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Minutes

Energy Conservation Management Board

March 14, 2007, 1:00 to 3:00 PM

  DPUC of Public Utility Control 

10 Franklin Sq.  New Britain, CT 

 Board Attendees:  Chair- Jeff Gaudiosi; Rich Steeves; Ron Araujo; Roger Koontz; Pat McDonnell; Bryan Barbera; Chris James; Shirley Bergert; Dick DesRoches;  Louise-DiCocco-Beauton; Neil Beup; Mike Wertheimer; Joe Crocco.
Not in Attendance:  Joel Gordes.

Other Attendees:  Jeff Schlegel; Jeff Pratt;  Rebecca Meyer;  Bill Leahy;  Judy Ries;  (recording secretary).

The meeting was called to order by Chairman Jeff Gaudiosi at 1:07 pm.  The agenda was reviewed.  Rich Steeves requested to add to the agenda the matter of the State Buildings Initiative and the progress on the contract with the State and the Utility companies.  The minutes were reviewed.  A motion for approval was made by Dick DesRoches with a second by Rich Steeves.  The minutes were approved with Louise-DiCocco-Beauton abstaining.

Public Comment.  There were no public comments.

Consultant Workplans and Consultant Committee Report.  Roger Koontz noted that the Consultant Workplans were in the hard copy package.  These work plans cover the current funding plus Scenario 1 funding.  Ron Araujo asked about how sub-contractors invoices supporting the consultants would be presented. Jeff Pratt indicated there would be no additional billing.    Jeff Schlegel indicated sub-contractors are included in the budget, but billed out as a line item separately and would be included in the total budget that is there.  He is looking at a lower billing rate for associates that will be within the budget.  A motion for approval of the consultant workplans was made by Rich Steeves with a second by Chris James. 

2. 2006-2007 Planning for Future Activities

Science Center Report.  Rebecca Meyer of CL&P presented a report on the plan for the Science Center Exhibits.  She stated $200,000 was approved for the Center last year.  There have been many revisions since last spring and Rebecca asked everyone to review the new diagram/chart she had completed of the center and to look at it for any measures or technologies we missed.  Jeff Schlegel thanked Rebecca for her work on the Science Center on behalf of the Board and for providing the updated information, which was much improved from a year ago.  He commented that it was a large step from where we were.  

Chris James reminded Rebecca to check the DEP permits.  Roger Koontz indicated that the biofuels was very much an important point that they should be made aware of.  Louise DiCocco-Beauton and Rich Steeves also thanked Rebecca for all the work she did in working with the Clean Energy Fund on this project.

Annual Legislative Report.  Peter Ptak commented that we have an ample supply of the 2006 Legislative Report if anyone needed more copies.  He also informed the Board that on March 1, he and Rebecca Meyer delivered copies of the report to the legislators and state library.  Jeff Gaudiosi indicated that the Legislative Report looked great.  Jeff Schlegel commented that on Page 12, kilowatt charts, we did get more kilowatts in 06 than budgeted for and hoped to do the same in 07.  Page 8 included the graph of the funding scenarios in case anyone is asked questions.

Legislative Update.  Roger Koontz commented on Senator Williams’ bill relative to the restoration of CEEF funds.  He also stated there are two bills that talk about incentives for air conditioner replacement.  Jeff Gaudiosi suggested that someone from the Board should testify on behalf of the Board at some of these hearings.  Shirley Bergert said we need to represent ourselves as the most effective group in the State.  And, we should draft a structure on how the Board can do this for a vote at the next meeting.  Roger Koontz recommended the Board schedule a meeting with State Representative Fontana to give him a better understanding of what the ECMB process is and that legislators need to be informed of the activities of the Board.  

OPM Review of CEEF Fund Rate Reduction Bond Buy-Out.  Jeff Gaudiosi received an e-mail from Julie Cammarata , OPM Energy Analyst, on the Bonds repayment to restore dollars to the funds.  She gives four options to restore the CEEF in the memo, but Option 1 is the easiest.  Bonds are not recallable, so they cannot be paid off early.  Jeff Gaudiosi asked about OPM’s take on it—where do we want to go from here?  Shirley Bergert suggested we do Option 1.  Roger Koontz indicated Option 1 deposits with the trustee and the trustee pays it off.  Shirley Bergert said she has worked with State Treasurer Denise Napier on bond language.  Roger Koontz said we need to look at Section 24-1373.

