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 Minutes 

Energy Conservation Management Board

October18, 2006, 1:00 to 3:30 PM

Department of Public Utility Control 10 Franklin Sq. New Britain, CT 

 Board Attendees:  Chair- Rich Steeves; Rob Earley; Cathy Lezon; Pat McDonnell; Bryan Barbera; Neil Beup; Chris James; John Dobos; Shirley Bergert; Dick DesRoches; Mike Wertheimer; Derek Murrow.

Not in Attendance: Jeff Gaudiosi; Mike Wertheimer; Louise DiCocco-Beauton.

Other Attendees: Don Becker; Jeff Schlegel; Joel Gordes.

The meeting was called to order by Vice-Chairman Richard Steeves at 1:03 PM.  The agenda was reviewed and Chris James requested an item be placed at the end that may be of interest to members

The minutes were reviewed and on a motion by Chris James and a second by Rob Earley they were approved unanimously.

Public Comment. There were no public comments.
2. 2005-2006 Planning for Future Activities

RD&D GenCell and Daylight Dividends. Sam Fankhauser brought two proposals before the Board for a vote. He discussed the Daylight Dividends program that needs letters of intent from the co-funders to continue. He noted the US Department of Energy has dropped out of this initiative but the others have chosen to continue albeit at a reduced level. He also noted the California Energy Commission (CEC) has pulled out to concentrate more on regional efforts and this is another revision to the program. The initiative is now set up as a response to a NYSERDA RFP with Whole Foods as a co-funder. The total amount will be $50,000 over a two-year time span. A motion to continue the funding was made by Rob Earley with a second by Chris James. The motion passed unanimously.

Sam Fankhauser discussed the GenCell technology noting it was in front of the Board for a milestone decision. He said they are 100% on track for their goals and objectives of increasing stack life, reducing costs and automating the process. He noted they are currently working quite well with the Connecticut Center for Advanced Technology. He said any concerns they have are more of an organizational nature since the CEO has departed. The RD&D Policy Working Group (PWG) has requested a letter of assurance and received it noting that the change would not have an impact on the development. The PWG is now requesting a monthly status report as well as a quarterly report. Chris James inquired whether any intellectual property issues are faced with the leaving of the CEO. Sam Fankhauser replied there is a clause within the agreements that protect the ECMB but he said he is unsure of any agreements between the former CEO and the company itself. Derek Morrow inquired about the efficiency of the unit. Sam said he was unsure but there is an operating unit at the University of Connecticut and he believes they can get some information on it. Rich Steeves inquired how much has been invested in GenCell today to which Sam replied just over $4 million. Rob Earley made a motion for continuation with a second by Cathy Lezon resulting in a 10-0-2 vote.

Update on Governors State Building Energy Efficiency Initiative. State Consumer Counsel Mary Healey reported to the group saying there has not been a great deal of progress to report despite the ECMB's good efforts and impressive savings ratio of four to one. She said she will stay committed to the goals through her term, which does not end until 2011. She recounted the history of this initiative reminding the Board of the joint report and the plan to fund it through portions of the small business program. She said it took the first year to get it embraced and they had a 10% goal by the end of the year. She thanked the efforts of Ron Araujo, Pat McDonnell, Roy Haller, Ray Wilson and Steve Murphy. In spite of the efforts, after one year, she said they are still stuck in paperwork and legalities and the need for state money to pay for 50% of the cost of the measures. She informed the group there had been meetings with the Office of Policy Management (OPM) and Lisa Moody, the Governor’s Chief of Staff, where it was suggested the $8 million remaining with the Department of Public Works (DPW) might be used for the 50% cost sharing.At  this point it is under further reviews at the Attorney General's office .. She also reported that DPW  needed an ethics opinion on whether the utilities are considered as "donors" under new ethics rules .  An opinion issued that they were not “regulated donors”under the new regulations as the utilities are acting as “adminstrators” of the CEEF Fund, sourced   from utility ratepayers.. There were also certain liability questions that had arisen andtook sometime for all the parties involved to resolve..  OPM believes there is a way to solve it through  a “sole source ” contract through the Department of Administrative Services (DAS) .  Shirley Bergert inquired whether some of this was over the taking of the $12 million several years ago. . One of the utilities involved  also indicated that it has been a frustrating experience . It was pointed out that  the utilities  had done these kinds of efficiency projects with the state in the past, and now  it seems much more difficult to get these well established, cost beneficial projects implemented which can serve the common good of  reducing the state’s energy costs. Rich Steeves said there were also other issues involved and that this has highlighted the inherent challenges when multiple state agencies are involved . Further discussion took place on a way to streamline the process such as carving out a separate program just for state facilities using the documents agreed upon and presenting it as part of the ongoing Conservation and Load Management Docket pending at the DPUC.. Mary Healey noted people were extremely risk adverse at this point. Rob Earley agreed noting the contractor law is now very stringent. Rob Earley said he envisioned her as being the "dot-connector" but it seems as if it has been a difficult task. In response to a question on the Governor’s reaction to the issues raised, it was thought that once the election is over, and with the electric price increases scheduled to be disclosed in early December, that the Governor’s Energy Efficiency Initiative will hopefully get renewed state support  to accomplish its goals of lowering demand and instilling an energy efficiency ethic within all state facilities.,

