued.

ECMB Evaluation of OPM Rebate Program. Jeff Schlegel reminded the Board they still have an obligation to provide evaluations of: 1) the OPM boiler/furnace rebate program; and 2) the Room Air Conditioner (RAC) Turn-in Program by January 1, 2009. The ECMB consultants will be undertaking this under Glenn Reed's contract although the OPM rebate program has just begun. For the RAC program they hope to summarize the tracking data. Shirley Bergert pointed out the furnace upgrades may be in parallel with other measures. Pat McDonnell said they would like to have a firm price from VEIC. Glenn Reid responded they are reluctant to use the word "firm".

2008 Plans and Budget. Jeff Schlegel noted the decision for docket 07-10-03, the 2008 C&LM plan, had come out and he requested Cindy Jacobs to summarize salient points. She noted that $10 million can be accessed from the 2009 program budget for use in 2008 some of which they hope to offset by the receipt of RGGI auction funds in 2009. Certain language in the draft decision has been "toned down" but the accounting practices still need more clarification. The ECMB was criticized in that decision for using the word "conclude". Ron Araujo said that the $10 million will help many customers in the C& I programs who had previously been placed on hold for projects which had caused ill will with end users and the vendor community. 

Home Energy Solutions. Jeff Schlegel noted there is a Technical Meeting scheduled for October 31st that will include the ECMB, the utilities and vendors to go through all aspects of the program. He said Glenn Reed will represent the Board. They hope that part of the outcome will be tighter coordination with the oil companies and Jeff Schlegel has been in discussions with OPM staff on funding. He described a "Type A" whole house audit as opposed to a "Type B" fuel oil heating unit tune-up where the consumer will have the choice to have one or both. Ron Araujo said that the meeting went well. Pat McDonnell agreed with that summation. Shirley Bergert noted that it is only $75 for one or for both components so there is nothing to lose.

Fuel Oil Conservation Board (FOCB). Jeff Gaudiosi noted that the lack of action by the Connecticut FOCB had actually been a topic at the Affordable Comfort Conference at which he had been a speaker recently. Shirley Bergert informed the group that the FOCB  had signed a contract with Theresa Lavoie to become their administrator. She noted that some prerequisites had been set for the replacement furnace/boiler program including a eligibility restriction that it be limited to those that are 50% of median area income or below and in owner-occupied, one to four residential units. She also added they will hopefully size the replacements for a house that has been weatherized to gain maximum efficiency. A second part of the plan would provide other services although currently there is little infrastructure for delivery. She said there is a fair amount of tension but they see a need to use the funds or they will go back into the general fund. Joe Crocco noted that Theresa Lavoie has a great deal of experience and Shirley Bergert added that she believes the FOCB will do the right thing if they listen to her. They have a $10 million budget but this could be given to CAP agencies if their fund cannot move the money out. It was noted that Theresa hopes to have a plan out within a week. Cindy Jacobs inquired whether there have been direct connections made with the ECMB. Shirley Bergert responded the FOCB must merely provide the plan to the ECMB as the legislation specifies nothing in more detail. Roger Koontz reminded the Board they had written to the FOCB to encourage cooperation. Shirley Bergert said any resistance comes not from the ECMB but by the FOCB. Jeff Schlegel said some beginning signs of coordination appear to be taking place.

 2008 Gas Plan. Joe Crocco informed the group that CNG has a reallocation of funds under review and will be filing this week to move $450,000. Brian Barbera said there is a letter on the transfer of funds. Jeff Schlegel inquired whether there is adequate funding in both C&I and residential programs now. Ron Araujo responded yes but gas projects are still coming in. On the 2009 gas plan, Joe Crocco thanked the Board for its fast turnaround and thanked the utility regulatory teams as well.

IRP/Procurement Plan Update and Status of Docket. Jeff Schlegel informed the group that the Environment Northeast exhibit and ones for the ECMB have been entered in the docket and there will be a late file hearing this coming Friday. He hopes the Department will adopt a five-year plan with the DSM focus scenario and provide adequate funds to achieve those goals. He noted Environment Northeast developed a summary table indicating there would be $2.4 billion in net economic benefits under such a plan. Roger Koontz added those would be lifetime benefits and that a previously mentioned $1 billion in benefits represented a 10 year incremental difference between the base case and the DSM focus case. Further discussion ensued on Late File 21 and Late File 23. Jeff Schlegel said he would be updating the comments originally filed on September 22nd for submission on Friday at noon upon a vote by the Board. Jeff Schlegel said without this the state will not be able to meet its other goals unless they spend billions of dollars more and that is why it is important to continue to invest in these DSM resources. Jeff Gaudiosi related that a discussion on RGGI by Commissioner McCarthy was extremely informative in that it gave a great explanation of the initiative.

