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 Minutes 

Energy Conservation Management (ECMB)

December 12, 2007       1:00 pm-3:30 pm

Northeast Utilities Conference Dining Room

 107 Selden St.                            Berlin, CT 06037

ECMB Attendees:  Chair- Rich Steeves; Jeff Gaudiosi; Ron Araujo; Roger Koontz; Pat McDonnell; Rick Rodrigue; Bryan Barbera; Dick DesRoches; Michael Wertheimer; Shirley Bergert.

 .

Not in Attendance: Louise DiCocco-Beauton; John Dobos; Neil Beup; Kevin Hennessey.

Other Attendees: Jeff Schlegel; Dan Sosland; Dan Connors; Joan Allen; Bill Leahy; Joel Gordes.

1. Process

Rich Steeves called the meeting to order at 1:07 pm and asked if there were any changes to the agenda in addition to adding the outcome of a meeting on state buildings. He then directed the group's attention to the draft minutes and asked if there were any amendments. Ron Araujo noted that on page 1, last paragraph ,"GDF" should be changed to "GDS". On a motion by Jeff Gaudiosi and a second by Ron Araujo the minutes, as amended, were approved. Chairman Steeves noted the packet contained a proposed 2008 schedule of conference calls and meetings and said that if there were questions or conflicts people should talk with the technical coordinator about them. 

Public Comment: Maurice Scully, Executive Director of the Connecticut Municipal Electric Energy Cooperative (CMEEC), addressed the group referencing a letter he had sent to the Board dated December 6, 2007. It pertained to the draft "Observations and Recommendations" position paper on the Energy Efficiency Partners program and CMEEC's participation in it. He summarized by saying he understood the main point is to achieve net benefits for ratepayers in the state. Rich Steeves agreed the draft did reiterate the call for positive economic benefits. Jeff Schlegel added the Board's steering committee had some discussions on this issue and hoped the paper addressed that. He said he has also had discussions with Dick DesRoches and the consultants had encouraged Mr. Scully's letter. He said the open questions include: 1) are the benefits meant to be for the state as a whole or to specific investor owned utility ratepayers. Mr. Scully said he believed they were meant to be for the state as a whole; and 2) whether the projects that were submitted would be project-specific in determining their eligibility. Mr. Scully reacted that this seems to be evolving into a position where they could look at the individual merits of a project to determine whether it makes sense.

Dan Pasteur of Streamside Environmental explained that he is engaged in performing energy diagnostics and is concerned with certain issues. He noted how it has been difficult to find contacts within the utilities to whom he may offer some of his services. He is also concerned   he does not see any heightened level of public awareness on the importance of energy issues noting this lack of awareness is more evident in Connecticut than New York or Massachusetts. He said many of his clients are unaware of the importance of air sealing and that insulation alone does not provide total energy efficiency. Rich Steeves said he should consider himself part of the process and informed him of the public awareness and marketing docket that is currently in progress. Ron Araujo requested a business card from him so he can be contacted in the future.

Consultant Expenditures and Invoices. Rich Steeves reminded the group and the consultants   the Board is at the end of its billing year and there is a need to know the closing figures as we go into the coming year. Jeff Schlegel responded he is close to being caught up but noted the problem will be for himself and the other consultants that they will be at full budget or over due to the increased workloads. Rich Steeves agreed the additional legislative tasks have added up and have probably not yet peaked.

At this point Rich Steeves recognized the presence of attorney Dan Sosland whom he credited with setting up much of the early process for the successful operation of the Board. Dan Sosland said he reads all the materials coming out of the Board and noted it has become a model of how an organization should operate and is in the process of being adopted in other states.

Report of CEAB Activities. No report this month.

2. 2006-2007 Planning for Future Activities

RD&D. Sam Fankhauser addressed the Board on the GenCell final report for an 18 month continuation of their project to provide an improved bipolar plate. He introduced Dan Connors, CEO of GenCell, and Joan Allen. He provided a detailed review of the history of the continuation project which entailed $150,000 over an 18 month period. He listed the accomplishments including the development of the joining process of dissimilar metals comprising the bipolar plate as well as numerous others leading up to that point. (The entire package is available at http://www.ctsavesenergy.org/ecmb/documents.php?section=33)  Rich Steeves asked for a motion to authorize the final $15,000 payment which was made by Jeff Gaudiosi with a second by Roger Koontz. Rich Steeves went on to inform the group he read Fred Gordon's memo providing the final pros and cons to the project and the technology and his approval for a final payment. The final payment was approved unanimously with Jeff Gaudiosi exercising Kevin Hennessey's proxy.