Report of the Standing Committee on Full Spectrum Lighting. Rich Steeves advised the group that the issues associated with the proposal have been discussed and there was a conference call resulting in a decision not to fund the proposal that is detailed in the memo before the group. Pat McDonnell asked how the proposer would be advised of this to which Rich Steeves replied a letter would go out from the Board. A motion to approve the committee's recommendation was made by Pat McDonnell with a second by Cathy Lezon. The Board voted unanimously to support the committee recommendation.

2006 Plans and Budgets. Municipal plan, Budget and Savings Data.  Joel Gordes noted to the group this was again before them since last month's report was verbal but the written report had since become available. Dick DesRoches said he had gathered the Board would like to see more information on a tracking system and CMEEC has retained Optimal Energy and Vermont Energy Investment Corp. (VEIC) who are developing a web-based tracking and savings program that will show actual savings by each system. They also hope to supply the data for the first half year in December but they do know they will have underspent their budget. Dick said the C&I projects are slow to develop and they are using third-party vendors. Rich Steeves inquired what their mill allocation rate was at this time. . Dick responded it is at one mill per kilowatt-hour now and will go up by a third at the end of the year. Rob Earley inquired if the highest rates are those used by small business. Dick responded that was true due to poor load factors that made it higher than the residential rate and they are looking at a pilot program to reach this sector. He added it is often difficult to finance such projects for small C&I, and CMEEC is looking at some way to enlist local banks in this endeavor. Shirley Bergert asked if they would get the breakdown of revenues and C&LM expenditures by company. Dick said he was aware of that previous request and noted some companies do not participate in all programs and that they are issuing compact fluorescents directly to their customers. He thought this would be available by the December meeting and also hopes to have a draft plan for the coming year by then.

Public Awareness. Joel Gordes informed the group he had heard from Eric Johnson at ISO New England who wished to set up a meeting with the utilities and some Board members in conjunction with a regular ECMB meeting. Pat McDonnell said he was in favor of having a meeting as they have "played tag" back and forth on phone calls. Rob Earley was also enthusiastic about working with the IS0 as it has been a real success story. Rich Steeves said he was still unsure exactly what it is that they want to discuss.

2007 Plans and Budget. ECMB Resolutions on the 2007 Plan. Rich Steeves inquired on the status of the resolutions to which Jeff Schlegel responded they would be available for the November 1st meeting. He noted they would be filed, along with the supplemental plan after approval by the Board in mid-December and outlined the activities leading up to it. 

Schedule for Development of  2007 Supplemental Plan. Jeff Schlegel said the first plan which contained the base numbers and the EIA funding is what has been filed. The portfolio plan could consider two scenarios:

Scenario #1: would that involve the state assuming repayment obligations for the securitized taking of CEEF money in 2003, which would increase available funding by approximately $25 million. In addition to this there could be from $1,000,000-$2,000,000 from FCM early on in 2007.

Scenario #2: This scenario would include the previously mentioned funding in addition to other sources including: FCM; EIA and RGGI. It is more conceptual and multiyear (2007-2010) in scope. Its desired outcome would be for zero load growth.

