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 Minutes Energy Conservation Management Board (ECMB)

June 11, 2008       1:00 pm-3:30 pm

 DPUC of Public Utility Control (DPUC)

10 Franklin Square              New Britain, CT 06051

ECMB Attendees:  Chair- Rich Steeves; Jeff Gaudiosi; Ron Araujo; Roger Koontz; Pat McDonnell; Rick Rodrigue; Michael Wertheimer; Neil Beup; Kevin Hennessy; John Dobos; Bryan Barbera; Dick DesRoches; Robert Liuzzi.

 .

Not in Attendance: Shirley Bergert.

Other Attendees: Bill Leahy; Les Tumidaj; Jeff Schlegel (by speakerphone); Peter Ptak; Joel Gordes.

1. Process

Rich Steeves called the meeting to order at 1:00 pm and requested any changes to the agenda.  He noted that Julie Michaels of the Northeast Energy Efficiency Partnerships (NEEP), who had earlier indicated she might wish to address the Board, was not at the meeting and there could be no recap of the legislative meeting since it has not yet taken place. The minutes were reviewed and on a motion by Jeff Gaudiosi with a second by Pat McDonnell they were approved with Kevin Hennessy abstaining. 

Public Comment: Harry Cullinane of Clover Corporation addressed the Board on the gas-fired heat pump technology pointing out its application for either the Electric Efficiency Partners (EEP) program or bringing it back to the ECMB for consideration. He also noted  ice storage technology can actually use more source energy and usually just shifts the time of use of energy as compared to a heatpump which reduces both demand and energy reaching efficiencies between 129% to 139%. He also said the politicians have been stressing demand reduction. He questioned whether he should participate in the EEP program as a General Partner or as a Vendor Partner. Rich Steeves suggested he should make a proposal and Pat McDonnell added that it should be a specific proposal that could then go through already established ECMB channels.

.

Douglas Cahill of Competitive Resources Inc. addressed the Board saying he feels like it is year 2003 all over again when the budget cuts took place and 90% of his employees were laid off. He noted since then they have rebuilt their operation in the residential and low-income sectors and have grown from 21 employees to 47. He added that it takes two months to train a person and even then there is significant turnover. He is dismayed it appears the C&I sector would still be receiving funds whereas residential might not which could lead to another workforce reduction as well as a need to cancel an order for sixteen additional vans he has on order.  He related how he told the people he hired that the time for energy efficiency is here and they should not have to worry about employment and hopes he will not be proved wrong by the DPUC action. Rich Steeves told him his comments reflect what the Board has been saying over the past few days and they very well know what this means as it relates to events in 2003. Ron Araujo said, in actuality, this is not similar to year 2003 when: 1) the money was taken away by the legislature but in this case demand is greater than what the resources can supply; 2) the actuality is the commitments for the commercial/industrial sector are going over budget faster than those for the residential sector; 3) the draft decision said to balance the demand with the budget and unless they are, we have to live with the changes and take immediate action to not go over budget; 4) there is no final decision as yet; and 5) Home Energy Solutions (HES) may have to modify its services and focus on a different customer base in order to avoid their infrastructure being torpedoed. Pat McDonnell added that UI is in a different position and if the draft decision is upheld they will not immediately have to shutdown programs but that could happen later in the year and would necessitate a shift of dollars among sectors.

Outcome of 3M Meeting. Rich Steeves informed the group the committee had met two days ago with personnel from 3M to discuss reconciliation of the situation. He noted that Les Tumidaj had worked out a draft protocol for the vendors and the companies that would include a pilot program with up to 12 installations and would use net savings as a primary metric. He explained that this is not a simple interaction. Ron Araujo said they all support the pilot and hope to meet a reasonable compromise but there are still concerns with how the old window film is treated. Rich Steeves said he hopes to see a degree of compromise from both sides.

2) Outreach & Marketing

Review of Outreach and Marketing Related Matters. Status on Redefining the Use of the Logo. Pat McDonnell distributed the new logo draft standards that have been developed and requested input on it within the next two weeks. He noted that it now incorporates the gas companies' logos.