Dan Connors addressed the Board saying  the torch had been passed from Jeff Allen who had passed away earlier this year. He thanked the Board for the payment as well as for the long-term support of $4.2 million over the entire period. He explained how difficult it can be to break into the federal funding cycle but they have finally been able to accomplish that. He also noted the money provided by the RD&D funding has been matched over time by several other entities and how the current increases in the price of oil as well as the emergence of carbon credits will be helpful in commercializing this technology. Rich Steeves offered his condolences to Jeff Allen's family on their loss. Joan Allen thanked Rich Steeves and the Board noting that Jeff had passed away eight months ago but she believed it was a wise move in his naming Dan Connors as the CEO and has confidence in his carrying on the work. She again thanked the Board for giving Jeff Allen a start.

Legislative Update. Bond Defeasing. Roger Koontz informed the Board they have a vehicle by which to carry out the defeasing but as yet do not have a schedule. Rich Steeves questioned what might be the true- up is still open and leaves the payment amount in question. He also noted that due to a prepayment that was also made there is the potential the fund may receive an additional $20 million or may get it earlier than anticipated.

Outreach and Marketing Campaign. Rich Steeves said there was still no draft decision on the public awareness docket but he does anticipate some immediate actions will be taken including a media campaign. Pat McDonnell said he thought there was a December 1st due date set by the Legislature for a decision on that docket. Rich Steeves said it was his understanding the draft decision is going through some changes.

Public Events. Rich Steeves noted there has been a great deal of activity surrounding public events and we cannot do enough to get out the word on how well the CEEF is doing. He said the lighting fairs continue to be successful but would like to see more Board members participate in some of these activities. Shirley Bergert suggested the ACEEE awards given to the programs earlier in the year might have a greater impact if they were displayed at the Legislative Office Building. Rich Steeves also noted the Department was pleased with the scale of the Tilcon project as it is not often an industrial application of this size goes through the pipeline. Ron Araujo noted the company was going to be doing a press release on that specific project.

2007 Electric and Gas Programs. 2007 Program Activity and 2008 Funding Impacts. Ron Araujo reported they had sent a letter to the DPUC requesting funds to meet the current demand and have received $2 million from the 2008 budget to cover expenses. Pat McDonnell echoed that UI has taken a similar action but for $1 million. Rich Steeves remarked that he has a CL&P letter pertaining to the Summer Savers program and noted the incremental amount is $17 million and has been informed that for UI it is $4 million. Pat McDonnell reminded the group that the ECMB is tasked with the evaluation of the Summer Savers program. Rich Steeves said the Office of Consumer Council is looking at the program in terms of the benefits versus cost. Shirley Bergert inquired if there was any real gain. Rich Steeves replied that is why there is a need for an evaluation of the program. He added that other ratepayers are footing the bill for it and it might have been best to run it as a pilot program first so the remainder of the funds could have been used in more proven ways. Ron Araujo said he is not sure what the program actually accomplished as someone who might have been away on vacation this year but was not away in the previous year would have benefited from such a program. Rick Rodrigue asked if the analysis also was normalized for weather considerations to which Rich Steeves replied that it was. Jeff Gaudiosi inquired if there was any way to better determine which sectors of the population saved which amounts. Jeff Schlegel responded that an additional point of concern is the randomness factor inherent in this program and there may not be the information to determine any details. Shirley Bergert also noted this program was only beneficial for stable populations and excluded many low income persons who might not have been living in the same residences over the two-year period.

CMEEC Activities. Dick DesRoches reported they are at work on their 2008 plan and an annual legislative report for year 2007. They will discuss issues they have on the Energy Efficiency Partnership program when that agenda item is addressed.

