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  Minutes  Energy Conservation Management (ECMB)

January 16, 2008       1:00 pm-3:30 pm

Department of Public Utility Control

10 Franklin Square              New Britain, CT 06051

ECMB Attendees:  Chair- Rich Steeves; Jeff Gaudiosi; Ron Araujo; Roger Koontz; Pat McDonnell; Rick Rodrigue; John Ferrantino; Michael Wertheimer; John Dobos; Neil Beup; Kevin Hennessy.

 .

Not in Attendance: Louise DiCocco-Beauton; Shirley Bergert; Dick DesRoches.

Other Attendees: Jeff Schlegel; Joel Gordes.

1. Process

Rich Steeves called the meeting to order at 12:55 pm and added items to the agenda pertaining to Clover Corporation, the GDS efficiency program study for the CEAB and evaluation questions. He requested a motion for approval of the minutes. Jeff Gaudiosi so moved with a second by Rick Rodrigue. The minutes were approved with abstentions by Neil Beup and John Ferrantino.

ECMB Consultant Workplans: Jeff Schlegel reported all consultants were either at or over the budget that would be running through February. Rich Steeves entertained a vote for continuation of consultant funding until new work plans have been submitted, reviewed and approved. Mike Wertheimer made a motion to continue funding at present levels with a second by John Dobos. The vote was unanimous. Roger Koontz said it should be clarified that the extension should be made even if it is over budget. Rich Steeves affirmed that and said it would probably not be the last time what with the amount of work from the legislative mandates. He added that the structure of the ECMB be may need to be changed if more legislative actions come directly to the Board in the future. Mike Wertheimer noted conditions have changed dramatically over the history of the Board and they are currently working under a number of unfunded mandates. Some further discussion ensued.

Public Comment: Fritz Jellinghaus of the Stepping Stones Museum for Children addressed the Board and thanked them for previous support at the many events on energy efficiency  they have hosted. He outlined a new multiyear initiative that would have core elements to include:

1) Major exhibit at the museum

2) Statewide educational programs and materials and community outreach

3) Mini-exhibit at the “onething” [sic] Conservation Expo in Hartford in October of 2008

4) Statewide tour of the mini-exhibit to schools, libraries, community centers 

and other sites after the Expo

The total project budget is approximately $3.5 million and he is hopeful the ECMB will consider their request for a $500,000 grant. It would be a statewide project with collaborations to include the DPUC, Department of Environmental Protection, Connecticut Public Broadcasting, The Connecticut Academy of Science and Engineering and others. He hopes to bring about changes in the outcomes of energy use via the children. Rich Steeves said he would like to have them present to the Board in some more detail at a later time. Ron Araujo inquired about the timing for the project. Fritz Jellinghaus said the need was immediate and they had already raised some of the funds. Pat McDonnell inquired about the target age of the children to which Fritz responded it would be primarily 10 years and under but might be as high as 13 years old. Further discussion ensued but no action was taken at this time. (See the full proposal at http://www.ctsavesenergy.org/ecmb/documents.php?section=37)
Review of Outreach and Marketing Related Matters. Outreach and Marketing Campaign. (Docket 07-06-60). Richard Steeves informed the group this was a taxpayer- funded initiative and not a ratepayer funded initiative. John Ferrantino inquired whether any allocations have been made for it. Rich Steeves responded they would have to wait until the year end surplus was better determined as it is a set aside. Ron Araujo brought up that the docket mentioned specifics about check presentations. Rich Steeves said he thought the decision was a step in the right direction in that the DPUC wants the ECMB to have greater involvement and in the decision provided the tools to undertake activities to do so. Ron Araujo responded that the companies will meet the needs of the Board and the DPUC but they need feedback if there are to be changes undertaken. Jeff Gaudiosi observed that in recent presentations efforts have been made to highlight the Board and the most recent one he participated in was a step in the right direction. Rich Steeves felt that by observing The Connecticut Clean Energy Fund, the CEEF does not highlight enough of its successes. Pat McDonnell inquired if anyone was aware of how much the Clean Energy Fund marketing budget was. (This figure was not available.) Ron Araujo pointed out that it is important on how well news releases are picked up by the press and this often is related to the nature of the specific project. Rich Steeves felt it was important to inform people of where to go and what to do to access the CEEF programs. He noted that at the recent Stew Leonard presentation the television commentator called it a "gift" and this perception needs to be altered. He said he will be issuing a call for a meeting of the Marketing Committee to discuss this topic. John Dobos informed the group they had hosted a lighting fair at the gas company for their employees and it was well received. Rich Steeves was pleased to hear that and noted it is also a good way to track some of the numbers. Further discussion ensued pertaining to what might have been changed in the final decision that had come out this morning. 
2. 2006-2007 Planning for Future Activities