Outreach and Marketing Campaign (Docket 07-06-60). Rich Steeves informed the Board that the current C&LM draft decision does call for the formation of a Marketing Committee. Rich Steeves, as Chair, is the Board representative on the $5 million public awareness campaign. [Note: The Board already has a Public Awareness Committee which appears to satisfy this order.] He said the marketing firm of Mintz and Hoke has been selected and they hope to sue the fund to finance the "Wait till Eight" program public awareness aspects. He added that the campaign should be on driving the public to undertake actions which they perform themselves rather than driving demand for the CL&P programs which cannot even be met under current allocations. Pat McDonnell urged that Barbara Arusiewicz and Rebecca Meyer be officially added to the Marketing Committee. Jeff Schlegel said if the General Awareness Campaign does drive CEEF program demand, they have recommended in comments of suspending the campaign until that is no longer the case.

Public Events. Rich Steeves brought up the Connecticut Business Exposition but said at a public event for "Celebration" in New Britain, he was disappointed when Governor Rell gave the Connecticut Clean Energy Fund (CCEF) credit for $600,000 that was provided by CEEF. Ron Araujo mentioned an Energy Conscious Blueprint (ECB) construction project that was recognized for large savings and Pat McDonnell noted the eeSmarts summer program in June and July has become very popular and has necessitated adding an additional session.

3) 2007-2008 Planning for Future Activities

Connecticut Science Museum. Rich Steeves said there would be no vote on the release of funds at today's meeting since the ECMB has not received results of the Science Center meeting the required milestones.

Joint Economic Study with Connecticut Clean Energy Fund. Rich Steeves inquired whether the Board was ready for a vote on this today. Pat McDonnell said the companies are in the process of developing an RFP but there is still a wide range of budget estimates and the RFP may be helpful in narrowing the range. Roger Koontz said he had looked at the synopsis that had been sent out and is concerned there is inadequate attention paid to workforce development issues which must be an integral part of such a study. Ron Araujo agreed that this needs to be a key item and should be included.

Legislative Update. Bond Defeasing. Pat McDonnell informed the group there had been a meeting with the State Treasurer on June 5th and diversion of the funds will stop as of June 21st after which it would go into the CEEF but there would also be an ensuing    true-up period to reconcile any differences. Rich Steeves said he suspects they may have collected more than was actually needed.

Legislation from E&T Committee. Discussion took place on action before the legislature including $500 rebates for oil-fired boilers and furnace replacement for a low-income and elderly persons. John Dobos said the funding was supposed to go to the Fuel Oil Conservation Board (FOCB) in October in order to expedite the program. Kevin Hennessy noted legislators had not taken action on it yet but probably need to do so quickly and he does not see it as a controversial issue. Joel Gordes pointed out there may be a misunderstanding between replacing just burners as opposed to entire boilers and furnaces the latter of which would greatly increase the cost from the $2.5 million that is projected to as much as $12 million. Pat McDonnell said an evaluation of the benefit/cost on the boiler and furnace replacements should be  accomplished.
Follow-up on 2007 Activities. State Facilities Contract with DAS & DPW. Pat McDonnell said UI has received a response from the Office of Policy and Management (OPM) and the Department of Administrative Services (DAS) and they have agreed to a meeting. Ron Araujo said there are some good projects under contract with CL&P for state buildings.

2008 Gas Plan Status. John Dobos said they do have a letter in to the Comptroller pertaining to the gas fund revenues and will report on that when available.

CMEEC. Dick DesRoches told the group the CMEEC report is done but did not get transmitted to the Technical Coordinator in entirety in time to be included in this month's packet. He will transmit that as soon as possible.

2007-2008 Plans and Budget. John Dobos said all the programs are very active with a great deal of interest in the C&I sector where they are beginning to see a great number of very good projects. He added that they are also working with the Vermont Energy Investment Corp (VEIC) on residential programs. Bryan Barbera reported they are seeing the same type of increased activity and are looking to the electric plan decision as an indicator for future direction.