Chris James said that a Climate Change Committee hearing was held yesterday.  He commented that he felt they had taken a “silo approach”.  There was discussion about forming a sub-committee on Climate Change.  Jeff Schlegel suggested that we could use the steering committee if something needs to be done.  

Follow-up on 2006-2007 Activities.  Ron Araujo and Pat McDonnell presented the 2006 Final Report for the Companies to the Board.  Ron Araujo reported we expended our budget for the past year for the residential programs with, 106%, savings estimated and 12 MW achieved.  C&I programs, were 100% expended and 33 MW achieved.  One program, O&M services, wasn’t performing as well as we would like and we want to better address the O&M program in the marketplace.  Pat McDonnell said that UI had 4% over budget program performance; however, he would check his calculation, and supply an update to the Board.  Adjustment made by bond impact is about $1 million; savings = 120% overall for net benefit; C&I, --some improvement.  Rich Steeves questioned 159% performance incentive being reported by CL&P vs. the 130% cap.  Rich Steeves stated a cap needs to be applied –annual cap is year to date.  Ron Araujo indicated he will verify CL&P’s performance incentive figures.

Rich Steeves commented that the percentages seem higher than allowed with cap.  Shirley Bergert questioned why the Science Center spent $7,000 more than budgeted?  Shirley also questioned the low-income programs and why have we overspent on some programs but did not reach the budgeted amount in the low-income Residential program.   Ron Araujo suggested that it could be because of the cost sharing with the gas companies.  He also indicated could be 2006 projects in the pipeline scheduled for completion that could make up the shortfall in spending.  Jeff Schlegel commented that we can’t bill until actually completed and that many multi-family projects are not completed.  Regarding peak demand, we achieved 17 megawatts more than planned and exceeded the goal.  Shirley Bergert commented that she gets questioned frequently about the $4 benefit for every dollar of cost (Benefit/Cost Ratio).  She requested that an explanation of how the BCR is determined be provided so she can respond to this question.  Jeff Schlegel says it is better to say $3-4 instead of $4.  Since there were several questions about the Final Report results, Ron Araujo stated he would provide answers to the questions raised and report to the Board at the next meeting.  

Public Events.  Rich Steeves mentioned the Public Awareness Campaign kickoff at the Capitol had to be cancelled due to the bad weather.  He also stated the public awareness radio ad campaign is doing very well.  

Natural Gas Plan Timeline for Assessment Study.  Bryan Barbera provided an outline of an evaluation study which included a list of typical activities with the typical duration/range in weeks.  He explained it was the market assessment to develop the scope of the study, what it would cover and what we are trying to accomplish while working within our resources.  Roger Koontz asked about the timeline to complete the study.  Bryan Barbera asked for clarification, exactly what would we want to do with the study?  Roger Koontz commented to start as soon as we get our budgets approved.  He further stated that this happens every year--we get to the end of the year and we never get to the integrated resource plan that the statute calls for and he requested that we get ahead of that.  Bryan Barbera commented that he needed the dollars approved before anything can get started.  Joe Crocco suggested we formulate the timetable minimum to maximum.  We need to make sure of our funding level so we can structure this to the level of our budget.  For example, he asked what are the most critical things and how many dollars do we need?  Roger Koontz suggested we start in the early part of the year before we spend the outside dollars.  Joe Crocco indicated that we need to focus in the marketplace and that we need knowledge of our own universe before we can do this.  Jeff Gaudiosi indicated that the Board will follow up on this each month in the agenda.

Update on Hearings & Late Filed Exhibits.  The Companies reported the DPUC hearings and late filed exhibits focused primarily on the Forward Capacity Market and our responses attempted to provide an understanding of the process particularly as it relates to potential financial liabilities.

Jeff Schlegel commented on the FCM and stated everything we are doing is out three to five years.   Planning is looking out and can only happen if the Companies have assurances to forecast and bid out there.  They need cost recovery assurance.  The Department has to give them assurances if funding is reduced at a later date.  

EIA needs to continue in 2008—Jeff Schlegel emphasized it is critical that EIA initiatives be funded through 2008.  In summary:  Jeff Schlegel said we need to move forward with Scenario 1.  We need to make sure we have EIA funding through 2008, and the Companies need assurances to participate fully in the FCM.  Ron Araujo commented that residential customers need rate relief.  