Legislative Update. Bond Defeasing. Jeff Gaudiosi said the Bond Committee met this past Friday but they have not heard if this would have any impact on the CEEF. Rich Steeves added that the DPUC has not said anything about this. Ron Araujo said the delay in receiving the funds is beginning to make him nervous. John Ferrantino suggested the Board send a letter inquiring as to the status. Roger Koontz suggested that this might best come from Commissioner Betkoski. Rich Steeves said he would first call Commissioner Betkoski to discuss the matter with him.

Follow-up on 2007 Activities. State Facilities Contract with DAS & DPW. Ron Araujo reported to the group they had finally signed a contract is now in place for 2008for the Small Business Energy Advantage program as the outlet for many state building projects. It was noted there might be a need for one further contract. Ron Araujo said they have been reviewing what has been used in the past.

2007 Electric and Gas Programs. 2007 Program Activity and 2008 Funding Impacts. Ron Araujo said they have filed a letter with the DPUC as a requirement upon the authorization of additional funds for 2007 borrowed against year 2008. He noted all 2007 funding was spent plus an additional $5.8 million more [a total of $6.6 million total additional with a previous allotment included]. He observed some large C&I projects have come in early in 2008 and they had also overspent the low income budget by $600,000. They have requested a Technical Session due to the 2008 budget being $10 million less for CL&P and $4 million less for United Illuminating. There was discussion on the repercussions of borrowing against a future year and how it could lead to cuts in some of the Energy Opportunities projects. Some customers already have agreements in place and it was noted they do expect more Other Demand Response (ODR) payments as well as Class III renewable energy certificates (credits) (RECs) to come in earlier. Roger Koontz added that the bigger picture is the procurement plan that needs to be ramped up over the next few years. He said the Connecticut Energy Advisory Board (CEAB) and is required to go to the DPUC by September 1st. He observed the procurement plan is layered on top and could pick up these deficits. Ron Araujo said the ramping up has already begun and it is important to keep the momentum going. Rich Steeves inquired as to how did the Company management feel about the use of 2008 funds for year 2007. John Ferrantino responded that there was concern  with that situation. Rich Steeves also noted there would be carrying charges associated with this. Jeff Schlegel felt it was important to weigh in on this with the DPUC either formally or informally as the energy efficiency effort cannot afford to go through boom/bust cycles. Ron Araujo said he agreed wholeheartedly with that summation and the need to communicate with the DPUC on this issue. Roger Koontz said before they do that there is a need to develop a strategy and suggested the formation of a more formal committee to plan the effort. A Funding Committee was formed consisting of Roger Koontz, Ron Araujo, Pat McDonnell, Jeff Gaudiosi and Jeff Schlegel. Rich Steeves said one task the committee should undertake is to investigate other methods to provide revenue for the programs.  He reflected that it might have been a possibility that the $5 million being used for public awareness and marketing could have been used as a media fund specifically for the programs. Rich Steeves requested that the Companies provide the Board with updated budgets as soon as possible.