Institute For Sustainable Energy. Bill Leahy reported on activities by the ISE for the third quarter. He directed the Board's attention to the summary in the packet and went through the activities they are currently working on. These included: 1) the green campuses initiative; 2) energy education; 3) building inspector code training; 4) the CTenergyinfo website and K-12 school training. (His complete report is available at http://www.ctsavesenergy.org/ecmb/documents.php?section=33) Rich Steeves related he has heard from the Connecticut Clean Energy Fund (CCEF)  they are receiving calls pertaining to energy efficiency too often that would better be directed to CEEF. Pat McDonnell said they are working on that issue. Roger Koontz noted: 1) the building code official training is a good initiative and it provides important hands-on training; and 2) he inquired whether the outreach being done to increase the use of biofuels is being examined in terms of whether they are providing a positive net energy balance as part of the analysis. Bill Leahy replied they are examining this in conjunction with UCONN and they need to be able to show at least a three to one energy profit ratio. He added that yellow grease (waste fryer fats/oil/grease (FOG) from restaurants, etc.) has an advantage in this way. Jeff Schlegel inquired whether any preliminary work has been conducted for code officials in preparation for the year 2009 upgrade. Bill Leahy responded they are currently looking at 2006 which is directed by the statute and are not yet looking at 2009. Jeff Schlegel said the problem is the state is always attempting to catch up. Further discussion ensued.
2007-08 Plan Status. Update on 2008  Plan Status. ECMB Resolutions on 2008 Plan. Jeff Schlegel informed the group the resolutions were in and ready to be voted upon. A motion was made by Shirley Bergert with a second by Jeff Gaudiosi. Rich Steeves said that both Roger Koontz and Shirley Bergert had provided earlier input that has been incorporated into the version before the Board. The vote was unanimous and direction was given for filing the material.

Jeff Schlegel also mentioned the Board had been directed to respond to an interrogatory in connection with the electric plan filing and it represented the first time the ECMB has been requested to take such action. The interrogatory (EL-26) request a status report on the ECMB  progress on each of the legislative mandates under Public Act 07-242, An Act Concerning Electricity and Energy Efficiency, and what the incremental costs for the ECMB would be associated with those mandates.

2008 Gas Plan Status. Rich Steeves requested an update on the status of the gas plan. Bryan Barbera said the group might expect a draft on Friday, December 14th, and they hope to have a final version ready by the 26th.

Procurement Plan. Jeff Schlegel provided a status update on the process noting he has not yet seen a draft of the Company plans and requested information on what the timing of the availability might be.  Ron Araujo responded the Companies need to have a draft available before January 1st. Rich Steeves recommended a process prepared by Jeff Schlegel in the packet that included five steps (see http://www.ctsavesenergy.org/ecmb/documents.php?section=33) culminating in a full set of comments by mid-January to meet the schedule set by the Connecticut Energy Advisory Board (CEAB). Further discussion ensued with Ron Araujo noting there has been some discussion but the timing is difficult for people to get together but they are sending information to the Brattle Group that is working on this project for the Companies. Jeff Schlegel walked the group through some of the planning scenarios they have been engaged in and requested Board approval on the process. Further discussion ensued on the process taking place at the CEAB. He also noted there will be less detail available for the projections made further out in time while there will be significant detail for the shorter term scenarios. Pat McDonnell said the CEAB plan will be a higher level look at the ECMB plan. It was noted comments would be readied by January 1st. The question was also raised whether Jeff Schlegel might have a slot on the CEAB agenda for the plan presentation.
ECMB Assignments from Legislation. Maximum Achievable Potential. Jeff Schlegel informed the group he has been working on an RFP with the companies. Pat McDonnell said he has seen a first draft and believes the document needs more detail on end uses and penetration rates. They are shooting for a January 1st release date.

Electricity Cost Drivers Study. Jeff Schlegel said the consultants had a teleconference call on this topic and have received an estimate of the time involved for the study. He sees the schedule for the work beginning in January and a product ready by mid February. The budget for the work is $10,000. A motion for approval was made by Roger Koontz with a second by Jeff Gaudiosi and was approved unanimously by the Board. 