Rich Steeves said they are receiving more calls than ever at the Office of Consumer Counsel (OCC) pertaining to program cuts. There was also some discussion of a press release By Environment Northeast noting that program cuts are a serious issue. Ron Araujo reiterated that the situation is different than it was in year 2003 but that negative effects upon the vendor community could be significant. It has not been without warning to the DPUC on how energy efficiency is one of the few actions that can be taken to control consumption. It was also brought up that while $3-$4 billion is spent on supplying electric energy to Connecticut consumers, only approximately $120 million is spent on demand-side measures that "supply" it at two cents to four cents per kilowatt-hour. It was noted it makes no sense to limit energy efficiency programs just to spend more on natural gas for supply-side options. Further discussion ensued with Roger Koontz noting that if the draft decision is sustained, vendors would have to scale back and policy-wise it would be a disaster. Rich Steeves added energy efficiency is the only part of the energy picture over which Connecticut can have some degree of control. He also noted that some of this will most likely come up in discussions with legislators on the following day as well as the need for funding from other sources. Rick Rodrigue said a ramp-up in energy efficiency activities is also critical to DEP's role in air quality planning for ozone reduction and High Demand Day (HDD) attainment and this could be a big blow to the State Implementation Plan (SIP). Further discussion ensued on various aspects of what a curtailment of activity might mean for the state and how the Board has outlined options in previous letters of where funding might be obtained.

2008-09 Plans and Budget. Peter Ptak directed the group's attention to an updated draft schedule in the packet and noted that planning for meetings is underway for both C&I and residential sector consultants and the companies.

Public Input Session. Rich Steeves informed the group that arrangements have already been made for an ECMB public input session to be held at the Legislative Office Building (LOB) on the morning of the next meeting on July 9th. This will commence at 10:30 a.m. and run until 12:00 noon followed by a regular meeting (also at the LOB) commencing at 1:00 p.m..

ECMB Assignments from Legislation. Energy Excellence Plan. Rich Steeves noted the Energy Excellence Plan mandated in Sec. 97 of PA 07-242 (which also includes a Comprehensive Residential Program as directed in Section 14 of PA 07-242) will be officially presented to legislative and Energy & Technology Committee leadership on the following day. 
Maximum Achievable Potential (MAP). It was noted the Maximum Achievable Potential study being performed by KEMA is underway.

C&I Committee. Neil Beup informed the group that some meetings with the C&I consultant and the companies have been taking place. Les Tumidaj said second-tier discussions with some of the C&I consumers who are candidates for the Building Energy Challenge (BEC) program have been under way. He cited CBIA for an outstanding job of identifying candidates for the pilot program. Among these is Sysco Foods who are committed to making resources available to get the job done and have taken advantage of CEEF programs in the past to realize approximately 15% in savings and wish to do even more. Another meeting is scheduled for the J.C. Penney distribution center. Kevin Hennessy added that yesterday's meeting was successful and included a chief financial officer, warehouse manager and safety and maintenance personnel to comprise a quality team. In addition, he said the employees embrace energy efficiency as part of their culture and related a story that if parking lights are left on, it is the employees who will report it for corrective action.

Residential Committee. Pat McDonnell informed the group of discussions for further financing options in connection with the HES program but there are indications  the banks may not go far enough to enable loans for appliances and that income limits may still present a problem. Potentially, banks may be able to utilize Community Reinvestment Act (CRA) funds to enlarge the loan pool and provide lower interest rates.

Forward Capacity Market (FCM). Ron Araujo said there was nothing further to report at this time and they would have to wait until the completion of the next auction to provide any updates on income from this source. Reporting will be done on a quarterly basis on this issue.

CT Clean Energy Fund (CCEF). Rich Steeves said we have established good relationships with the Clean Energy Fund and are beginning to coordinate on a number of programs. The two funds are scheduled to meet again in August. Bill Leahy informed the group that in regard to the high-performance schools program, many schools are in the process of planning renovations which will require additional resources.

Evaluation. No evaluation report was available at this time .

4.  Other

Rich Steeves ended the meeting by thanking the Board for their hard work and support during this past year when he has served as Chairman. He said he has learned a great deal and looks forward to continue service to the Board. [Applause.]

There being no further business the Board adjourned at 2:25 pm.
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