 2009 Electric Plan Recap. Ron Araujo said the 2009 electric plan was filed on October 1st  after a denied extension by the Department which required significant effort by all parties. He credited a lot of CL&P and UI people that are not here who made it happen. Jeff Gaudiosi thanked everyone involved for their efforts. Jeff Schlegel recounted certain portions of the plan that will require update or submission at a later time to include goals and performance incentives, public input summaries and a letter in lieu of resolutions. Ron Araujo added the ISE plan for 2009 also needed review and a meeting should be called to address this. It was also decided that there would be a conference call on October 22nd to determine progress on a number of other tasks that were discussed. There was further discussion on the 2009 budget level which was lower due to approximately $25 million being borrowed against it for the 2008 budget. Les Tumidaj also discussed the need to stretch the budget and the constraints that CL&P is under in the C&I programs leading to 50% incentive reductions for lighting and 20% reductions for non lighting programs. He noted any further cuts could undermine some of the programs and that there is a need for alternatives such as lines of credit. Kevin Hennessy questioned some of the program caps and how certain figures were arrived at. Les Tumidaj replied that, in UI's case, these are to avoid large companies from gobbling up the entire budget and the need to serve all players whereas CL&P caps are an emergency step to avoid outright program shutdowns. Further discussion ensued on this topic with hopes that money from the IRP could alleviate dire situations precipitating a shutdown. 

Electric Plan Schedule. Peter Ptak discussed the schedule and the need to make adjustments to it which he would get out to the Board after the meeting.

Electric Companies Letter of Concerns. Jeff Gaudiosi raised this item for the Board. Ron Araujo said that this would be coming in the near future.

CMEEC 2008 Plan. Dick DesRoches said the plan was still in draft form and there is a need for further changes and corrections as well as removing forms at the end. He said the largest change is the beginning of their whole home program which will be called  Home Energy Savings and is an equivalent of the Home Energy Solutions program which also includes a low income component that will be focused mostly on weatherization and lighting. They hope to coordinate this week with Yankee Gas and with the Office of Policy and Management (OPM) on their fuel oil program as well as with the Fuel Oil Conservation Board. Jeff Schlegel said the consultants have recommendations for this plan that will run through 2008 and noted that it has more coordination than in the past. He also noted that with only $2.8 million there is not an opportunity to have many more programs with such limited funds. He recommends the Board approve the plan. He said the one caveat is the need to look at the savings projections compared to the investor owned utilities (IOUs). Chairman Gaudiosi asked for a motion which was provided by Shirley Bergert with a second by Roger Koontz. The vote was 4-4. Roger Koontz inquired when the Board might expect the CMEEC 2009 plan. Dick DesRoches said that it will come much sooner than did the 2008 plan noting that it had been one portion of that plan that had held it up. He went on to say they have already begun the 2009 plan with the C&I sector being much the same but small by IOU standards. He hopes to have it available by the first quarter of 2009. After some further discussion it was decided to wait until the next meeting to vote on the plan. Neil Beup requested that it be sent out to the Board as soon as possible to provide adequate time in which the review it.

Residential Committee. Shirley Bergert said they are still in the process of developing financing for the residential sector and have had an RFP out on this as there is a need to identify an expert in this area to aid the committee. She noted that she had spoken on the audit program and had a subsequent discussion with Linda Wigginton who spoke with them about the need to rethink energy efficiency in the residential sector. Glenn Reed added that as the Board considers the HES program there is a need to consider the approach and cost-effectiveness rationales that could include spending not just $1000 per home but multiples of that. He also noted that expanding the program has brought up the need for possible licensing of auditors under the Department of Consumer Protection (DCP) particularly if it entails the testing and tuning of boiler/furnaces. Ron Araujo said the they do already require the appropriate license for certified HES vendors which currently entails having a home improvement contractors license but they may add on requirements to meet Building Performance Institute (BPI) certification. He also brought up that if cleaning and tuning of oil systems is required, they may need additional HVAC licenses. Pat McDonnell said they had begun talking with DCP already. There was also discussion that North American Technical Excellence (NATE) certification may also be required. Neil Beup said that a number of implications need to be considered to avoid later problems. Pat McDonnell said they support hiring a financial consultant for the Board and that they had received a response to the RFP but cautioned that the Board should not wait too long or they might lose them. Further discussion ensued on financing options including the potential use of credit unions.

Regional Evaluation, Measurement & Verification (EM&V) Forum Membership.  Jeff Schlegel provided some further information on the EM&V Forum in its attempt to coordinate the states on protocols. He suggested that the Board: 1) follow the Department's lead on this as they are already a participate in discussions; and 2) move forward with initial activities and joint projects but not yet become totally committed.  He said there are still discussions concerning allocations although some estimates were running in the $100-$125,000 range.

3. Other

There being no other business, the meeting adjourned at 3:35 pm.
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