ISE Report - Bill Leahy.  Bill Leahy reported that the Green Campus and Gateway studies are completed.  The CT energy education program website that was launched in September has had 950 visitors.  A draft of the multi-family report was given to the Board and ISE requested feedback.  He indicated a meeting was scheduled for this Friday with Ron Araujo and Pat McDonnell regarding the next stages and effective ways to reach various sub-segments within the multi-family segment and requested feedback on this as well.  Bill also reported that 35% of Connecticut towns have sent code officials through training.

The CTenergyinfo.com website has had 1,400 visitors.  It provides information to customers on how to save money on their electric bill.  The site is working very well.  Bill is working with Art Marcelynas daily.

ISO Scenario Analysis Process Update.  Jeff Schlegel noted that the ISO looked at 2020/2025 time frame.  He is looking at the renewable scenario.  Meetings have been going on since the fall and will continue.  

Jeff Schlegel commented that the Forward Capacity Market rule was filed on 2/15/07.  It is intended to encourage increased capacity.  The rule is better than it was--allows demand resources to participate and allows 12 months of capacity value.  Board should consider submitting a one to two page report—Jeff Schlegel can draft it.  The Board voted to approve the submission of a letter in support of the FERC protest on the Market Rule filed by ISO-New England regarding “Summer Season Demand Resources.”  A motion for approval was made by Rich Steeves with a second by Shirley Bergert; Mike Wertheimer abstained.
Forward Capacity Market and Demand Resources Update.  There will be a FERC technical session on April 23rd and Jeff Schlegel reported that he will be our representative if the Board approved.  Jeff Gaudiosi said it was okay and Rich Steeves said yes as it is in our best interest, and we will also include travel costs.  The FCM bid form was due on February 28, 2007 and the Companies submitted Show of Interest (SOI) forms for participation in the June 16, 2007 Qualification process.  The SOI forms submitted in February 2007 were for load in 2010—Ron Araujo indicated that SOI’s were due 2/28 in order to submit a qualification package by June 15.  He commented that CL&P has filed the necessary SOI forms.  CL&P’s submission was for CEEF energy efficiency programs for 90 megawatts from 4/1/07 to 5/31/2010.  The Companies have the ability to refine the bid quantity when submitting the qualification package.  CL&P submitted an SOI for 11 MWs for direct load control; an SOI for 14 MWs of additional demand response 4/1/07 to 5/31/2010; an SOI for 15.12 MWs of DG in order to maintain the capacity payments under the current grant awards program.  Pat McDonnell also indicated that UI had filed similar SOI forms with ISO.

Clean Energy Fund.  Rich Steeves indicated that the next meeting for the Clean Energy Fund is next week in Waterbury.

Evaluations.  Jeff Schlegel stated that due to an oversight, the Evaluation Report from Kim Oswald was not in the packet and will ensure the Board receives the Report.  The Report is a one page summary on future needs and better capacity savings.  

Pat McDonnell reported a request from the OCCfora follow up evaluation eeSmarts [.]B

Rich Steeves stated that what they would like to see is a list of all things suggested and what has been completed.  Jeff Schlegel said, basically, an assessment and status report.

Rich Steeves requested information about ISE; He wants to know the following: Who’s on the board?  How do they get on the board?  How long is their term?

3.  Other

Contracts.  In reference to the State Buildings Initiative, Ron Araujo indicated that CL&P signed off on an agreement with The State of Connecticut.  However, the State of Connecticut has some issues and is providing another revision.  Due to the new State ethics laws, new affidavits may need to be signed.  The AG’s office has the documents and is reviewing them for changes and we should have them by the beginning of next week.  

Public Comment (Con’t).  Shirley Bergert stated that Operation Fuel (the "add a $1" on electric bills) is holding a 30th anniversary fundraising event and is in need of sponsors for the Friday, April 27 Gala at 6:30 pm.  They are looking for donations, ads and sponsors.  Jeff Gaudiosi asked to get an electronic copy of the event to Joel Gordes for a mass distribution.  Shirley Bergert commented that CL&P has done a lot more than any other utility for Operation Fuel and for this event.

Ron Araujo commented on some of the large CL&P CEEF events—The Energy Expos, Hartford Home Builders Association Annual Spring Home Show that was held on March 2-4.  This event had a very large turn out.  On March 10, there will be the New Opportunities Utility Day in Waterbury.  Speaker Amann will host another “Energize CT” Forum to be held on March 19 in Wethersfield.  Jeff Gaudiosi commented that there will be three speakers at the 3/19 meeting; Ron Araujo will be talking about the ECMB and what we do.

There being no other business, the Board voted to adjourn at 2:55 pm.
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