Derek Murrow inquired if there was a way to compare the zero load growth in terms of cost-effectiveness as was done in the Maximum Achievable Potential (MAP) study. Jeff Schlegel responded some of the results from the evaluations may be able to be used to update parts of that study. Chris James inquired on whether there has been any thought on the zero load growth in general and what other funds might also be available; for instance from private equity sources. Jeff Schlegel said very little detailed thought had been done on the latter concept and noted the current thinking is to use energy efficiency to push the zero load growth. Then load response would be used as an insurance policy if the sources identified seemed to be falling short. Shirley Bergert requested that whatever information  is developed, it should include the above scenarios, restoration of all of the funding takings to date, and potential additional funds, for example to show what was needed for zero load growth, and the scenarios should be readable , to be readily  understood by legislators. Jeff Schlegel sketched a chart portraying different scenarios over time and what the load growth would be for each. He noted they still have yet to put detailed costs and benefits on to it. Some discussion took place on the effects of diminishing returns for the amount of resources put into energy efficiency. Chris James noted he took a different view on the effect of the diminishing returns noting it could be possible for buildings to attain as much a 70% savings. There was also discussion by Cathy Lezon on the compressed time scale of this versus the period of the MAP study. Jeff Schlegel also noted there may be a need to accelerate retrofit rather than waiting for purely market-driven conditions in order to gain the savings. It was said that many of the assumptions that went into the MAP study are outdated including codes and the emergence of new technologies. Further discussion ensued.

 Jeff Schlegel distributed an actual budget table updating the figures to reflect an additional $25 million in the first scenario and said it was not proportionately allocated but did favor certain initiatives such as Neil Beup's C&I Committee's concepts for more holistic programs and greater funding for evaluation. He also highlighted some additional targets that might include electrically heated homes with room air conditioners that could be replaced by new mini-split heat pumps and greater resources could also go into multi-family and high-rise residential units. He also said that in C&I a good deal of the money would go to Energy Opportunities and some would go to Small Business/state buildings and Retrocommissioning. Shirley Bergert recounted that at the retreat there was discussion about coordinating programs with other fuels and asked if that would be the case here. Jeff Schlegel said that would be factored into the program design but would not show up in the budget. Cathy Lezon noted it would be possible to use the same vendor in the residential sector to perform both the electric and gas efficiency work. Shirley Bergert also brought up   proposals by Neighborhood Housing Services (NHS) and others could benefit if it was possible to build some flexibility into the budget that would help to serve their needs. Jeff Schlegel recommended getting those proposals on the table by November 1st so they could be considered in such a way it would not be re-active.

2007 Plans. Rich Steeves complemented the companies on a tremendous job leading up to and including the filing of the current plan and particularly cited Don Becker for the fantastic effort he put in [applause by all]. Chris James said although in the past he has not been supportive of management fees, if they could be more aligned toward the implementation of innovation he could support them. Rich Steeves said that is a topic they need to talk about. Pat McDonnell said there could be a redesign of the incentive matrix. Cathy Lezon noted the consultants put pressure on regarding those areas that are deemed to be most important. Jeff Schlegel said they talked about this twice but there is a need to assess this further. Discussion went back to the budget with Derek Murrow asking what the rationale for the $8 million and $9 million allocations between residential and C& I. Jeff Schlegel noted it was close to parity and they had made a parity commitment.

Energy Education. Jeff Schlegel said there were three basic educational initiatives that need to be investigated: 1) from the public input session, Neighborhood Housing Services and the Clean Energy Institute; 2) the Institute for Sustainable Energy's proposals which have been filed; and 3) what the commissioners said at the meeting with ECMB representatives concerning funding for public outreach. Rich Steeves inquired whether the K-8 education is still an issue. Jeff Schlegel replied that the K-8 is a more generic name than was eeSmarts and that Roger Koontz and the ISE committee will meet with Bill Leahy in November to come up with some solutions. Cathy Lezon and Pat McDonnell said that much of the traditional outreach has taken place within each program. Pat McDonnell suggested that if the Board decides to further fund public input it might consider using the same approach as the RD&D program did by having a Policy Working Group. He said that framework along with certain targets, goals and milestones might be beneficial. Rich Steeves inquired how the DPUC effort might match or oppose the education component within the programs. Pat responded that he hoped it would be complementary and noted  some marketing was underfunded. Rich Steeves suggested drawing up a matrix of the proposals and recommendations to either fund or drop them from consideration. John Dobos inquired when the inputs for such programs are solicited. Jeff Schlegel explained it takes place at regular meetings as well as at special public input sessions. Rich Steeves said they have been educating for 25 years now and are still trying to get the word out but come January 1st, education will be more important. Jeff Schlegel suggested a group could draft potential objectives and pull all the suggestions together. The following people volunteered for this effort: Rob Earley, Pat McDonnell, Cathy Lezon, Rich Steeves, Shirley Bergert and Roger Koontz/Derek Murrow.