2007-08 Plan/Budget.  Rich Steeves brought up a communication from Harry Cullinane of Clover Corporation in regard to a possible contradictory policy embodied in ECMB  Resolution XII over at least the past five years. This resolution places a specific restriction on fuel switching from electric to gas- powered technologies. It reads in part:

…Electric distribution companies may seek approval for electrical energy efficiency initiatives that provide incentives for non-electrical energy saving measures to other consumer groups, such as those contained in Public Act 04-129 concerning indoor air quality for schools, but only if they continue to meet cost-effectiveness standards. Such incentives should not exceed 10% of the electric distribution company’s annual program budget for energy efficiency. No electric company incentive payments should be paid for fossil fueled cooling or water heating. Electric distribution companies are further directed by June Special Session PA 05-01 to coordinate with the gas companies in joint fuel conservation initiatives and programs targeted at reducing consumption of more than one fuel resource…
Mr. Cullinane informed the Board he has received assistance under DPUC- approved programs. Ron Araujo noted a key difference is some of those approvals are under docket #05-07-14Ph01 but not directly under any of the CEEF programs. This issue will be explored further upon closer examination of Mr. Cullinane's communication and Board Resolution XII. (see Clover Corp Documents at: http://www.ctsavesenergy.org/ecmb/documents.php?section=37)
2008 Gas Plan Status. John Ferrantino informed the group that the written exceptions in the docket are in today's packet and they expect a decision to be out by January 23rd. He continued that if funds become available via the gross service tax, the Companies should begin to work with the Board on plans to use them. John Dobos noted the legislation was worded so the ECMB would be taking custody of those funds. Rich Steeves replied they would need to have some clarification of that since it is probably not possible for the ECMB to directly receive those funds and it would be more appropriate to have the Companies administer them. Roger Koontz said there may be a need to change the statutory language to clarify that point. Rich Steeves said he was unsure of whether the Legislature understood exactly how the ECMB was set up. Jeff Schlegel inquired whether there has been any estimate of what the availability of funds might be. John Ferrantino said this is as yet unknown. John Dobos added that the draft decision said for the Companies to work with the ECMB on the plans.

Procurement Plan. Jeff Schlegel reminded the group that comments are due on the procurement plan to the CEAB on February 7th and there will be a public hearing on the plan on Feb13th in the Legislative Office Building. [Note: This date has since then changed to February 11th at 4:00 pm in room 2D of the LOB.]  Some discussion took place on using DEP as the meeting location for the next meeting due to its proximity to the LOB. [Note: This was later changed with the change of the CEAB hearing date to the 11th.) Jeff Schlegel assumed the ECMB would have comments and wondered whether it would be possible to question the companies consultants (Brattle Group) on how they did the economic analyses as there is a need to understand this. Roger Koontz said La Capra, the CEAB consultants, are supposed to file some comments by January 22nd. Jeff Schlegel said they may be asking some of the same questions as the Board. He noted the ECMB consultant position and those of the companies are similar for the first five years and it is only in the latter five years that there is a divergence. He added that the consultants believe what takes place in the near term is more important then what takes place in 2030. He noted certain portions of the report makes DSM less certain but it is clear DSM does reduce the total cost. It was agreed to set a date for comments after La Capra has provided its analysis to the CEAB. Pat McDonnell noted that the DSM does not look as good in the near term years because a larger amount of the program costs take place earlier in the process. Jeff Schlegel said an example of the type of question should be asked is whether they had included factors such as Demand Response Induced Price Effects (DRIPE) which provides benefits to all ratepayers and not just those that utilize the specific programs.
ECMB Assignments from Legislation. Jeff Schlegel said the Board had received its first direct interrogatory (EL26 in Docket #07-10-03. See the full response to this at http://www.ctsavesenergy.org/ecmb/documents.php?section=37) from the DPUC pertaining to the progress on the legislative mandates and the incremental cost involved in those efforts. Rich Steeves said the response showed the amount of growth in the workload for the Board and its consultants and noted it appears to be a growing trend and the Board should not be bashful in finding new funds. Jeff Schlegel said it has been the timing of the requirements that has been the largest issue noting that early on it was determining what tasks had to be accomplished and later implementing what needed to be done in a meaningful order. He noted that it is important to set the highest priority to come first as many of the other requirements may distract efforts from the more important ones. He added that some of the requirements are duplicative in nature and the Board must work to better inform the Legislature of what they already do before mandates are issued. He noted it would be possible to use a number of initiatives that are already underway to meet the intent of the Energy Excellence Plan as an example. He felt, that at this time, the number one priority would be to provide comments for the Integrated Resource Plan (IRP) as well as address ramp up and funding issues. Rich Steeves noted there was also a separate bill, PA 07-240, An Act Concerning Geothermal Heat Pumps in which the CCEF has a role although it appears the Connecticut Clean Energy Fund has the lead on this. Ron Araujo said that a number of items have a February 1st due date. Rich Steeves said that it was: 1) important to prioritize the tasks; and 2) note that items would be accomplished as soon as possible but they may not meet a February 1st deadline. Rich Steeves said that he was not sure from whom many of the mandates in the legislation had come. Roger Koontz added that different requirements in the legislation came from many different legislators. Rich Steeves added that the legislators he has talked are under the impression the Summer Savers program was highly successful and ought to take place again next year. Jeff Schlegel suggested the Board might want to include in the Annual Legislative Report their priorities for the year so a proper signal is provided to the Legislators.