Update on Energy Efficiency Partners. Rich Steeves noted to the group there was only one point of contention in the document and that appears on page 5 and pertains to who pays for the Energy Efficiency Partners program. The options pertaining to this on pages 4-5 (see the document at http://www.ctsavesenergy.org/ecmb/documents.php?section=33) were discussed at length and several alternative versions were offered that might be agreeable to all parties. The pros and cons of each were discussed and a motion for an amendment was made by Shirley Bergert that if a utility in a CMEEC territory contributes a proportional share, a project could be approved. Jeff Gaudiosi noted he was unsure whether this requirement could be mandated as CMEEC is not under DPUC authority. Pat McDonnell seconded the motion and the vote was taken was 10-1 with Dick DesRoches voting no. Mike Wertheimer did observe that CMEEC should not be punished for doing a good job and this could be a disincentive for them to undertake further efforts. Further discussion ensued and the vote on the original motion with the amendment was defeated on a 4-7 vote. A motion was made to adopt "Option b" where all customers in the electric or gas company service territory as a whole would be asked to fund a project. Roger Koontz suggested adding the words "other Connecticut" at the end of the first line leading up to this. The motion was seconded by Jeff Gaudiosi and a vote for approval was unanimous. At this point Rich Steeves suggested these revisions be sent out to clarify the intent rather than to continue the dialogue during the meeting and it be voted upon by noon on Friday, December 14th. 

C&I Committee. Jeff Gaudiosi summarized the report from Neil Beup who could not be at the meeting but noted the C& I Committee had met a few weeks ago to strategize and coordinate outreach efforts to select companies that may be viable candidates. Thus far the response has been extremely positive and they are anxiously awaiting further information as well as the prospectuses. It appears this could involve as many as 7 to 10 candidates for consideration.

Residential Committee Update. Shirley Bergert announced the next meeting of the Residential Committee will be in early February to discuss financing and extended an invitation to anyone who wanted to participate. She also noted United Illuminating is getting a legal opinion on the use of their on-the-bill-financing. She also hopes to bring about a meeting with the Fuel Oil Conservation Board so delivery efforts could be coordinated with existing programs to maximize service and cost-effectiveness.

Forward Capacity Market. There was nothing further to report on this at this time.

CEEF/CCEF Coordination. Rich Steeves reported the recent meeting with the CCEF went well and they discussed a geothermal heatpump program in which the CCEF would aid in the development but the CEEF would administer. Joint efforts are underway on development of programs for high-performance schools and high performance homes (formerly called zero net energy homes) with involvement by the ISE as well. Ron Araujo added that Joe Swift will also be in discussions with CCEF during January.

Rich Steeves also said the Science Center has had to undertake major roof repairs but he was  told it will not interfere with the schedule for the energy efficiency exhibits. Bryan Barbera noted it has turned out to be a major job to take the roof off in order to rectify the problem.

Evaluation. Jeff Schlegel delivered the report prepared by Kim Oswald and noted they have received bids in connection with a number of projects which will involve significant effort for Kim to manage. (See document at http://www.ctsavesenergy.org/ecmb/documents.php?section=33)
Meetings With DPW/OPM/DAS on State Buildings. Rich Steeves reported on meetings with OPM and DPW concerning contracting issues and noted there has been an old contract and a new one under discussion and the need for a third one to compile the first two. They do plan to use the remaining funds from the $12 million originally provided to the Department of Public Works. Ron Araujo added they have recently signed a document with the Department of Administrative Services and it is up for a review by the Attorney General's office. They hope to be able to begin actual operations after that. Mike Wertheimer requested the particulars of those discussions be made available to him. Ron Araujo outlined other details of the agreements including the need for the state to directly hire contractors rather than going through the Small Business Energy Advantage contractors. He also added this should be noted in the Annual Legislative Report. Shirley Bergert said that too much legislation is mandating actions already being undertaken by the Board and by providing better information in the Annual Legislative Report this redundancy could be eliminated. 

3.  Other

Shirley Bergert brought up a suggestion that homeowners caught up in the subprime lending disaster who might be in the position of losing their homes be given priority service for the Home Energy Solutions program so that at least energy costs could be minimized and aid them in retaining homeownership.

There being no other business, the ECMB voted to adjourn at 3:41 pm.
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