2006 and 2007 Gas Plan. John Dobos recounted that in the decision there was an order for a technical meeting to take place with the Department. This  took place and presentations were made that went through and clarified the issues. They also filed a letter with the DPUC with the intent to file the plan on December 1st. The plan will have a C&I component and will be available by the next meeting. Derek Murrow inquired whether it would incorporate the decision's point of looking at both supply and demand and whether they had looked at programs in other states. John Dobos responded they are trying to do this for the 2007 plan but are not yet done. Derek asked if they were on schedule and when the Board might see a draft of the plan. John responded it would be about November 10th although there is still significant work to be completed. Rich Steeves also noted the Department is not as forthcoming in the area of gas efficiency as it is on electric and is not sure if anyone is specifically dedicated to it.

Update on C&I Working Group.  Neil Beup informed the group the C&I Committee has had two conference calls and will also have a two hour face-to-face meeting on the morning of November 1st. Basically, he said, everyone is on the same page of looking at ways that may be more efficient in spending the money in a more holistic manner. Rich Steeves said he thought this was a good approach to get the programs out there. Neil Beup says the current programs offer some basic frameworks that can be used to fold new concepts into them.

Status of 100% Cogen for CEEF Eligibility. Deferred until a later meeting.

EIA/FMCC Mitigation Docket 05-07-14PH2. Pat McDonnell reported there seems to be a great deal of interest as displayed by over 7,000 MW of intent for proposals to meet a need of 600 MW.

Forward Capacity Markets and Demand Resources.  Jeff Schlegel said this is a distinct market to integrate DR with bids going in by 2007 for 2010 and an auction in 2008. He said there are numerous committees involved in writing the rules and some Board members are active in the negotiations. He felt the ECMB should form an official committee to deal with FCM. The committee consists of: Richard Steeves, Pat McDonnell, Chris James, Cathy Lezon and Ron Araujo. Jeff Schlegel gave a synopsis of some of the issues and high-level discussions that are taking place having to do with the classification and definitions for peaks. Rob Earley inquired whether it was accurate to say that from a customer standpoint the winter prices were higher than those in the summer. Jeff Schlegel said this would be due to last year's gas prices. Derek Murrow pointed out that would be true for energy rather than demand. Further discussion ensued on this topic pertaining to matching summer and winter demands since capacity unused in the winter can drive up costs. Jeff Schlegel went on to discuss a second issue involving performance hours and how there is a 10,000 to 12,000 MW differential of critical peak hours. Further discussion ensued.

Evaluation Process.  There was a recap of previous activity in regards to the evaluation process and it was noted that a positive vote had been taken on the procedure with the exception of paragraph 6 which had been left to an ad hoc committee of the consultants and companies to work out. There was agreement by those parties and it was suggested that a vote be taken to ratify it. On a motion by Rob Earley and a second by Chris James the vote was unanimous to approve the new evaluation procedures.

Evaluation Report. Jeff Schlegel gave a synopsis of the evaluation report.

3. Other

Some discussion took place on new DEP draft regulations on NOx that had language on set-asides that could be used for energy efficiency and renewable energy. Initial comments are due by October 27th for the first part. Derek Murrow said these held some of the same issues as for RGGI . That is, if the allowances are given away it largely benefits the generators. RGGI has a minimum set aside of 25% that can be used for energy efficiency/renewable energy but ENE believes this should be 100%. Derek said they saw no reason for the NOx set-asides to be any lower than 25% and would prefer 100%.

There being no other business, the meeting adjourned at 3:40 PM.
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