Maximum Achievable Potential. Jeff Schlegel distributed a "needs and approaches" document (see document at http://www.ctsavesenergy.org/ecmb/documents.php?section=37) and said there were  three recommendations on his list: 1) he suggested the ECMB defer update of the maximum achievable potential study originally completed in 2004 that would  include a section on demand response; 2) provide a regional study that looked at codes, standards and market effects; and 3) targeted Market Assessments to Determine Potential of Expanded Programs and Approaches is his top priority but it is not specifically on the legislative list. It is critical in order to ramp up activities to acquire all cost effective efficiency through new and expanded efforts in both the C&I and residential sectors. Discussion ensued and Rick Rodrigue inquired whether there is any demand response of any kind, including emergency generation, that is under consideration. Ron Araujo answered in the affirmative. Jeff Schlegel noted they hope to have the RFP for the achievable potential portions issued by February 1st. Rich Steeves added they hope to partner with NEEP for any regional studies. Ron Araujo said portions of this will be important for the procurement plan. It was decided to send a letter to the Energy and Technology Committee for February 1st informing them of the progress being made on this study. Jeff Schlegel recommended the Consultant Committee find consultants to perform portions of the tasks and that the committee issue an RFP(s) for some of these. He is, however, aware of only one group that may be able to perform the demand response portion of the study (Lawrence Berkeley Laboratory-LBL).

Update on Energy Efficiency Partners.   Bruce Blakey informed the group that he had a meeting on January 26th pertaining to the second part of the study of electricity cost price drivers that he is involved in and he is making progress. He hopes to have a draft available by mid-February although no formal due date has yet been set. 
Rich Steeves reminded the group there will be a technical meeting on January 30th at 10:30 am with the DPUC pertaining to the Electric Efficiency Partners program. Jeff Schlegel told the group they have already made filings in connection with the program including recommendations for process and are currently working on a draft of specific ECMB recommendations and standards of evidence. He will be sending out for review some of these documents which the ECMB hopes the file before the technical meeting.

Summer Savers Program.  Pat McDonnell informed the Board he does have some statistics on the program but they are also engaged in performing customer surveys to get more information. Rich Steeves inquired as to the cost benefit of the program saying it is his understanding that approximately $18 million was spent on it but inquired whether the savings exceeded that figure. Pat McDonnell said one big question is what might be the free ridership associated with the program. Ron Araujo said they could not discern a pattern among those who realized savings. Roger Koontz added it is random in savings which could be due to a long vacation rather than any conscious effort to save energy. John Dobos suggested why not examine more closely those who initially made the effort to enroll before it became an automatically enrolled program. Rich Steeves said although it may have been successful as a positive political initiative, the rebates were paid for by all other ratepayers. Jeff Schlegel inquired whether the Board wished to submit a letter to the Legislators that would include some of these points. Rich Steeves noted there needs to be information backing up explanations of what transpired. Ron Araujo said they are already looking to the ECMB to study it and make recommendations. Mike Wertheimer said it was important the ECMB not just criticize portions of the program but also make positive recommendations.

Energy Excellence Plan.. Jeff Schlegel noted section 97 is the Energy Excellence Plan and that portions of this had already been discussed earlier in the meeting. Pat McDonnell said he has compiled information on the activities of higher education institutions involved with energy studies although needs to add Yale to the list. Other portions of the plan will come from work already accomplished that comes from Home Energy Solutions, the Residential Energy Committee as well as the C&I Committee's work on more holistic program design and implementation.

C&I Committee. Neil Beup said the Committee is moving along well and they have had productive meetings with the Companies as well as interest by businesses in participating in some of the new initiatives. He cited Kevin Hennessy and CBIA as having been instrumental in finding companies expressing interest in participating. Les Tumidaj is in the process of drafting a prospectus which will then go to the Companies for review.

Residential Committee Update. Rich Steeves read Shirley Bergert's Residential Committee report to the group on their activities. The major points included:

· A meeting will be set to investigate financing models for residential conservation 

· The first Fuel Oil Conservation Board (FOCB) meeting took place on January 4th. Many of the appointments to the Board were late, forcing the Board formation to be delayed. 

· The Independent Connecticut Petroleum Association's (ICPA) Director hired counsel and incorporated the Board last September, although the Board did not yet exist and he had no authority to do so. This may not be consistent with PA 07-242 §116 which created the Board. 

· The ICPA argued the FOCB should not hire conservation experts because the licensed professionals who work on fuel oil furnaces know enough, notwithstanding the legislative language which prohibits consultants  "employed by, or have any contractual relationship with, a fuel oil company or the program administrator." 

CEEF/CCEF Coordination. Rich Steeves said that one of the activities the funds are jointly undertaking is in connection with public act 07-240, An Act Concerning Geothermal Heat Systems. Ron Araujo said they had conducted meetings with CCEF and they are in the process of determining how to combine efforts to have one consistent program between the two funds. Jeff Schlegel inquired whether it would impact CEEF funding levels to which Ron Araujo responded that he was unsure. 

There were no discussions recently on high-performance schools or high performance homes.

Evaluation. No report was included in the packet but Rich Steeves raised the issue that it appears some of the evaluations in the earlier plan were not performed in 2007. Pat McDonnell suggested that Kim Oswald's report might include the status of all planned evaluations and studies so the group may have a clear picture of what is taking place. Rich Steeves responded that she has this information which he has received but this information is not generally circulated to the entire Board. Jeff Schlegel said we have been behind and the work load will not decrease in the near term. Ron Araujo added the company has offered aid in getting RFPs out. Jeff Schlegel also noted there are three tiers of work; those at the state level, regional level and Southern New England. Kim is attempting to find the best value for Connecticut for each study.   (See document at http://www.ctsavesenergy.org/ecmb/documents.php?section=37)
3.  Other

Jeff Schlegel reminded the group that comments on the CEAB draft report on energy conservation are due to him on January 21st and there will be a public hearing by the CEAB on January 22nd. The major points that have been identified in the report include:

· The programs are comprehensive, cost-effective and rank high on savings

· Program administrative cost rank favorably with other states and programs

· Participant costs should be reported as part of the Total Resource Cost test

· A management fee/performance incentive that might otherwise be spent on programs

· It is neutral on utility administration of programs compared to other models

· CEEF is recognized by 33% of residential consumers, 61% C&I businesses were aware of programs "offered by" CL&P. None were aware of UI

Roger Koontz noted the finding (at page 17) that says the performance incentive basically is a waste of money but he believes it is a part of what makes the Connecticut programs successful. He added that to go to another model while vastly ramping up activity would entail a large degree of risk and might hurt the programs' performance. There was also discussion about the performance incentive having been characterized in the report to make up for lost sales as being incorrect. Roger Koontz cited a decision from year 2000 that specifically said the incentives were not intended to make up for lost revenues.

There being no other business, the ECMB voted to adjourn at 3:04 pm.
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